
 

ix 

DAFTAR ISI 

 

 
ABSTRAK .................................................................................................................... i 

LEMBAR PERSETUJUAN ....................................................................................... ii 

LEMBAR PENGESAHAN ....................................................................................... iii 

LEMBAR PERNYATAAN ....................................................................................... iv 

KATA PENGANTAR ................................................................................................. v 

DAFTAR ISI ............................................................................................................... ix 

DAFTAR GAMBAR ................................................................................................. xii 

DAFTAR LAMPIRAN ............................................................................................ xiii 

RIWAYAT HIDUP .................................................................................................. xiv 

MOTTO HIDUP ....................................................................................................... xv 

BAB I PENDAHULUAN ............................................................................................ 1 

A. Latar Belakang Penelitian ................................................................................. 1 

B. Fokus Penelitian ................................................................................................ 9 

C. Tujuan Penelitian ............................................................................................ 10 

D. Kegunaan Penelitian........................................................................................ 11 

E. Hasil Penelitian yang Relevan ........................................................................ 11 

F. Landasan Pemikiran ........................................................................................ 13 

G. Langkah-langkah Penelitian ............................................................................ 25 

BAB II  KAJIAN PUSTAKA ................................................................................... 30 

A. Perencanaan..................................................................................................... 30 

1. Pengertian Perencanaan .............................................................................. 30 

2. Tujuan Perencanaan .................................................................................... 31 

3. Prinsip dan Unsur Perencanaan .................................................................. 33 

4. Fungsi Perencanaan .................................................................................... 36 



 

x 

5. Jenjang Perencanaan ................................................................................... 39 

6. Syarat Perencanaan ..................................................................................... 40 

7. Proses Perencanaan ..................................................................................... 41 

8. Jenis Perencanaan ....................................................................................... 44 

B. Perencanaan Sumber Daya Manusia ............................................................... 45 

1. Pengertian Sumber Daya Manusia ............................................................. 45 

2. Pengertian Perencanaan Sumber Daya Manusia ........................................ 46 

3. Langkah Perencanaan SDM ....................................................................... 47 

4. Syarat Syarat Perencanaan SDM ................................................................ 47 

5. Tujuan ......................................................................................................... 48 

6. Prinsip Perencanaan Sumber Daya Manusia .............................................. 48 

7. Proses Perencanaan Sumber Daya Manusia ............................................... 49 

8. Kendala-kendala Perencaan Sumber Daya Manusia .................................. 49 

9. Sistem Perencanaan Sumber Daya Manusia .............................................. 50 

C. Produktivitas ................................................................................................... 52 

1. Pengertian Produktivitas ............................................................................. 52 

2. Konsep Produktivitas .................................................................................. 53 

3. Pengukuran Produktivitas ........................................................................... 55 

4. Metode Pengukuran Produktivitas .............................................................. 56 

5. Peningkatan Produktivitas .......................................................................... 57 

6. Faktor Faktor Yang Mempengaruhi Produktivitas ..................................... 58 

D. Zakat ................................................................................................................ 60 

1. Pengertian Zakat ......................................................................................... 60 



 

xi 

2. Tujuan ......................................................................................................... 60 

3. Hukum Zakat .............................................................................................. 61 

4. Syarat-syarat Zakat ..................................................................................... 63 

BAB III HASIL DAN PEMBAHASAN .................................................................. 64 

A. Gambaran Umum Obyek Penelitian ............................................................... 64 

1. Sejarah Berdirinya LAZ Lidzikri ............................................................... 64 

2. Visi-Misi LAZ Lidzikri .............................................................................. 66 

3. Analisis SWOT LAZ Lidzikri Kota Bandung ............................................ 69 

4. Struktur Kepengurusan LAZ Lidzikri ........................................................ 71 

B. Hasil Penelitian Perencanaan Sumber Daya Manusia dalam Meningkatkan 

Produktivitas Zakat .............................................................................................. 76 

C. Pembahasan Tentang Perencanaan Sumber Daya Manusia dalam 

Meningkatkan Produktivitas Zakat LAZ Lidzikri Kota Bandung ..................... 104 

BAB IV PENUTUP ................................................................................................. 111 

A. Kesimpulan ................................................................................................... 111 

B. Saran .............................................................................................................. 112 

DAFTAR PUSTAKA .............................................................................................. 113 

LAMPIRAN-LAMPIRAN ........................................... Error! Bookmark not defined. 

 

  


