ABSTRAK

Muhammad Syarif Najmudin. Manajemen Strategik Program Pengabdian Santri
dalam Meningkatkan Kompetensi Santri Menjadi Pengajar Al Quran (Penelitian
di Pondok Quran Bandung).

Penelitian  dilatarbelakangi  pentingnya penyelenggaraan  program
pengabdian santri sebagai bagian integral dari proses pendidikan di pesantren.
Program pengabdian santri tidak hanya menjadi sarana pengamalan ilmu tetapi juga
berfungsi strategis dalam membentuk kompetensi santri agar memiliki kemampuan
mengajar Al-Qur’an secara profesional dan berakhlak. Namun, dalam
pelaksanaannya masih ditemukan ragam masalah mulai dari keterbatasan sumber
daya hingga belum optimalnya evaluasi program, yang berdampak pada belum
meratanya peningkatan kompetensi santri.

Tujuan penelitian untuk menganalisis formulasi strategik, implementasi
strategik, dan evaluasi strategik yang dilakukan pada program pengabdian santri
dalam meningkatkan kompetensi pengajar Al-Qur’an. Metode deskriptif dengan
pendekatan kualitatif pada penilitain ini dilakukan agar memeroleh data lengkap,
objektif, dan komprehensif terkait kondisi dan praktik penerapan manajemen
strategik. Teknik pengumpulan data dengan menggunakan wawancara, observasi
dan studi dokumen serta triangulasi. Sebagai upaya mendapatkan data kredibel dan
terpercaya, peneliti menggunakan teknik purposive sampling, dengannya
responden dipilih secara tepat dan mampu memberikan informasi sesuai tujuan
penelitian.

Hasil penelitian menunjukan bahwa Pondok Quran Bandung memiliki
komitmen yang kuat melaksanakan program pengabdian santri dalam upaya
meningkatkan kompetensi pengajar Al-Qur’an. Formulasi strategik yang
diterapkan meliputi penguatan visi misi, identifikasi peluang dan ancaman, analisa
kekuatan dan kelemahan internal, penetapan tujuan jangka panjang organisasi dan
strategi alternatif dengan menempuh musyawarah dalam setiap fasenya.
Implementasi strategik melalui tahapan perumusan visi misi, kebijakan, motivasi
karyawan, pengelolaan sumber daya manusia menggunakan pendekatan emosi,
spiritual dan pendekatan profesional, dengan melibatkan pihak pesantren,
masyarakat dan mitra pesanten. Alokasi pembiayaan diselenggarakan secara
efektif, pengelolaan sarana menggunakan asas efesiensi dan optimalisasi dan
pengadaan barang. Evaluasi strategik dilakukan secara berkala dengan menerapkan
analisis faktor eksternal dan internal, pengukuran kinerja dan tindakan korektif
menerapkan key performance Indicator.

Kesimpulan penelitian manajemen strategik program pengabdian santri
telah diterapkan dengan baik, terbukti dengan meningkatnya kompetensi santri
dalam tugasnya menjadi pengajar Al-Qur’an secara efektif dan efisien.

Kata Kunci: Manajemen Strategik, Pengabdian Santri, Kompetensi Pengajar
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ABSTRACT

Muhammad Syarif Najmudin. Strategic Management of the Stundet Service
Program’s in Improving the Student Competence of Al-Qur'an Teacher’s (Research
at Pondok Quran Bandung)

The research was motivated by the importance of implementing santri
service programs as an integral part of the educational process in Islamic boarding
schools. The santri service program is not only a means of applying knowledge but
also serves a strategic function in shaping the competencies of santri so that they
have the ability to teach the Quran professionally and with good character.
However, in its implementation, various problems are still found, ranging from
limited resources to suboptimal program evaluation, which has an impact on the
uneven improvement of santri competencies.

The purpose of this study is to analyze the strategic formulation, strategic
implementation, and strategic evaluation carried out in the santri service program
in improving the competencies of Al-Qur'an teachers. A descriptive method with a
qualitative approach was used in this study to obtain complete, objective, and
comprehensive data related to the conditions and practices of strategic management
implementation. Data collection techniques included interviews, observation,
document study, and triangulation. In order to obtain credible and reliable data, the
researcher used purposive sampling, whereby respondents were selected
appropriately and were able to provide information in accordance with the research
objectives.

The results of the study show that Pondok Quran Bandung has a strong
commitment to implementing santri service programs in an effort to improve the
competence of Al-Quran teachers. The strategic formulation applied includes
strengthening the vision and mission, identifying opportunities and threats,
analyzing internal strengths and weaknesses, setting long-term organizational goals
and alternative strategies through deliberation at each stage. Strategic
implementation is carried out through the stages of formulating vision and mission,
policies, employee motivation, and human resource management using emotional,
spiritual, and professional approaches, with the involvement of the pesantren, the
community, and pesantren partners. Funding allocation is carried out effectively,
facilities are managed based on the principles of efficiency and optimization, and
goods are procured. Strategic evaluation is carried out periodically by applying
external and internal factor analysis, performance measurement, and corrective
actions using key performance indicators.

The conclusion of the strategic management research on the santri service
program has been well implemented, as evidenced by the increased competence of
santri in their duties as effective and efficient Al-Qur'an teachers.
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