ABSTRAK

Moh. Rifqi salim agil, 2220060024 : “Manajemen Kewirausahaan Berbasis Ritel
Pondok Pesantren Baitul Arqom Al-Islami Kabupaten Bandung.”

Sebuah pesantren pelu memiliki kewirausahaan dalam menopang
pembiayaan pondok pesantren dan dimenej dengan efektif serta efisien agar dapat
mencapai tujuan insitusional. Penelitian ini dilatar belakangi oleh sebuah fenomena
menarik di Pondok Pesantren Baitul Arqom Al- Islami Kabupaten Bandung yang
menjalankan kewirausahaan Pondok Pesantren dengan bisnis ritel modern yaitu
“Qomart”.Penelitian ini membahas terkait manajemen kewirausahaan pondok
pesantren berbasis ritel dengan memperhatikan beberapa aspek menejerial bisnis
ritel mulai dari penjualan barang, layout display toko dan counter service, cash
register toko dan stock of name, siklus transaksi, dokumen bisnis ritel serta laporan
keuangan bisnis ritel. Tujuan penelitian ini kemudian difokuskan pada analisis
proses manajemen dalam keseluruhan aspek tersebut, dengan harapan mampu
memberikan pemahaman yang lebih baik tentang manajemen kewirausahaan
berbasis ritel di Pondok Pesantren Baitul Argom Kabupaten Bandung.Penelitian ini
menggunakan jenis penelitian pendekatan kualitatif, dengan jenis kualitatif
deskriptif. Sedangkan Teknik pengumpulan data menggunakan Teknik observasi,
wawancara dan dokumentasi. Teknik analisis data dilakukan beberapa tahap yaitu
reduksi data, sajian data, dan penarikan kesimpulan dengan verifikasinya.
Pengecekan data dilakukan dengan ketekunan pengamatan dan triangulasi. Hasil
penelitian menunjukan bahwa, Qomart ritel Pondok Pesantren Baitul Argom
Kabupaten Bandung menjalankan manajemen ritel mulai dari penjualan barang,
layout display toko dan counter service, cash register toko dan stock of name, siklus
transaksi dokumen bisnis ritel serta laporan keuangan bisnis ritel dengan efektif
meskipun masih terdapat beberapa hal yang perlu dikembangakan dalam
pengelolaanya. Dengan mengembangkan pengelolaan pada aspek tersebut,
diharapkan dapat memberikan dampak positif yang lebih besar bagi Qomart Ritel.
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ABSTRACT

Moh. Rifqi salim agil, 2220060024: "Entrepreneurial Management Based on
Retail at Baitul Argom Al-Islami Islamic Boarding School, Bandung Regency."

An Islamic boarding school needs to possess entrepreneurship to support its
financial needs and must be managed effectively and efficiently to achieve
institutional goals. This research is motivated by an interesting phenomenon at the
Baitul Argom Al-Islami Islamic Boarding School in Bandung Regency, which
operates the entrepreneurial venture of the Islamic boarding school through a
modern retail business known as "Qomart.” This study examines the management
of entrepreneurial activities at the Islamic boarding school based on retail by
considering various managerial aspects of retail business, including product sales,
store layout display and counter service, cash register operations and stock
management, transaction cycles, retail business documentation, and financial
reporting. The research aims to analyze the management processes across these
aspects, hoping to provide a better understanding of retail-based entrepreneurial
management at Baitul Argom Islamic Boarding School in Bandung Regency. This
study employs a qualitative research approach, specifically descriptive qualitative.
Data collection techniques include observation, interviews, and documentation.
Data analysis is conducted in several stages: data reduction, data presentation, and
conclusion drawing with verification. Data validation is ensured through rigorous
observation and triangulation. The research findings indicate that Qomart, the
retail business of Baitul Argom Islamic Boarding School in Bandung Regency,
effectively manages various aspects of retail operations, including product sales,
store layout display and counter service, cash register operations and stock
management, transaction cycles, retail business documentation, and financial
reporting. However, there are still some areas that need further development in its
management. By improving these aspects, it is expected that Qomart Retail can
achieve a more significant positive impact.
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