
 

 

 XII   

 

DAFTAR ISI 

 
LEMBAR PERSETUJUAN.................................................................................... II 

LEMBAR PENGESAHAN ................................................................................... III 

LEMBAR PERNYATAAN BEBAS PLAGIARISME ......................................... IV 

LEMBAR PEDOMAN TRANSLITERASI ........................................................... V 

LEMBAR RIWAYAT HIDUP PENELITI ............................................................ VI 

ABSTRAK ........................................................................................................... VII 

KATA PENGANTAR .......................................................................................... VIII 

DAFTAR ISI ........................................................................................................ XII 

DAFTAR GAMBAR ........................................................................................... XV 

DAFTAR TABEL ............................................................................................... XVI 

DAFTAR GRAFIK ........................................................................................... XVII 

DAFTAR FLOWCHART ................................................................................ XVIII 

BAB I  PENDAHULUAN ....................................................................................... 1 

A. Latar Belakang Proyek Bisnis ..................................................................... 1 

B. Tujuan Proyek Bisnis ................................................................................. 11 

C. Manfaat Proyek Bisnis .............................................................................. 12 

D. Tempat Proyek Bisnis ............................................................................... 13 

E. Jadwal Waktu Proyek Bisnis ..................................................................... 14 



 

 

 XIII   

 

F. Metodologi Penulisan Proyek Bisnis ........................................................ 14 

G. Teori ...................................................................................................... 16 

BAB II  TINJAUAN UMUM JENIS USAHA YANG DI PILIH .......................... 29 

A. Latar Belakang Pemilihan Jenis Usaha ..................................................... 29 

B. Visi Misi Rintisan Bisnis Dari Usaha Yang Akan Di Kembangkan .......... 32 

C. Pembuatan Rencana Bisnis / Binis Plan.................................................... 32 

BAB III  PELAKSANAAN PROYEK BISNIS .................................................... 39 

A. Analisi SWOT ........................................................................................... 39 

B. Roadmap/ Peta Jalan Pelaksanaan Proyek Bisnis ..................................... 47 

BAB IV  PELAKSANAAN PROYEK BISNIS .................................................... 50 

A. Gambaran Umum Pelaksanaan Proyek Bisnis .......................................... 50 

B. Progress / Kemajuan Usaha Selama Pelaksanaan Proyek Bisnis ............. 61 

C. Laporan Keuangan dan Cash Flow Selama Pelaksanaan Proyek Bisnis .. 68 

D. Kendala yang di Hadapi ............................................................................ 83 

E. Cara Mengatasi Kendala ........................................................................... 87 

F. Proyeksi Rintisan Bisnis ........................................................................... 90 

BAB V  PENUTUP ................................................................................................ 93 

A. Kesimpulan ............................................................................................... 93 

B. Saran .......................................................................................................... 94 

DAFTAR PUSTAKA ............................................................................................. 97 



 

 

 XIV   

 

LAMPIRAN-LAMPIRAN ................................................................................... 115 

 

 

  


