ABSTRAK

Eris Munandar (3210120013): Pengelolaan Wakaf Produktif Persatuan Islam
(Persis) dan Kontribusinya Dalam Meningkatkan Kesejahteraan Masyarakat
Serta Prospek Pengembangan Hukum Wakaf di Indonesia

Penelitian ini dilatarbelakangi oleh belum optimalnya pengelolaan wakaf
produktif di Persis, yang hingga 2024 baru mencapai 6,85% (120 titik) dari total
1.752 unit wakaf yang masih didominasi sektor sosial. Minimnya perhatian ini
menyebabkan kesenjangan besar antara potensi wakaf dengan kontribusi riilnya
bagi pembangunan ekonomi umat.

Penelitian ini dilakukan di organisasi Persatuan Islam (Persis) untuk
menganalisis: (1) Tata kelola wakaf produktif di Persatuan Islam (Persis); (2)
Skema pembiayaan dan kerjasama dalam pengelolaan wakaf produktif di Persatuan
Islam (Persis); (3) Peran dan fungsi Lembaga Wakaf Persis (LWP) dalam
pengelolaan wakaf produktif; (4) Implikasi pengelolaan wakaf produktif Persatuan
Islam (Persis) terhadap peningkatan kesejahteraan masyarakat, dan (5) Kontribusi
pengelolaan wakaf produktif terhadap pengembangan hukum wakaf di Indonesia

Adapun kerangka teori yang digunakan meliputi teori maslahah al-Ghazalt
sebagai grand theory, Criteria for Performance Excellence sebagai middle theory,
dan applied theory mencakup teori pemberdayaan dan kesejahteraan sosial.

Penelitian ini dirancang sebagai studi lapangan dengan pendekatan yuridis
empiris dengan kerangka multidisiplin. Metode deskriptif analitis diterapkan pada
data kualitatif yang bersumber dari data primer dan sekunder yang diperoleh dari
observasi, wawancara, dan dokumentasi. Seluruh data telah terkumpul dianalisis
dan diinterpretasikan guna memperoleh jawaban atas rumusan masalah penelitian.

Hasil penelitian ini menunjukkan bahwa: Pertama, Tata kelola wakaf
produktif di Persatuan Islam (Persis) cenderung bersifat desentralistik dengan
Pimpinan Cabang (PC) sebagai penanggungjawab yang menerapkan tiga model
(tradisional, semi-profesional, dan profesional) yang masih menghadapi kendala
standarisasi manajerial. Kedua, skema pembiayaan mencakup model tradisional
berbasis infak dan akad mukhabarah informal, dan model progresif melalui
investasi akad mudarabah dan musyarakah. Ketiga, Lembaga Wakaf Persis (LWP)
sedang berada pada fase transformasi menuju nazir profesional melalui digitalisasi
dan proyek percontohan, meskipun integrasi struktural dengan PC belum optimal.
Keempat, Pengelolaan wakaf produktif memberikan implikasi kesejahteraan
melalui dimensi ekonomi berupa pendanaan program jihad jam'iyyah dan
penciptaan lapangan kerja, serta dimensi sosial melalui penguatan modal sosial dan
dukungan operasional pendidikan dakwah. Kelima, Adanya kesenjangan antara
regulasi dan implementasi mendorong urgensi pengembangan hukum wakaf
nasional melalui digitalisasi administrasi dan transformasi nazir institusional yang
lebih akuntabel dan produktif.
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ABSTRACT

Eris Munandar (3210120013): Management of Productive Waqf by Persatuan
Islam (Persis) and its Contribution to Enhancing Community Welfare and The
Prospects for The Development of Waqf Law in Indonesia

This study is driven by the suboptimal management of productive waqf in
Persis, which as of 2024 accounts for only 6.85% (120 sites) of the 1,752 waqf
units—the majority of which remain dominated by the social sector. This lack of
focus has led to a significant gap between the vast potential of waqf and its actual
contribution to the economic development of the ummah.

This research was conducted in the organization Persatuan Islam (Persis) to
analyze: (1) the governance of productive waqf within Persis; (2) financing schemes
and partnership models in managing productive waqf; (3) the role and function of
the Persis Waqf Institution (LWP) in productive waqf management; and (4) the
implications of productive waqf management for improving community welfare.

The theoretical framework employed includes al-Ghazal’s theory of
maslahah as the grand theory, the Criteria for Performance Excellence as the middle
theory, and applied theories encompassing empowerment and social welfare.

This research was designed as a field study with an empirical legal approach
and a multidisciplinary framework. Descriptive-analytical methods were applied to
qualitative data from primary and secondary sources, including observation,
interviews, and documentation. All collected data were analyzed and interpreted to
answer the research questions.

The findings of this research indicate that: First, the management of
productive waqf in Persatuan Islam (Persis) tends to be decentralized, with Branch
Offices (PC) serving as the responsible parties implementing three models
(traditional, semi-professional, and professional) that still face managerial
standardization constraints. Second, the financing schemes include a traditional
model based on infak and informal mukhabarah contracts, and a progressive model
through investments using mudarabah and musyarakah contracts. Third, the Persis
Wagqf Institution (LWP) is currently in a transformation phase toward becoming a
professional nazhir through digitalization and pilot projects, although structural
integration with the branches remains suboptimal. Fourth, productive waqf
management has welfare implications through an economic dimension—via the
funding of jihad jam'iyyah programs and job creation—and a social dimension
through the strengthening of social capital and operational support for dakwah
education. Fifth, the gap between regulation and implementation drives the urgency
for national wagf law development through administrative digitalization and the
transformation of institutional nazir to be more accountable and productive.
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