ABSTRAK

Sri Wanayati. Nim: 3220220005. Penerapan Fungsi-Fungsi Manajemen dalam Pendidikan
Akhlaq Karimah di Pondok Pesantren Modern (Penelitian Pada Pondok Modern Tazakka
Batang, Pondok Modern Darussalam Gontor, dan Pondok Pesantren Modern Daarul
Rahman Jakarta).

Latar belakang penelitian ini adalah pentingnya penerapan manajemen dalam pendidikan
akhlaq karimah. Lembaga pendidikan, termasuk pesantren, memiliki sistem manajemen dengan ciri
khas masing-masing. Pada umumnya, penerapan perencanaan dan pengorganisasian di pesantren
sudah baik, namun masih ditemukan kelemahan dalam pelaksanaan dan pengawasan. Kondisi ini
mendorong perlunya kajian mendalam terhadap penerapan fungsi-fungsi manajemen pendidikan
akhlaq karimah.

Penelitian ini bertujuan untuk mengeksplorasi fungsi perencanaan, pengorganisasian,
pelaksanaan, dan pengawasan pendidikan akhlaq karimah di Pondok Modern Tazakka Batang,
Pondok Modern Darussalam Gontor, dan Pondok Pesantren Modern Daarul Rahman Jakarta.

Landasan teoritis penelitian ini yaitu konsep manajemen George R. Terry dan T. Hani
Handoko, yang menekankan empat fungsi utama: perencanaan (SW+1H), pengorganisasian (unsur
5M: manusia, dana, materi, metode, mesin), pelaksanaan (pengarahan, motivasi, kepemimpinan,
dan koordinasi), serta pengawasan (preliminary, concurrent, dan feedback control). Akhlaq
karimah bersumber dari Al-Qur’an, Hadits, dan pandangan ulama, yang menegaskan Rasulullah
sebagai teladan utama, misi kenabian untuk menyempurnakan akhlaq, serta pandangan Imam Al-
Ghazali bahwa akhlaq dapat dibentuk melalui pembiasaan, latihan, dan pendidikan
berkesinambungan dengan manajemen yang baik. Perencanaan, Al-Qur’an (Al-Anfal: 60)
menegaskan pentingnya persiapan matang, dan Rasulullah menyebut orang cerdas adalah yang
mempersiapkan diri untuk akhirat (HR. Tirmidzi). Pengorganisasian, Al-Qur’an (As-Shaff: 4)
menekankan keteraturan dan kerjasama. Pelaksanaan, Al-Qur’an (Al-Hijr: 94) memerintahkan
pelaksanaan tugas secara nyata, sedangkan Rasulullah menegaskan sebaik-baik manusia adalah
yang bermanfaat bagi orang lain (HR. Ahmad). Dalam pengawasan, Al-Qur’an (At-Taubah: 105)
menegaskan bahwa amal manusia selalu diawasi, dan Rasulullah menegaskan setiap pemimpin akan
dimintai pertanggungjawaban (HR. Bukhari dan Muslim).

Metodologi penelitian menggunakan pendekatan kualitatif dengan metode deskriptif multi-
situs. Data dikumpulkan melalui wawancara mendalam dengan pimpinan pesantren, guru,
pembimbing asrama, dan pengurus santri; observasi partisipatif terhadap aktivitas pembinaan
akhlaq; serta telaah dokumen resmi pesantren. Analisis data dilakukan melalui reduksi, penyajian,
dan penarikan kesimpulan secara deskriptif kualitatif.

Perencanaan pendidikan akhlaq karimah di Pondok Modern Tazakka Batang, Pondok Modern
Darussalam Gontor, dan Pondok Pesantren Modern Daarul Rahman Jakarta sama-sama
menekankan kurikulum yang terintegrasi dengan kehidupan sehari-hari santri. Tazakka berfokus
pada visi mencetak ulama intelek berbudi luhur dengan manajemen mutu berkelanjutan, Gontor
menerapkan kurikulum hidup 24 jam untuk pembentukan karakter dan kaderisasi umat, sedangkan
Daarul Rahman memadukan sistem Gontor dengan kurikulum salafi modern (kitab kuning) serta
penguatan IMTAQ dan IPTEK. Pengorganisasian dilakukan secara sistematis: Tazakka melalui
lembaga formal seperti KMI, Departemen Pengasuhan Santri, dan Majelis Guru dengan kaderisasi
berkelanjutan; Gontor dengan struktur organisasi teratur melibatkan guru, musyrif asrama, serta
santri dalam OPPM dan pramuka; Daarul Rahman mengelola akademik dan asrama terpadu, rotasi
kelas, tenaga pengajar profesional, serta teknologi administrasi. Pelaksanaan pendidikan
menekankan keteladanan sebagai metode utama: Tazakka menanamkan prinsip “menuntut ilmu
karena Allah”, Gontor membina karakter melalui pengajian, pidato, talaqqi, dan interaksi langsung
kyai-guru-santri, sedangkan Daarul Rahman mengintegrasikan pelajaran agama, umum, dan
ekstrakurikuler seperti pidato tiga bahasa, pramuka, silat, dan hadrah. Pengawasan dilakukan
dengan metode beragam: Tazakka menggunakan assessment 360 derajat, Gontor melalui
pembimbing asrama, guru, dan organisasi pelajar dengan evaluasi akhlaq berkala, sedangkan Daarul
Rahman melalui ujian awal-akhir, penilaian tertulis, lisan, praktik, disiplin bahasa Arab—Inggris,
serta pengawasan administrasi keuangan dan kebutuhan santri.
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ABSTRACT

Sri Wanayati. Student ID: 3220220005. The Implementation of Management Functions in
Moral Education (A Study at Pondok Modern Tazakka Batang, Pondok Modern Darussalam
Gontor, and Daarul Rahman Islamic Boarding School Jakarta).

The background of this research is the importance of management implementation in moral
(akhlaq karimah) education. Educational institutions, including Islamic boarding schools
(pesantren), have management systems with their own characteristics. In general, the planning and
organizing functions in pesantren have been implemented well, but weaknesses are still found in
the implementation and supervision aspects. This condition encourages the need for an in-depth
study of the application of management functions in moral education.

The purpose of this study is to explore the planning, organizing, implementing, and
supervising functions of moral education in Pondok Modern Tazakka Batang, Pondok Modern
Darussalam Gontor, and Daarul Rahman Islamic Boarding School Jakarta.

The theoretical foundation of this study is based on the management concepts of George R.
Terry and T. Hani Handoko, which emphasize four main functions: planning (SW+1H), organizing
(the 5M elements: men, money, materials, methods, machines), implementing (direction,
motivation, leadership, and coordination), and supervision (preliminary, concurrent, and feedback
control). Moral values are derived from the Qur’an, Hadith, and scholars’ views, which emphasize
that the Prophet Muhammad is the best role model, with his mission to perfect morality. Imam Al-
Ghazali stated that akhlaq can be shaped through habituation, training, and continuous education
supported by good management. In terms of planning, the Qur’an (Al-Anfal: 60) stresses the
importance of preparation, and the Prophet said that the intelligent person is the one who prepares
for the afterlife (HR. Tirmidhi). In organizing, the Qur’an (As-Shaff: 4) emphasizes order and
cooperation. In implementation, the Qur’an (Al-Hijr: 94) commands the execution of tasks, while
the Prophet said the best of people are those most beneficial to others (HR. Ahmad). Regarding
supervision, the Qur’an (At-Taubah: 105) highlights that human deeds are always monitored, and
the Prophet stated that every leader will be held accountable (HR. Bukhari and Muslim).

This research uses a qualitative approach with a multi-site descriptive method. Data were
collected through in-depth interviews with pesantren leaders, teachers, dormitory supervisors, and
student administrators; participatory observation of moral development activities; and examination
of pesantren official documents. Data analysis was conducted through reduction, presentation, and
drawing conclusions using descriptive qualitative methods.

The findings show that the planning of moral education at Pondok Modern Tazakka Batang,
Pondok Modern Darussalam Gontor, and Daarul Rahman Jakarta emphasizes a curriculum
integrated into students’ daily lives. Tazakka focuses on the vision of producing intellectual scholars
with noble character through sustainable quality management. Gontor applies a 24-hour life
curriculum for character building and community leadership. Daarul Rahman combines Gontor’s
system with a modern salafi curriculum (classical Islamic texts) as well as strengthening faith and
science. Organizing is carried out systematically: Tazakka through formal institutions such as KMI,
the Department of Student Affairs, and the Teachers’ Council with sustainable human resource
development; Gontor with a structured organization involving teachers, dormitory supervisors, and
students through OPPM and scouting; and Daarul Rahman by integrating academic and dormitory
management, class rotation, professional teachers, and administrative technology. Implementation
emphasizes role modeling as the main method: Tazakka instills the principle of “seeking knowledge
for Allah,” Gontor builds character through sermons, speeches, talaqqi, and direct interaction among
kyai, teachers, and students, while Daarul Rahman integrates religious and general studies with
extracurricular activities such as trilingual speeches, scouting, martial arts, and hadrah arts.
Supervision is conducted with various methods: Tazakka uses 360-degree assessment, Gontor
applies daily monitoring by dormitory supervisors, teachers, and student organizations with periodic
moral evaluations, while Daarul Rahman uses entrance and final exams, written, oral, and practical
assessments, daily discipline in Arabic and English usage, as well as financial and personal needs
supervision through student affairs and administrative staff.
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