ABSTRAK

Hakin Najili, 3210220017. Kebijakan Implementasi Tugas Pokok Dan Fungsi
Kepala Adrasah Dalam Meningkatkan Profesionalitas Guru (Penelitian Di
Man 1 Dan Man 2 Kabupaten Kabupaten Bandung).

Profesionalisme guru merupakan faktor kunci dalam peningkatan mutu
pendidikan Islam di madrasah. Namun, profesionalisme guru masih menghadapi
berbagai  tantangan, seperti  keterbatasan  pengembangan  keprofesian
berkelanjutan, rendahnya motivasi, dan tingginya beban administratif. Di sisi lain,
implementasi tugas pokok dan fungsi kepala madrasah belum sepenuhnya optimal
dalam mendukung pengembangan profesional guru. Kondisi ini menuntut
kepemimpinan kepala madrasah yang efektif, strategis, dan berkelanjutan untuk
meningkatkan profesionalitas guru dan mutu pendidikan madrasah.

Penelitian ini bertujuan untuk menganalisis kebijakan implementasi tugas
pokok dan fungsi kepala madrasah dalam meningkatkan profesionalitas guru di
MAN 1 dan MAN 2 Kabupaten Bandung, meliputi perumusan kebijakan,
pelaksanaan, evaluasi, faktor pendukung dan penghambat, serta dampak
implementasinya terhadap peningkatan profesionalitas guru.

Penelitian ini didasarkan pada teori kepemimpinan dan manajemen
pendidikan yang menempatkan kepala madrasah sebagai pemimpin pembelajaran
dan manajer pendidikan, serta teori profesionalisme guru yang mencakup
kompetensi pedagogik, profesional, sosial, dan kepribadian. Kerangka analisis
penelitian mengacu pada teori kepemimpinan instruksional, supervisi akademik,
dan pengembangan keprofesian berkelanjutan dalam meningkatkan kualitas guru.

Penelitian ini menggunakan pendekatan kualitatif dengan desain studi
kasus deskriptif yang dilaksanakan di dua madrasah aliyah negeri, yaitu MAN 1
dan MAN 2 Kabupaten Bandung. Teknik pengumpulan data meliputi wawancara
mendalam, observasi partisipatif, dan analisis dokumen. Analisis data dilakukan
dengan menggunakan model interaktif Miles dan Huberman yang meliputi
reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa kebijakan implementasi tugas pokok
dan fungsi kepala madrasah dilaksanakan melalui penguatan visi-misi, supervisi
akademik, pengembangan keprofesian berkelanjutan, serta budaya Kkerja
profesional. Implementasi dilakukan melalui supervisi akademik, pembinaan
berkelanjutan, monitoring pembelajaran pengembangan pelatihan guru,serta
penguatan komunikasi organisasi pendidikan. Evaluasi implementasi dilakukan
secara secara humanis, reflektif, dan berorientasi pembinaan mampu menciptakan
budaya profesional. Faktor pendukung meliputi kepemimpinan kepala madrasah,
komitmen guru, dan dukungan sarana, sedangkan faktor penghambat meliputi
beban administrasi dan keterbatasan pemanfaatan teknologi. Dampak
Implementasi tugas pokok dan fungsi tersebut berdampak pada peningkatan
kualias pembelajaran, kompetensi pedagogik, dan kreativitas pembelajaran,
pengunaan teknologi pendidikan, serta buudaya professional guru.



ABSTRACT

Hakin Najili, 3210220017. Policy On The Implementation Of The Duties And
Functions Of Madrasah Principals In Enhancing Teacher Professionalism. (A
Study At Man 1 And Man 2 Kabupaten Bandung Regency)

Teacher professionalism is a key factor in improving the quality of Islamic
education in madrasahs. However, teacher professionalism continues to face various
challenges, including limited opportunities for continuous professional development, low
motivation, and heavy administrative workloads. Furthermore, the implementation of the
principal duties and functions of madrasah principals has not yet been fully optimized to
support teachers’ professional development. These conditions require effective, strategic,
and sustainable leadership to enhance teacher professionalism and improve the quality of
madrasah education.

This study aims to analyze the policy implementation of the principal duties and
functions of madrasah principals in enhancing teacher professionalism at MAN 1
Bandung Regency and MAN 2 Bandung Regency. Specifically, it examines policy
formulation, implementation, evaluation, supporting and inhibiting factors, and the
impact of policy implementation on teacher professionalism.

This study is grounded in educational leadership and management theories that
position the madrasah principal as an instructional leader and educational manager, as
well as teacher professionalism theory encompassing pedagogical, professional, social,
and personal competencies. The analytical framework is based on instructional
leadership, academic supervision, and continuous professional development theories as
key approaches to improving teacher quality.

This research employed a qualitative approach with a descriptive case study
design conducted at two state Islamic senior high schools, namely MAN 1 Bandung
Regency and MAN 2 Bandung Regency. Data were collected through in-depth
interviews, participant observation, and document analysis. Data were analyzed using the
interactive model of Miles and Huberman, consisting of data reduction, data display, and
conclusion drawing.

The research results show that the policy of implementing the main duties and
functions of the madrasah head is carried out through strengthening vision-mission,
academic supervision, continuous professional development, and a professional work
culture. Implementation is conducted through academic supervision, continuous
coaching, learning monitoring, teacher training development, and strengthening
educational organizational communication. Implementation evaluation is carried out
humanely, reflectively, and with a coaching orientation, which is able to create a
professional culture. Supporting factors include the leadership of the madrasah head,
teacher commitment, and facility support, while inhibiting factors include administrative
burden and limited use of technology. The impact of implementing these main duties and
functions is an improvement in learning quality, pedagogical competence, learning

creativity, use of educational technology, and teachers' professional culture.
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