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Didik”.

Penelitian ini dilatarbelakangi oleh kebutuhan akan pendidikan karakter yang lebih
aplikatif dan nyata, bukan berdampak pada kognitif, tetapi juga pada afektif dan
psikomotorik peserta didik. Program Latihan Khidmat Jam’iyah (PLKJ) di MA
Persis Lempong Garut dapat meningkatkan keterlibatan peserta didik dalam
pembelajaran praktis, dan penerapan pengetahuan yang didapatkannya dalam
konteks nyata di lapangan, serta dapat memperluas relasi dan kemitraan lembaga
dengan berbagai stakeholder di luar akademik dalam konteks manajemen strategik.
Adapun tujuan dari penelitian ini adalah untuk mengetahui dan menganalisis tahap
formulasi, implementasi, dan evaluasi PLKJ dalam pembentukan karakter religius
peserta didik. Penelitian ini menggunakan metode kualitatif dengan teknik
pengumpulan data yang digunakan adalah wawancara, observasi dan studi
dokumentasi. Teori yang digunakan dalam penelitian ini adalah teori Fred R. David
dengan tiga aspek utama yaitu formulating, implementing, dan evaluating.
Sehingga hasil penelitiannya menunjukan kepada beberapa pembahasan
diantaranya : (1) aspek formulasi strategik mencakup penetapan visi dan misi PLKJ,
penetapan tujuan PLKJ, Analisis lingkungan PLKJ, dan pengembangan strategi
PLKIJ. (2) aspek implementasi strategik mencakup pengalokasian sumber daya
PLKJ, penetepan struktur organisasi PLKJ, pelaksanaan kegiatan PLKJ, serta
pengawasan dan pengendalian PLKJ, (3) evaluasi strategik mencakup pengukuran
kinerja PLKJ. Sementara itu berdasarkan hasil analisis pada pembentukan karakter
peserta didik menunjukan bahwa PLKJ dapat membentuk karakter religius seperti
religius belief (keyakinan), religius practice (pelaksanaan kewajiban), religius
feeling (penghayatan), religius knowledge (pengetahuan), dan religius effect
(perilaku).
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ABSTRACT

Fahri Sahrul Ramadhan, 2230060049, 2025. "Strategic Management of Jam'iyah
Service Training Program (PLKJ) in Shaping of Students' Religious Character".

This research is motivated by the need for character education that is more
applicable and real, not having an impact on cognitive, but also on the affective and
psychomotor of students. The Jam'iyah Khidmat Training Program (PLKJ) at MA
Persis Lempong Garut can increase students' involvement in practical learning, and
the application of the knowledge they gain in a real context in the field, as well as
expand institutional relationships and partnerships with various stakeholders
outside of academia in the context of strategic management. The purpose of this
study is to find out and analyze the stages of formulation, implementation, and
evaluation of PLKJ in the formation of students' religious character. This research
uses a qualitative method with data collection techniques used are interviews,
observations and documentation studies. The theory used in this study is Fred R.
David's theory with three main aspects, namely formulating, implementing, and
evaluating. So that the results of his research show several discussions, including:
(1) strategic formulation aspects include the determination of the vision and mission
of PLKJ, the determination of PLKJ goals, the analysis of the PLKJ environment,
and the development of PLKJ strategies. (2) strategic implementation aspects
include the allocation of PLKJ resources, the establishment of the PLKJ
organizational structure, the implementation of PLKJ activities, as well as the
supervision and control of PLKJ, (3) strategic evaluation includes the measurement
of PLKJ performance. Meanwhile, based on the results of the analysis on the
formation of students' character, it shows that PLKJ can form religious characters
such as religious belief, religious practice (implementation of obligations),
religious feeling (appreciation), religious knowledge (knowledge), and religious
effect (behavior).
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