
 

xi 

 

 

DAFTAR ISI 

LEMBAR PERSETUJUAN...............................................................................................ii 

LEMBAR PENGESAHAN..............................................................................................iii 

LEMBAR PERNYATAAN BEBAS PLAGIARISME..................................................iv 

ABSTRAK..........................................................................................................................v 

RIWAYAT HIDUP PENULIS........................................................................................vi 

MOTTO............................................................................................................................vii 

KATA PENGANTAR......................................................................................................viii  

DAFTAR ISI......................................................................................................................xi  

DAFTAR TABEL............................................................................................................xiv  

DAFTAR GAMBAR ....................................................................................................... .xv 

BAB I PENDAHULUAN.......................................................................................................1 

A. Latar Belakang Proyek Bisnis.....................................................................................1 

B. Tujuan Proyek Bisnis................................................................................................15      

C. Manfaat Proyek Bisnis. ............................................................................................ 16 

D. Tempat Proyek Bisnis .............................................................................................. 17 

E. Jadwal Waktu Proyek Bisnis. ................................................................................... 18 

BAB II TINJAUAN UMUM JENIS USAHA YANG DIPILIH....................................21   

A. Latar Belakang Pemilihan Jenis Usaha..................................................................................21  

B. Visi Misi Rintisan Bisnis..........................................................................................23    

C. Pembuatan Rencana Bisnis/ Bussiness Plan.................................................................24   

1. Rencana Proyek Bisnis........................................................................................25 

2. Konsep Produk........................................................................................................27 



 

xii 

 

3. Konsep Pemasaran........................................................................................................32   

4. Konsep Legalitas.................................................................................................35 

5. Konsep Sumber Daya Manusia............................................................................36  

6. Konsep Akuntansi dan Keuangan........................................................................38    

BAB III METODE PELAKSANAAN PROYEK BISNIS............................................46    

A. Analisa Strengthness, Weakness, Opportunities, Threats (SWOT)..........................46    

B. Roadmap/peta Pelaksanaan Proyek Bisnis...............................................................49  

BAB IV PELAKSANAAN PROYEK BISNIS.............................................................51 

A. Gambaran Umum Pelaksanaan Proyek Bisnis.......................................................51 

1. Tahap Persiapan dan Peencanaan (Januari 2026).............................................52 

2. Tahap Produksi dan Penjualan (Februari 2026)...............................................54 

3. Tahap Evaluasi dan Pelaporan Keuangan (Maret 2026)..................................56 

B. Kemajuan Usaha Selama Pelaksanaan Proyek Bisnis............................................57 

1. Aspek Produk dan Penjualan............................................................................59 

2. Aspek Pemasaran..............................................................................................61 

3. Aspek Legalitas Usaha......................................................................................63 

4. Aspek Sumber Daya Mamusia..........................................................................65 

5. Aspek Akuntansi dan Keuangan.......................................................................67 

C. Laporan Keuangan Selama Pelaksanaan Proyek Bisnis.........................................68 

1. Pencatatan Transaksi Keuangan (Input)............................................................69 

2. Jurnal Umum Transaksi Pawon Mbu................................................................70 

3. Pengelompokan Akun ke Buku Besar...............................................................72 

4. Neraca Saldo......................................................................................................76 

5. Laporan Keuangan Selama Pelaksanaan...........................................................78 

6. Kebijakan Akuntansi Berdasakan SAK EMKM Pada “Pawon Mbu”..............87 

D. Kendala Yang Dihadapi..........................................................................................92 

E. Cara Mengatasi Kendala.........................................................................................96 

F. Proyeksi Rintisan Bisnis........................................................................................101 

1. Dasar Analisis Tren.........................................................................................101 



 

xiii 

 

2. Analisis Perubahan Kinerja Usaha..................................................................102 

3. Analisis Tren Usaha Keseluruhan...................................................................105 

4. Proyeksi Pemdapatan......................................................................................106 

BAB V PENUTUP.........................................................................................................108 

A. Kesimpulan..........................................................................................................108 

B. Saran....................................................................................................................109 

DAFTAR PUSTAKA.....................................................................................................112   

LAMPIRAN....................................................................................................................115   


