ABSTRAK

Miftah Farid.2025: Manajemen Pelatihan Berbasis Massive Open Onlien
Course (MOOC) Dalam Meningkatkan Kompetensi Guru Di Era Digital Penelitian
di Pusat Pengembangan Kompetensi Sumber Daya Manusia Tenaga Pendidikan
dan Keagamaan Kementerian Agama RI).

Kualitas pendidikan sangat bergantung pada kompetensi guru, namun
kemampuan mereka masih perlu ditingkatkan, terutama dalam penguasaan
teknologi di era digital. Pelatihan konvensional selama ini terkendala kapasitas dan
jangkauan, sehingga diperlukan alternatif yang lebih fleksibel. Pusbangkom SDM
merespon melalui platform Pintar.kemenag.go.id berbasis Massive Open Online
Course (MOQOC). Salah satu programnya, Al Masterclass, dirancang untuk
meningkatkan kemampuan guru memanfaatkan Al.

Tujuan penelitian ini adalah untuk menganalisis bagaimana proses
manajemen pelatihan berbasis MOOC dalam meningkatkan kompetensi guru di era
digital. Penelitian ini didasarkan pada analisis teori manajemen pelatihan Gary
Dessler yang meliputi tahapan 1) analysis, 2) design, 3) development, 4)
implementation, 5) evaluation.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi
kasus. Metode yang digunakan untuk pengumpulan data meliputi observasi,
wawancara, dan dokumentasi. Teknik analisis data menggunakan model Miles and
Huberman yang mencakup reduksi data, penyajian data dan penarikan kesimpulan.
Adapun uji keabsahan data dilakukan dengan meningkatkan ketekunan,
trianggulasi sumber dan teknik, serta member check.

Hasil penelitian menunjukkan bahwa: 1) analisis kebutuhan pelatihan Al
Masterclass dilakukan melalui pendekatan demand-driven dengan titik tekan pada
perkembangan terkini teknologi Al, sehingga ini mendorong guru untuk
beradaptasi dalam meningkatkan kompetensi di era digital. 2) desain dan
pengembangan pelatihan Al Masterclas disusun sistematis berdasarkan analisis
kebutuhan untuk meningkatkan pengetahuan dan keterampilan dalam
menggunakan teknologi Al. Pelatihan menggunakan metode asinkron dan self-
study yang fleksibel, pelatihan ini didukung materi yang terkurasi dengan baik,
instruktur kompeten, fasilitas memadai, serta akses gratis yang efisien. 3)
implementasi pelatihan Al Masterclass berjalan lancar baik pada tahap persiapan
maupn pelaksanaan. meskipun masih ada tantangan bagi para peserta dalam
manajemen waktu dan perbedaan kemampuan teknologi. 4) evaluasi pelatihan Al
Masterclass menunjukkan efektivitasnya dalam meningkatkan kompetensi guru di
era digital, terlihat dari respon positif peserta, hasi evaluasi pembelajaran peserta,
serta jumlah alumni yang dihasilkan sebanyak 73.807 alumni dalam dua angkatan.
Meskipun demikian, evaluasi jangka panjang dan pengukuran hasil kualitatif masih
diperlukan untuk memastikan dampak yang lebih komprehensif.
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ABSTRACT

Miftah Farid.2025: Training Management Based On Massive Open Online
Course (Mooc) To Improving Teacher Competence In The Digital Era (Research
At The Center For Human Resource Development For Educational And Religious
Personnel Ministry Of Religious Affairs Indonesia)

The quality of education greatly depends on teachers’ competence;
however, their abilities still need to be improved, particularly in mastering
technology in the digital era. Conventional training has been limited by capacity
and reach, thus requiring a more flexible alternative. The Center for Human
Resource  Development (Pusbangkom SDM) responded through the
Pintar.kemenag.go.id platform based on Massive Open Online Courses (MOOCSs).
One of its programs, the AI Masterclass, is designed to enhance teachers’ ability to
utilize Artificial Intelligence (Al).

The objective of this study is to analyze how MOOC-based training
management contributes to improving teachers’ competence in the digital era. This
research is grounded in Gary Dessler’s training management theory, which
includes the stages of 1) analysis, 2) design, 3) development, 4) implementation,
and 5) evaluation.

This study employs a qualitative approach with a case study method. Data
collection techniques include observation, interviews, and documentation, while
data analysis applies the Miles and Huberman model, consisting of data reduction,
data display, and conclusion drawing. The validity of the data is ensured through
prolonged engagement, source and technique triangulation, and member checking.

The results of the study show that: 1) the needs analysis of the Al
Masterclass training was carried out using a demand-driven approach with an
emphasis on the latest developments in Al technology, encouraging teachers to
adapt and improve their competence in the digital era. 2) the design and
development of the Al Masterclass training were systematically arranged based on
the needs analysis to enhance knowledge and skills in using Al technology. The
training employed asynchronous and self-study methods, supported by well-curated
materials, competent instructors, adequate facilities, and free access. 3) the
implementation of the Al Masterclass training ran smoothly both in preparation
and execution, although participants still faced challenges in time management and
varying levels of technological proficiency. 4) the evaluation of the Al Masterclass
training demonstrated its effectiveness in improving teachers’ competence in the
digital era, as evidenced by positive participant responses, learning evaluation
results, and the number of alumni produced (73,807 alumni across two cohorts).
Nevertheless, long-term evaluation and qualitative outcome measurements are still
needed to ensure more comprehensive impacts.
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