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Cibiru)

Program kelas bilingual di tingkat sekolah dasar menghadapi tantangan dalam imple-
mentasi strategis yang terstruktur, terutama terkait konsistensi penggunaan bahasa,
kualifikasi guru, dan sistem evaluasi capaian kompetensi global siswa. Di SD Lab-
school UPI Cibiru, program ini belum sepenuhnya terdokumentasi secara formal, mes-
kipun praktik pembelajaran menunjukkan orientasi strategik yang kuat terhadap pem-
bentukan identitas global peserta didik. Tantangan ini mendorong perlunya evaluasi
menyeluruh agar strategi program bilingual selaras dengan tuntutan kompetensi abad
ke-21. Studi ini berupaya menelaah secara kritis strategi perencanaan, implementasi,
evaluasi, dan hasil program kelas bilingual sebagai medium pembentukan kompetensi
global yang kontekstual dan berkelanjutan. Studi ini dirancang sebagai eksplorasi men-
dalam berbasis pendekatan kualitatif yang mengadopsi paradigma interpretatif untuk
menangkap kompleksitas strategi dan dinamika program bilingual dalam konteks
sekolah dasar. Teknik pengumpulan data dilakukan melalui triangulasi wawancara
mendalam dengan beberapa informan yang terlibat langsung dengan program, ob-
servasi langsung, serta analisis dokumentasi. Hasil penelitian menunjukkan bahwa
perencanaan program bersifat partisipatif dan adaptif, namun belum didukung oleh
dokumentasi formal seperti analisis SWOT atau SOP khusus. Implementasi program
menggabungkan kurikulum nasional dan internasional dengan pendekatan
translanguaging dan scaffolding, serta diperkuat oleh kegiatan pengayaan seperti Eng-
lish Literacy dan Inspirational Talk. Evaluasi dilakukan secara rutin setiap semester,
namun hasilnya disampaikan secara naratif dan belum terintegrasi dalam sistem doku-
mentasi formal. Program ini menghasilkan peningkatan kemampuan bahasa Inggris,
kepercayaan diri, dan sikap multikultural siswa, serta aspirasi untuk berpartisipasi da-
lam komunitas global. Penelitian ini merekomendasikan penguatan sistem dokumen-
tasi strategis, penyusunan SOP khusus, pelatihan keterampilan bahasa akademik
(CALP) bagi guru, serta pengembangan sistem evaluasi berbasis data. Temuan ini ber-
kontribusi pada pengembangan strategi pendidikan bilingual yang adaptif, kontekstual,
dan relevan di tingkat dasar, serta memperkuat arah kebijakan pendidikan dalam mem-
bentuk kompetensi global siswa secara berkelanjutan. Program bilingual di SD Lab-
school UPI Cibiru secara nyata mendukung pengembangan komponen utama kompe-
tensi global, seperti kemampuan menganalisis isu lokal dan global, keterampilan
komunikasi antarbudaya, sikap tanggung jawab sosial, serta kemampuan berpikir kritis
dan kreatif. Bahasa Inggris sebagai bahasa pengantar berperan sebagai medium utama
dalam membentuk kesadaran linguistik, memperluas perspektif siswa, dan membangun
identitas global yang inklusif.
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ABSTRACT

Hasna Nabilah Mumtaz. 2230060011. 2025. Strategic Management of Bilingual
Class Programs in the Development of Global Competencies (Case Study at Labschool
UPI Cibiru Elementary School)

The bilingual classroom program at the elementary school level faces challenges in
structured strategic implementation, particularly regarding consistency in language
use, teacher qualifications, and the evaluation system for students' global competency
achievements. At SD Labschool UPI Cibiru, this program has not yet been fully docu-
mented formally, although teaching practices demonstrate a strong strategic orienta-
tion toward fostering students' global identity. These challenges highlight the need for
a comprehensive evaluation to ensure that the bilingual program's strategies align with
the demands of 21st-century competencies. This study aims to critically examine the
planning, implementation, evaluation, and outcomes of the bilingual classroom pro-
gram as a medium for fostering contextual and sustainable global competencies. This
study is designed as an in-depth exploration based on a qualitative approach that
adopts an interpretive paradigm to capture the complexity of the strategies and dynam-
ics of the bilingual program in the context of elementary schools. Data collection tech-
niques were conducted through triangulation of in-depth interviews with several in-
formants directly involved in the program, direct observation, and documentation anal-
ysis. The results of the study indicate that program planning is participatory and adaptive, but
it is not yet supported by formal documentation such as SWOT analysis or specific SOPs. Pro-
gram implementation combines national and international curricula with translanguaging and
scaffolding approaches, and is reinforced by enrichment activities such as English Literacy
and Inspirational Talk. Evaluations are conducted regularly every semester, but the results are
presented narratively and are not yet integrated into a formal documentation system. This pro-
gram has led to improvements in students' English language skills, self-confidence, and multi-
cultural attitudes, as well as aspirations to participate in the global community. This study
recommends strengthening the strategic documentation system, developing specific SOPs,
providing academic language skills (CALP) training for teachers, and developing a data-based
evaluation system. These findings contribute to the development of adaptive, contextual, and
relevant bilingual education strategies at the elementary level, and reinforce the direction of
education policy in fostering students' global competencies sustainably. The bilingual program
at SD Labschool UPI Cibiru effectively supports the development of key global competencies,
such as the ability to analyze local and global issues, intercultural communication skills, social
responsibility, and critical and creative thinking skills. English as the medium of instruction
plays a key role in shaping linguistic awareness, broadening students' perspectives, and build-
ing an inclusive global identity.
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