ABSTRAK

Ayi M. Sirojudin: Strategi Pengelolaan Pembelajaran Teaching Factory berbasis
Appreciative Inquiry di SMK Pusat Keunggulan (Studi Kasus di SMK Negeri 7 Garut)

Penyelenggaraan Teaching Factory di SMK Pusat Keunggulan memerlukan
tata kelola yang menyelaraskan mandat pendidikan, kebutuhan dunia kerja, sumber
daya, peran pemangku kepentingan, mutu layanan, dan keberlanjutan pembelajaran. Di
SMK Negeri 7 Garut, unit TKJ dan TKRO telah menjalankan layanan nyata serta
bermitra dengan industri, tetapi masih menghadapi kesenjangan mandat, pembagian
peran, penjadwalan, pemerataan partisipasi, dokumentasi pengetahuan, evaluasi, tindak
lanjut, dan regenerasi. Penelitian ini bertujuan menganalisis strategik Pengelolaan
Pembelajaran Teaching Factory dan merumuskan kerangka konseptual yang
kontekstual.

Teori utama penelitian adalah Strategy Change Cycle John M. Bryson yang
dikelompokkan menjadi lima fokus: mandat-misi-nilai, lingkungan internal-eksternal,
isu strategis dan visi, formulasi serta adopsi strategi, dan implementasi serta penilaian
kembali. Appreciative Inquiry digunakan sebagai teori pelengkap melalui siklus 5-D,
sedangkan syura, syukur, maslahah, ‘adl, dan muhasabah menjadi bingkai etik
Manajemen Pendidikan Islam. Penelitian menggunakan studi kasus kualitatif
konstruktivis-interpretif dengan subunit TKJ dan TKRO. Data diperoleh dari 28
informan melalui wawancara, observasi partisipasi pasif, dokumentasi, dan forum
konfirmasi. Analisis mengikuti Miles, Huberman, dan Saldafia dengan bantuan NVivo
12 serta diuji melalui triangulasi, member checking, kasus negatif, dan audit trail.

Hasil penelitian menunjukkan bahwa Teaching Factory di SMKN 7 Garut telah
memiliki legitimasi formal, tetapi mandat strategis-deliberatif-operasional belum
dipahami secara merata. Organisasi memiliki kekuatan berupa kompetensi SDM,
kekompakan tim, dukungan pimpinan, pengalaman layanan, sarana dasar, kemitraan,
dan kepercayaan masyarakat, namun masih bergantung pada tim inti, memiliki
distribusi pengetahuan terbatas, memerlukan pembaruan teknologi, dan menghadapi
benturan jadwal. Isu dan aspirasi belum seluruhnya diterjemahkan menjadi visi,
sasaran, indikator, serta peta jalan terukur. Formulasi strategi memerlukan integrasi
struktur, kewenangan, SOP, kurikulum, jadwal, sumber daya, keselamatan, mutu,
kemitraan, indikator, dan mitigasi risiko. Implementasi dan evaluasi telah berlangsung,
tetapi belum konsisten menghasilkan tindak lanjut terverifikasi, pembaruan dokumen,
pengelolaan pengetahuan, apresiasi, dan kaderisasi.

Penelitian menyimpulkan bahwa keberlanjutan Pembelajaran Teaching
Factory bergantung pada kapasitas organisasi dalam meneguhkan arah, membaca
lingkungan, memilih isu, membangun visi, mengadopsi strategi, memberdayakan
pelaku, dan memperbarui prioritas melalui pembelajaran organisasi. Sintesis temuan
menghasilkan Model AMANAH: Arah Strategis, Modal Kekuatan Organisasi, Aspirasi
Kemaslahatan, Norma Tata Kelola Berkeadilan, Aksi Pemberdayaan, serta Hasil,
Muhasabah, dan Keberlanjutan. Model ini masih memerlukan validasi dan uji
penerapan.

Kata kunci: Manajemen Strategik, Teaching Factory, Appreciative Inquiry, Manajemen
Pendidikan Islam, Model AMANAH.



ABSTRACT

Ayi M. Sirojudin: Teaching Factory Learning Management Strategy Based on
Appreciative Inquiry at a Center of Excellence Vocational High School (A Case Study at
SMK Negeri 7 Garut)

The implementation of Teaching Factory in Centers of Excellence vocational
high schools requires governance that aligns educational mandates, workplace needs,
resources, stakeholder roles, service quality, and learning sustainability. At SMK
Negeri 7 Garut, the TKJ and TKRO units have delivered real services and partnered
with industry, but gaps remain in mandates, role allocation, scheduling, equitable
participation, knowledge documentation, evaluation, follow-up, and succession. This
study aimed to analyze the strategic management of Teaching Factory learning and
formulate a contextually relevant conceptual framework.

The study's primary theory was John M. Bryson's Strategy Change Cycle,
organized into five areas: mandate-mission-values, the internal-external environment,
strategic issues and vision, strategy formulation and adoption; and implementation
and reassessment. Appreciative Inquiry was used as a complementary theory through
the 5-D cycle, while shura, shukr, maslahah, ‘adl, and muhasabah provided the ethical
framework of Islamic Educational Management. The study employed a constructivist-
interpretive qualitative case-study design with the TKJ and TKRO units as subunits.
Data were obtained from 28 informants through interviews, passive participant
observation, documentation, and a confirmation forum. Analysis followed Miles,
Huberman, and Saldaiia with NVivo 12 support, and trustworthiness was established
through triangulation, member checking, negative-case analysis, and an audit trail.

The findings showed that the Teaching Factory at SMK Negeri 7 Garut
possessed formal legitimacy, yet its strategic-deliberative-operational mandate was not
evenly understood. Organizational strengths included human-resource competence,
team cohesion, leadership support, service experience, basic facilities, partnerships,
and community trust;, however, the program remained dependent on a core team,
knowledge distribution was limited, technology needed updating, and scheduling
conflicts persisted. Issues and aspirations had not all been translated into a measurable
vision, goals, indicators, and roadmap. Strategy formulation required the integration
of structure, authority, standard operating procedures, curriculum, schedules,
resources, safety, quality, partnerships, indicators, and risk mitigation. Implementation
and evaluation were underway, but they did not consistently generate verified follow-
up, document updates, knowledge management, recognition, and succession.

The study concluded that the sustainability of Teaching Factory learning
depends on the organization's capacity to affirm its direction, scan the environment,
select issues, build a vision, adopt strategies, empower actors, and renew priorities
through organizational learning. The synthesis produced the AMANAH Model:
Strategic Direction, Organizational Strength Capital, Aspirations for Collective
Benefit, Norms of Equitable Governance, Empowerment Action, and Results,
Muhasabah, and Sustainability. The model still requires validation and implementation
testing.

Keywords: Strategic Management, Teaching Factory, Appreciative Inquiry, Islamic
Educational Management, AMANAH Model.
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