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Penelitian ini dilatar belakangi oleh masih kurangnya kompetensi sumber daya
manusia (SDM) operator Education Management Information System (EMIS)
Madrasah Diniyah Takmiliyah Kota Bandung. Selain itu faktor sumber daya
penunjang seperti sarana prasarana (hardware) dan juga aplikasi (software) dan
jaringan internet menjadi penentu keberhasilan pengisian data EMIS MDT Kota
Bandung. Tujuan penelitian ini adalah: 1) menganalisis perencanaan Kantor
Kemenag Kota Bandung dalam meningkatkan kinerja operator EMIS MDT, 2)
menganalisis pengorganisasian Kantor Kemenag Kota Bandung dalam
meningkatkan kinerja operator EMIS MDT, 3) menganalisis pelaksanaan Kantor
Kemenag Kota Bandung dalam meningkatkan kinerja operator EMIS MDT, 4)
menganalisis pengendalian/ evaluasi Kantor Kemenag Kota Bandung dalam
meningkatkan kinerja operator EMIS MDT. Kepala Seksi PD Pontren Kemenag
Kota Bandung, Admin Seksi PD Pontren Kemenag Kota Bandung, koordinator
operator tingkat FKDT Kota Bandung, Operator Kanwil Kemenag Provinsi Jawa
Barat. Metodologi yang digunakan dalam penelitian ini menggunakan pendekatan
kualitatif, metode naturalistik dengan jenis penelitian deskriptif, dengan teknik
pengumpulan data observasi, wawancara, dokumentasi, dan triangulasi. Sumber
data penelitian yaitu Kepala Seksi PD Pontren Kemenag Kota Bandung, Admin
EMIS PD Pontren, Koordinator operator EMIS FKDT Kota Bandung, dan Admin
Bidang PD Pontren Kanwil Kemenag Provinsi Jawa Barat. Hasil penelitian ini
diantaranya; (1) aspek perencanaan, sudah terkelola secara sistematis dan terarah,
(2) aspek pengorganisasian, sudah terorganisir baik dari penunjukan operator
MDT pada jenjang kecamatan dan juga komunikasi yang terstruktur melalui FGD
whats app. (3) aspek pelaksanaan, sosialisasi dan bimbingan teknis selalu
dilaksanakan di setiap tahunnya. (4) aspek pengendalian atau evaluasi dari EMIS,
berupa tercetaknya BAP EMIS yang sebelumnya sudah di tanda tangan dan cap
kepala lembaga dan diupload kembali ke EMIS. Selanjutnya pemanfaatan data
EMIS di Seksi PD Pontren Kantor Kemenag Kota Bandung adalah dengan adanya
program bantuan inttensif guru keagamaan, yang didasari dari data EMIS. Adapun
yang harus menjadi evaluasi adalah bahwa belum terkelolanya secara menyeluruh
aspek pembiayaan/ operasional pelaksanaan EMIS di MDT, sehingga hal ini
berpengaruh kepada kompetensi operator, baik secara sdm ataupun sumber daya
lainnya.



ABSTRACK

Carni Trisnawati. 2024. Management of Educational Management Information
System (EMIS) Operator Improvement in Additional Religious Schools in
Bandung

This research is motivated by the lack of competence of Human Resources
(HR) of Educational Management Information System (EMIS) operators in
Madrasahs in Bandung City. In addition, supporting resource factors such as
infrastructure (hardware), applications (software) and internet networks greatly
determine the success of filling in EMIS MDT data in Bandung City.

The objectives of this study are: 1) Analysis of the planning of the Ministry
of Religious Affairs of Bandung City in improving the performance of EMIS MDT
operators, 2) Analysis of the organization of the Ministry of Religious Affairs of
Bandung City in improving the performance of EMIS MDT operators, 3) Analysis
of the implementation of the Ministry of Religious Affairs of Bandung City in
improving the performance of EMIS MDT operators, 4) Analysis of
control/evaluation of the Ministry of Religious Affairs of Bandung City in
improving the performance of EMIS MDT operators. . Head of the PD Pontren
Service of the Ministry of Religious Affairs of Bandung City, Administration
Section of PD Pontren of the Ministry of Religious Affairs of Bandung City,
Coordinator of the FKDT Level Organizers of Bandung City, Organizer of the
Regional Office of the Ministry of Religious Affairs of West Java Province.

The methodology used in this study uses a qualitative approach, namely a
naturalistic approach with a descriptive research type, with observation,
interview, documentation and triangulation data collection techniques. The
sources of research data are the Head of PD Pontren, Department of Religion of
Bandung City, Director of EMIS PD Pontren, Coordinator of EMIS Operator
FKDT Bandung City, and Director of PD Pontren, Regional Government. Office
of the Ministry of Religion of West Java Province.

The results of this study include; (1) The planning aspect is managed
systematically and in a directed manner, (2) The organizational aspect of MDT
operator recruitment is carried out at the sub-district level and communication is
organized through FGD WhatsApp. (3) The implementation, socialization and
technical guidance aspects are always carried out every year. (4) The monitoring
or evaluation aspect of the electronic document management system, in the form
of a printed electronic document management system work plan that has been
signed and stamped in advance by the head of the institution and uploaded back
into the electronic document management system. Moreover, the use of EMIS data
at PD Pontren, Department of Religion of Bandung City is facilitated by an
extensive assistance program for religious teachers based on EMIS data. What
needs to be studied is the financing/operational aspect of the implementation of
the education information management system in MDT has not been managed
optimally so that it has an impact on operator efficiency, both in terms of human
resources and other resources.
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