ABSTRAK

Riki Ahmad Zaelani. 2024. Manajemen budaya religius dalam meningkatkan
mutu lulusan di SMP Al-Ma soem Jatinangor Sumedang.

Dampak buruk dari adanya globalisasi, era Digital (society 5.0) dan Media
Sosial saat ini bagi dunia pendidikan adalah menurunnya kualitas moral para siswa.
lembaga pendidikan untuk mampu menghasilkan mutu pendidikan Khusunya
lulusan yang berkualitas tinggi serta memiliki kemampuan yang kompetetitif.
Manajemen sekolah swasta di era modern yang syarat dengan kreativitas, inovasi,
keterbukaan dan kompetisi sekarang ini harus menjadikan budaya sekolah (school
culture) berorientasi total terhadap mutu pendidikan khususnya mutu lulusan.
Sekolah swasta SMP Al-Ma’soem yang memiliki ciri khas mencitrakan diri sebagai
sekolah swasta favorit, religius, disiplin dan unggulan di Jawa Barat.

Fokus penelitian (1) Perencanaan Manajemen budaya religius (2) Pelaksanaan
Manajemen budaya religius (3) Pengawasan Manajemen budaya religius (4)
Evaluasi Manajemen budaya religius dalam meningkatkan mutu lulusan

Penelitian ini menggunakan penelitian kualitatif dengan metode deskriptif
analitik. Pengumpulan data dilakukan dengan observasi, wawancara, dokumentasi.
Pemeriksaan keabsahan data menggunakan terknik triangulasi data. Analisis data
dilakukan dengan model interaktif yang terdiri atas reduksi data, penyajian data dan
kesimpulan.

Hasil penelitian ini (1) Perencanaan Manajemen budaya religius. Sesuai
dengan Visi, Misi, Strategi dan Khas disiplin dan Islami Al-Ma’soem. Perencanaan
jangka pendek di antaranya perlombaan siswa Peringatan Hari Besar Islam (PHBI)
yang diselenggarakan oleh pengurus OSIS/MPK. Perencanaan jangka menengah di
antaranya Pengajian rutin hari rabu untuk guru, dan karyawan yayasan Al-
Ma’soem, Kelas Tahfidz dan Peminatan Tahfidz. Jangka Panjang diantaranya
Perayaan Hari Besar Islam (PHBI), Sholat duha, tahfidz di masjid dan Mushola
secara bersamaan, Kegiatan sholat duhur, ashar berjamaah beserta wirid dan
murojaah, Sholat Jum’at, Memakai seragam muslim/muslimah setiap hari (2)
Pelaksanaan di wujudkan dalam bentuk kurikulum baik intra kulikuler, kokulikuler
maupun ekstra kulikuler. (3) Pengawasan menekankan jujur, adil, transfaran,
bekerja efisien, visi kedepan dan disiplin yang tinggi sesuai wujud aktulisasi budaya
religius dimensi perbuatan. Pengawasan berdasarkan berbasis kinerja diantaranya
Kepalas sekolah melalui walikelas, Kesiswaan, Pengawasan guru sertifikat
pengajar Ma’soem (SPM). Pengawasan lewat CCTV, di pantau wakil kepala
sekolah bidang kesiswaan (4) Evaluasi Budaya Religius dalam meningkatkan mutu
lulusan di SMP Al-Ma’soem Jatinangor Sumedang. Evaluasi model CIPP (Context,
Input, Proses dan Product). Secara product Angka kenaikan kelas 100%, prestasi
ekstrakulikuler siswa kategori tinggi, rata — rata nilai Penilaian Sumatif Ahir
Jenjang (PSAJ) 80 dan semua lulus 100%. Kemudian kepuasan pemangku
kepentingan melalui kepuasan orang tua sangat tinggi lebih dari 80% dan sekolah
yang menerima lulusan mayoritas diterima SMA Al-Ma’soem 25 % - 48% pertahun
selama 5 tahun terakhir sisanya tersebar dan semua lulusan SMP Al’Ma’soem
melanjutkan ke jenjang pendidikan selanjutnya.
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ABSTRACT
Riki Ahmad Zaelani, 2024. Religious Culture Management in Improving the
Quality of Graduates at SMP Al-Ma'soem Jatinangor Sumedang.

The negative impact of globalization, the Digital era (society 5.0), and social
media on the world of education today is the declining moral quality of students.
Educational institutions must be able to produce high-quality education, especially
high-quality graduates with competitive abilities. Private school managementin the
modern era that is full of creativity, innovation, openness, and competition must
make the school culture fully oriented towards the quality of education, especially
the quality of graduates. SMP Al-Ma'soem Private School, which has a
characteristic of portraying itself as a favorite, religious, disciplined, and leading
private school in West Java.

The focus of the research is (1) Planning religious culture management (2)
Implementation of the development of religious culture management (3)
Supervision of the development of religious culture management (4) Evaluation of
the development of religious culture management in improving the quality of
graduates.

This research uses qualitative research with descriptive analytical methods.
Data collection is done through observation, interviews, and documentation. The
validity of the data is checked using data triangulation techniques. Data analysis is
done with an interactive model consisting of data reduction, data presentation, and
conclusions.

The results of this study are: (1) Planning religious culture management in
accordance with the Vision, Mission, and Strategy. Short-term planning includes
student competitions for Islamic Holidays (PHBI) organized by the OSIS/MPK.
Medium-term planning includes weekly recitations for teachers and foundation
employees, Tahfidz classes, and Tahfidz specialization. Long-term planning
includes Celebrating Islamic Holidays (PHBI), Duha prayer, simultaneous Tahfidz
in the mosque and prayer room, Dhuhur and Ashr prayers in congregation along
with wirid and murojaah, Friday prayers, and wearing Muslim/Muslimah uniforms
every day. (2) The implementation of the program is manifested in the form of both
intracurricular, co-curricular, and extracurricular curricula. (3) Supervision
emphasizes honesty, fairness, transparency, efficient work, forward-looking vision,
and high discipline in accordance with the actualization of the religious culture
dimension of deeds. Supervision is based on performance, including through the
Principal, Homeroom Teachers, Student Affairs, and Teacher Certification of
Ma'soem (SPM). Supervision is also carried out through CCTV, monitored by the
Vice Principal of Student Affairs. (4) Evaluation of the success of the development
of religious culture in improving the quality of graduates at SMP Al-Ma'soem
Jatinangor Sumedang using the CIPP (Context, Input, Process, and Product)
evaluation model. In terms of product, the class promotion rate is 100%, students'
extracurricular achievements are in the high category, the average Summative
Assessment (PSAJ) score is 80, and all students graduate at 100%. Stakeholder
satisfaction through parental satisfaction is very high, more than 80%, and most
graduates are accepted at SMA Al-Ma'soem, 25%-48% per year for the last 5 years,
with the rest scattered, and all SMP Al'Ma'soem graduates continue their education
to the next level.

Keywords: Management, Religious Culture, Graduate Quality



Lala

Aanamall A a8 Caaa AN B3 ga Cppenil Al ZAEN 5 51 ¥ ¥ E AN daal Sy
" Eilaese sa Glila 3 dalal) 4, ),
il eanll g A sall Al Y1 a0, 0 adindl) elaa¥) Jual gl Jilu g
Gl sl EMAY) oLl B3sa S s el Jlae o A, Glage zliag
Al ) 508 (633 (A 5 Alle B3 ga (63 b ) ) el Capall puaall b
A e A0S Lalal) L laall 2 o sy ddliall 5 781 5 HISEY) 5 £ 1YL ¢ Ll
Coane Al B3 Aald g alaill 33 ga Ao JalS (<0 € 5 & g desnal) A jae jpals
Gt (B Agiiay Blaluaily Ay 3)sa D Bas dald e Ll ALl
5 sla Canall )y slacar A8l e Ayiall ZEEN 5 o)y ol 2085 Ayl A8EN 5 ,)0) g gkt Jayads
ARy Cpaa AL B3 g Cppeeatl Aial) ZAEL 5 Hla) jn glat anidd Ayl ZAEL 3 Hla) p glad
oo sl Uil da gl meiall Gaad) 3, Alaadlll M e ULl e S
G330 511 5 CoOLlaall 5, bl s 48 aladinly Ul Asa e gaal) 5 Jalss
i) g QUL (e g biba) Jals g oS5 ) Je Ll 3 gaill aladinly clitall,
Ayl ALl ) Sen 0 o o2 () Aall ABED 5 y1y) y shail Tasdadill ae (381 55 Ly
ol ¥y Al Al 8 Ol Glilie el JaY) peal Jagladdl)
Ul Aial gadasi il (s SH duadlay) cilasliall/sail adaall, o gia Jagladsl)
Jgmamd 5 ¢ grmnall duins o 3 (il gall 5 (paleall e gond Lty ) pualaa (anay JaY)
g Ganadil) g ol 3l dadad, dpadleY) coluabiall s Cpaaty Ja¥) i sk Jayadil)
)@J&J\ 3a chLq_; Jy LL\\:\S.\AAS\} Aalowdll ‘; u‘)sj\ L.\s;.i c@.'al\ 3l ‘LS)-.‘SM
G5 sSA DY) (g3l 61l cdaaall 83a cdaajall 5 JISIY) aadelan juanll g
a5 dS,(Y) diaY ol Lagia ¥ al dmgia S o gus Al ) ralie JSG 8 el yall 2
(%) Bl 5 ddiial dy5 01 5 3Ll 5 Ailadl) o Alaed) g LY o g ol aY)
Aial) ZEED S gl aell dpnd we (381 53 Ly ol DA e e laY1 e s CalyiY)
ol Balgd alaa ) pd) g dndall o 55dll g udall pad gl e Al aall paa
o seanall g, ApUall ¢ 550 A paall e il A1 e g Al yall ) jpalS e il LAY,
(8) PN o parall du jle o2 A B2 sa et 8 Auial) AAE] ) glat ~lad 4
e g ) sailidla, Cladie s Slilae 5 CAN g (Gl 73 53 anili, Cladiall Cua (g
s Av gl auiil cila yn Jawgie dlle aadUl cl Jlad) A v 2l A
ARK c:m;“ u.u)\..\ad‘} A e un c\.ﬁ&” L'AJ d)\A L)AM\ &_ﬂma\ L'AJ}
ZY0 e Ji e ) o peandll Au e A Jadid Al A G ZEA
Tt A meas (Al ol e e jse AUl dpalall (aedll il siull

Al s pall (N agalad ¢ slaSy 4palac Y o saanall,

doalifal) cilalsl): cpan Al) 53 ga cdadial) A8EE) 3 )Y L ghat



