ABSTRAK

Nurina Wulan Sabila. 2026. Manajemen Strategik dalam Menerapkan Kurikulum
Berbasis Cinta di MI Abdurrahman Kota Bandung.

Penelitian ini dilatarbelakangi oleh pentingnya manajemen strategik dalam
penerapan Kurikulum Berbasis Cinta di madrasah. Kurikulum Berbasis Cinta tidak
cukup dipahami sebagai program pembelajaran, tetapi perlu dikelola sebagai
strategi kelembagaan yang menyentuh visi, kebijakan, pembelajaran, budaya
madrasah, kepemimpinan, dan evaluasi. Penelitian ini bertujuan untuk
menganalisis perumusan strategi, implementasi strategi, dan evaluasi strategi
madrasah dalam menerapkan Kurikulum Berbasis Cinta di MI Abdurrahman Kota
Bandung.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus.
Teknik pengumpulan data dilakukan melalui wawancara, observasi, dan studi
dokumentasi. Data dianalisis melalui proses reduksi data, penyajian data, penarikan
simpulan, serta dibantu dengan pengolahan data menggunakan NVivo.

Hasil penelitian menunjukkan bahwa perumusan strategi dilakukan melalui
peninjauan visi, misi, dan tujuan madrasah, analisis lingkungan internal dan
eksternal, penentuan strategi, serta arah kebijakan. Analisis lingkungan internal
yang berupa kekuatan madrasah meliputi budaya madrasah, program pembiasaan,
sarana prasarana, dan sumber daya manusia, sedangkan kelemahannya terdapat
pada administrasi pembelajaran dan pelatihan yang belum merata. Sedangkan
analisis lingkungan eksternal berupa peluang eksternal berupa dukungan orang tua,
masyarakat, yayasan, dan pemangku kebijakan, sedangkan tantangannya meliputi
pola asuh orang tua, lingkungan sosial, dan tekanan akademik. Implementasi
strategi  dilakukan melalui alokasi sumber daya, pengorganisasian SDM,
kepemimpinan strategik kepala madrasah, integrasi nilai KBC dalam pembelajaran,
kolaborasi, pembiasaan, apresiasi, dan pengembangan budaya madrasah. Evaluasi
strategi dilakukan melalui monitoring dan tindak lanjut. Monitoring dilakukan
melalui observasi, refleksi, skrining harian, dan supervisi, sedangkan tindak lanjut
dilakukan melalui perbaikan strategi dan pemberian umpan balik.

Penelitian ini menunjukkan bahwa manajemen strategik penerapan Kurikulum
Berbasis Cinta di MI Abdurrahman membentuk pola penerapan kurikulum yang
berbasis penyelarasan nilai, penguatan budaya madrasah, keteladanan
kepemimpinan, pembelajaran integratif, kolaborasi keluarga, serta evaluasi reflektif
berkelanjutan.

Kata Kunci: Manajemen Strategik, Kurikulum Berbasis Cinta, Madrasah
Ibtidaiyah, Budaya Madrasah, Pendidikan Karakter.
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ABSTRACT

Nurina Wulan Sabila. 2026. Strategic Management In Implementing A Love
Based Currikculum At Mi Abdurrahman Kota Bandung
This study is motivated by the importance of strategic management in the

implementation of the Love-Based Curriculum in madrasahs. The Love-Based
Curriculum should not merely be understood as an instructional program, but as
an institutional strategy that involves vision, policy, learning practices, school
culture, leadership, and evaluation. This study aims to analyze the formulation,
implementation, and evaluation of madrasah strategies in implementing the Love-
Based Curriculum at MI Abdurrahman Bandung.

This research employed a qualitative approach with a case study method. Data were
collected through interviews, observations, and documentation studies. The data
were analyzed through data reduction, data display, conclusion drawing, and were
supported by NVivo-assisted data processing.

The findings reveal that strategy formulation was carried out through the review of
the madrasah’s vision, mission, and goals, internal and external environmental
analysis, strategy selection, and policy direction. The internal strengths of the
madrasah include school culture, habituation programs, facilities and
infrastructure, and human resources. Meanwhile, the weaknesses are related to
learning administration and uneven teacher training. External opportunities
include support from parents, the community, the foundation, and policymakers,
while the challenges include parenting patterns, students’social environment, and
academic pressure. Strategy implementation was carried out through resource
allocation, human resource organization, strategic leadership of the head of the
madrasah, integration of Love-Based Curriculum values into learning,
collaboration, habituation, appreciation, and the development of madrasah culture.
Strategy evaluation was conducted through monitoring and follow-up. Monitoring
was carried out through observation, reflection, daily screening, and supervision,
while follow-up was conducted through strategy improvement and feedback.

The novelty of this study lies in the finding that the strategic management of the
Love-Based Curriculum at MI Abdurrahman forms a curriculum implementation
pattern based on value alignment, strengthening of madrasah culture, exemplary
leadership, integrative learning, family collaboration, and continuous reflective
evaluation.

Keywords: Strategic Management, Love-Based Curriculum, Islamic Elementary
School, Madrasah Culture, Character Education.
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