
 

 

xi 

 

DAFTAR ISI 

 
ABSTRAK .............................................................................................................. i 

ABSTRACT ........................................................................................................... ii 

LEMBAR PENGESAHAN ................................................................................. iii 

LEMBAR PERSETUJUAN ................................................................................ iv 

LEMBAR PERNYATAAN KEASLIAN SKRIPSI ............................................ v 

KATA PENGANTAR ........................................................................................... vi 

DAFTAR ISI ......................................................................................................... xi 

DAFTAR TABEL ............................................................................................... xiv 

DAFTAR GAMBAR ........................................................................................... xv 

DAFTAR BAGAN .............................................................................................. xvi 

DAFTAR LAMPIRAN ..................................................................................... xvii 

RIWAYAT HIDUP ............................................................................................ xviii 

MOTO HIDUP ................................................................................................... xix 

BAB I PENDAHULUAN ...................................................................................... 1 

A. Latar Belakang Penelitian ........................................................................... 1 

B. Fokus Penelitian .......................................................................................... 4 

C. Tujuan Penelitian......................................................................................... 5 

D. Keguanaan Penelitian .................................................................................. 6 

1. Secara Akademis ..................................................................................... 6 

2. Secara Praktis .......................................................................................... 6 

E. Tinjauan Pustaka ......................................................................................... 7 

1. Landasan Teoritis .................................................................................... 7 

2. Kerangka Konseptual ............................................................................. 11 

F. Sistematika Pembahasan ........................................................................... 16 

G. Langkah – Langkah Penelitian .................................................................. 18 

1. Lokasi Penelitian ................................................................................... 18 

2. Paradigma dan Pendekatan ................................................................... 18 

3. Metode Penelitian.................................................................................. 21 

4. Jenis Data dan Sumber Data ................................................................. 22 

5. Penentuan Informan atau Unit Penelitian ............................................. 25 



 

 

xii 

 

6. Teknik Pengumpulan Data .................................................................... 27 

7. Teknik Penentuan Keabshahan Data ..................................................... 30 

8. Teknik Analisis Data ............................................................................. 31 

BAB II KAJIAN PUSTAKA .............................................................................. 36 

A. Tinjauan Penelitian Terdahulu ................................................................... 36 

B. Kajian Konseptual ..................................................................................... 41 

1. Tinjauan Umum Kewirausahaan ........................................................... 41 

a. Pengertian Kewirausahaan ................................................................ 41 

b. Karakteristik Kewirausahaan ............................................................ 44 

c. Fungsi dan Peran Kewirausahaan ..................................................... 48 

d. Nilai dan Prinsip Dasar Kewirausahaan ............................................ 50 

2. Tinjauan Umum Unit Usaha ................................................................. 52 

a. Pengertian Unit Usaha....................................................................... 52 

b. Fungsi Unit Usaha di Lembaga Pesantren ........................................ 56 

c. Sistem pengelolaan Unit Usaha di pesantren .................................... 58 

d. Unit Usaha Sebagai Media Pembentukan Kemandirian ................... 60 

C. Kajian Teoritis ........................................................................................... 62 

1. Teori Manajemen Strategi ..................................................................... 62 

a. Pengertian Manajemen Strategi ........................................................ 62 

b. Model Manajemen Strategi ............................................................... 64 

c. Tujuan Manajemen Strategi .............................................................. 69 

2. Teori Implementasi Strategi .............................................................. 71 

a. Pengertian Implementasi Strategi ..................................................... 71 

b. Tujuan Implementasi Strategi ........................................................... 73 

c. Tahapan Implementasi Strategi ......................................................... 77 

3. Teori Kemandirian ................................................................................ 81 

a. Pengertian Kemandirian .................................................................... 81 

b. Dimensi Kemandirian ....................................................................... 86 

c. Proses Pembentukan Kemandirian .................................................... 88 

BAB III HASIL PENELITIAN DAN PEMBAHASAN ................................... 92 

A. Gambaran Umum Lokasi Penelitian ......................................................... 92 



 

 

xiii 

 

1. Profil dan Sejarah  Unit Usaha DN Bakery Pondok Pesantren Darussalam 

  ............................................................................................................... 92 

2. Lokasi Unit Usaha DN Bakery Pondok Pesantren Darussalam ............ 96 

3. Visi dan Misi Unit Usaha DN Bakery Pondok Pesantren Darussalam .. 98 

4. Struktur Unit Usaha DN Bakery Pondok Pesantren Darussalam ........ 100 

B. Hasil Penelitian ....................................................................................... 103 

1. Pengaturan Sumber Daya dalam Pembentukan Kemandirian Santriwati . 

  ............................................................................................................. 103 

2. Penetapan Peran dan Tanggung Jawab Santriwati dalam Kegiatan 

Kewirausahaan ..................................................................................... 117 

3. Pola Kepemimpinan dalam Mengarahkan Kegiatan Kewirausahaan . 128 

4. Budaya Kerja yang Dibangun dalam Kegiatan Kewirausahaan dalam 

Mendukung Kemandirian Santriwati .................................................. 134 

C. Pembahasan Hasil Penelitian .................................................................. 138 

1. Kewirausahaan di DN Bakery Berfungsi sebagai Simulasi Kehidupan 

Pasca Pesantren ................................................................................... 139 

2. Terbentuknya Sistem Kaderisasi Kewirausahaan Berbasis Kompetensi .. 

  ............................................................................................................. 144 

3. Transformasi Identitas Santriwati Menjadi Calon Wirausahawan ...... 148 

4. Kemandirian Santriwati Terukur Melalui Lahirnya Usaha Baru di Luar 

DN Bakery .......................................................................................... 152 

5. Entrepreneurship Berbasis Pengabdian dan Wakaf ............................. 156 

BAB IV SIMPULAN DAN SARAN ................................................................ 161 

A. Simpulan ................................................................................................. 161 

B. Saran ........................................................................................................ 164 

C. Implikasi .................................................................................................. 167 

DAFTAR PUSTAKA......................................................................................... 169 

LAMPIRAN ....................................................................................................... 175 

 

 

 


