
II

DAFTAR ISI

LEMBAR PERSETUJUAN.........................................................................................i

ABSTRAK.................................................................................................................... ii

ABSTRACT................................................................................................................ iii

KATA PENGANTAR..................................................................................................v

DAFTAR ISI ................................................................................................................ x

DAFTAR GAMBAR................................................................................................. xii

DAFTAR TABEL...................................................................................................... xii

BAB I PENDAHULUAN.............................................................................................1

A. Latar Belakang ................................................................................................... 1

B. Tujuan Proyek Bisnis ....................................................................................... 12

C. Manfaat Proyek Bisnis ..................................................................................... 13

D. Tempat Proyek Bisnis ...................................................................................... 15

E. Jadwal Waktu Proyek Bisnis ............................................................................ 15

BAB II TINJAUAN UMUM USAHA DIPILIH..................................................... 17

A. Kajian Proyek Bisnis .......................................................................................17

B. Latar Belakang Pemilihan Jenis Usaha ............................................................ 25

B. Visi dan Misi Usaha ......................................................................................... 29

C. Pembuatan Rencana Bisnis ...............................................................................30

BAB III METODE PELAKSANAAN PROYEK BISNIS ..................................... 42

A. Analisis SWOT................................................................................................ 42

B. Roadmap/Peta Jalan Pelaksanaan Proyek Bisnis ............................................. 47



III

C. Rencana Pengembangan SIA .......................................................................... 49

D.Rencana Laporan Keuangan ............................................................................53

BAB IV METODE PELAKSANAAN PROYEK BISNIS..................................... 62

A.Gambaran Umum Pelaksanaan Proyek Bisnis ................................................ 62

B. Rancangan Pengembangan Sistem Akuntansi ..................................................65

C. Kemajuan Usaha Selama Proyek Bisnis ..........................................................72

D. Laporan Keuangan dan Cashflow Pelaksaaan Proyek Bisnis ......................... 79

E. Kendala yang Dihadapi ....................................................................................94

F. Cara Mengatasi Kendala ................................................................................... 98

BAB V PENUTUP ................................................................................................. 102

A.Kesimpiulan .................................................................................................. 102

B. Saran ............................................................................................................... 105

DAFTAR PUSTAKA ..............................................................................................110

LAMPIRAN............................................................................................................. 114



IV


	DAFTAR ISI

