ABSTRAK

Didih Syakir Munandar. NIM. 3210220011. 2026. Manajemen Sumber Daya
Manusia Pendidik Kuttab di Jawa Barat (Studi Kasus di Kuttab Nurussalam
Ciamis dan Kuttab Bandung Barat).

Kajian manajemen Sumber Daya Manusia di kuttab atau sekolah berbasis tarbiyah
masih relatif minim dalam literatur akademik, yang umumnya fokus pada sekolah
formal umum. Dengan demikian, penelitian ini berpotensi memberikan kontribusi
ilmiah berupa pengayaan model manajemen Sumber Daya Manusia yang khas untuk
lembaga pendidikan berbasis Qur’ani.

Tujuan penelitian ini untuk mengidentifikasi;1) Perencanaan sumber daya pendidik,
2) Rekrutmen sumber daya pendidik, 3) Pengembangan kompetensi sumber daya
pendidik, 4) Evaluasi kinerja sumber daya pendidik dan 5) Kesejahteraan sumber
daya pendidik, 6) Faktor Pendukung dan penghambat sumber daya pendidik di
Kuttab Nurussalam Ciamis dan Kuttab Bandung Barat.

Kerangka berpikir penelitian ini didasarkan pada Human Capital Theory dan Human
Resource Management (HRM) Theory. Human Capital Theory (Becker, 1965)
menekankan bahwa pendidikan dan pelatihan adalah bentuk investasi penting untuk
meningkatkan kemampuan, produktivitas, dan kualitas manusia. Adapun dalam
konteks Kuttab, pendidik dipandang sebagai aset utama yang perlu terus
dikembangkan. HRM Theory (Miner, Hasibuan, Robbins & Coulter) menjelaskan
bahwa pengelolaan SDM meliputi perencanaan, rekrutmen, pelatihan, penilaian,
kompensasi, dan pengembangan karier untuk memastikan kinerja yang optimal.
Kedua teori ini menunjukkan bahwa pengelolaan pendidik yang baik melalui
investasi pendidikan, pelatihan, dan kesejahteraan akan meningkatkan kinerja dan
mutu lembaga pendidikan Islam secara berkelanjutan.

Penelitian ini menggunakan pendekatan kualitatif dengan menggunakan metode case
study. Teknik pengambilan data dilakukan melalui wawancara, observasi dan analisis
dokumentasi. Keabsahan data dilakukan dengan menggunakan triangulasi data.
Hasil penelitian menyimpulkan bahwa: 1) Perencanaan SDM pendidik di Kuttab
Nurussalam Ciamis dan Kuttab Bandung Barat dilakukan secara periodik,
kolaboratif, dan berbasis analisis kebutuhan dengan landasan nilai tauhid—adab,
namun masth memerlukan penguatan sistem dan dokumentasi.2) Rekrutmen
pendidik menerapkan SHRM berbasis nilai melalui seleksi berjenjang dan
microteaching untuk menjamin keselarasan visi, kompetensi, dan komitmen ruhiyah,
namun masih perlu standardisasi instrumen dan data. 3) Pengembangan kompetensi
pendidik dilakukan secara holistik berbasis nilai melalui mentoring, refleksi, dan
pembinaan ruhiyah yang berkelanjutan. 4) Evaluasi kinerja pendidik dilakukan secara
reflektif berbasis nilai Islam, namun belum terstandar dan terdokumentasi secara
terukur. 5) Kesejahteraan pendidik dibangun secara holistik dengan memadukan
dimensi material, sosial, dan spiritual, meskipun keterbatasan finansial masih
menjadi tantangan utama keberlanjutan SDM. 6) Manajemen SDM pendidik di kedua
Kuttab kuat secara nilai, namun masih terkendala struktur sehingga memerlukan
penguatan sistem kelembagaan agar berkelanjutan. Berdasarkan temuan penelitian,
diajukan Model Manajemen Sumber Daya Pendidik Kuttab (MSDP-K) yang
memadukan manajemen modern dan prinsip tarbiyah Islam untuk membentuk
pendidik bermutu dan berjiwa ruhiyah.
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ABSTRACT

Didih Syakir Munandar. (NIM: 3210220011). 2026. Human Resource
Management of Kuttab Educators in West Java (A Case Study at Kuttab
Nurussalam Ciamis and Kuttab Bandung Barat).

Studies on human resource management (HRM) in kuttab or Qur’anic-based tarbiyah
schools remain relatively limited in the academic literature, which has predominantly
focused on formal mainstream educational institutions. Accordingly, this study seeks
to contribute to the enrichment of human resource management models that are
distinctive and contextually relevant to Qur’an-based educational institutions.

This research aims to identify: (1) educator workforce planning, (2) educator
recruitment, (3) educator competency development, (4) educator performance
evaluation, (5) educator welfare, and (6) supporting and inhibiting factors affecting
educator human resources at Kuttab Nurussalam Ciamis and Kuttab Bandung Barat.
The conceptual framework of this study is grounded in Human Capital Theory and
Human Resource Management (HRM) Theory. Human Capital Theory (Becker,
1965) emphasizes education and training as crucial investments for enhancing human
capacity, productivity, and quality. In the context of kuttab, educators are viewed as
primary assets that require continuous development. HRM Theory (Miner; Hasibuan,;
Robbins & Coulter) explains that human resource management encompasses
planning, recruitment, training, performance appraisal, compensation, and career
development to ensure optimal organizational performance. Together, these theories
suggest that effective educator management through sustained investment in
education, training, and welfare can enhance performance and institutional quality in
Islamic education on a sustainable basis.

This research employed a qualitative approach using a case study method. Data
collection techniques included interviews, observation, and documentation analysis.
Data validity was verified using data triangulation.

The findings indicate that: (1) educator human resource planning at Kuttab
Nurussalam Ciamis and Kuttab Bandung Barat is conducted periodically,
collaboratively, and based on needs analysis grounded in tauhid and adab values,
although further system strengthening and documentation are required; (2) educator
recruitment applies value-based strategic human resource management (SHRM)
through multi-stage selection and microteaching to ensure alignment of vision,
competence, and spiritual commitment, yet standardized instruments and data
systems remain limited; (3) educator competency development is implemented
holistically and value-oriented through mentoring, reflective practices, and
continuous spiritual development; (4) educator performance evaluation is carried out
reflectively based on Islamic values but has not yet been standardized or
systematically documented with measurable indicators; (5) educator welfare is
developed holistically by integrating material, social, and spiritual dimensions,
although financial constraints remain a major challenge to human resource
sustainability; and (6) educator HRM in both kuttab institutions is strong in terms of
values but constrained structurally, necessitating the strengthening of institutional
systems to ensure long-term sustainability. Based on these findings, this study
proposes the Kuttab Educator Human Resource Management Model (MSDP-K),
which integrates modern management principles with Islamic tarbiyah values to
cultivate high-quality educators with strong spiritual character.

Keywords: Human Resource Management, Educators, Kuttab.
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