ABSTRAK

Nabila Fadlla Ilahiya. 2026. Kepemimpinan Adaptif Pondok Pesantren dalam
Mengintegrasikan Kurikulum Pesantren dan Kurikulum Nasional (Studi Kasus di
Pondok Pesantren Al-Mustafad Bandung)

Penelitian ini dilatarbelakangi oleh tuntutan perubahan yang dihadapi
pesantren dalam mengintegrasikan kurikulum pesantren dengan kurikulum
nasional. Pesantren dituntut mampu mempertahankan identitas keilmuan Islam,
khususnya program Tahfidz Al-Qur'an dan pembelajaran Kitab Kuning, sekaligus
memenuhi tuntutan kurikulum nasional, khususnya penguatan bahasa Arab-Inggris
dan pemanfaatan teknologi informasi dalam pembelajaran. Kondisi tersebut
menimbulkan tantangan adaptif yang memerlukan kepemimpinan yang mampu
mengelola perubahan tanpa menghilangkan nilai-nilai dasar pesantren. Penelitian
ini bertujuan menganalisis praktik kepemimpinan adaptif Pondok Pesantren Al-
Mustafad dalam mengintegrasikan kurikulum pesantren dan kurikulum nasional.

Landasan teori penelitian ini mengacu pada teori Kepemimpinan Adaptif
Ronald Heifetz yang meliputi empat dimensi, yaitu identifikasi masalah teknis dan
tantangan adaptif, perspektif strategis (get on the balcony), penciptaan holding
environment, serta pelibatan pemangku kepentingan (give the work back).
Kerangka pemikiran penelitian ini disusun dengan mengadaptasi model Context,
Input, Process, Product (CIPP) untuk menggambarkan alur berpikir penelitian
secara menyeluruh.

Pendekatan penelitian yang digunakan adalah kualitatif dengan metode
studi kasus. Data diperoleh melalui wawancara, observasi, dan studi dokumentasi,
kemudian dianalisis menggunakan teknik reduksi data, penyajian data, dan
penarikan Kesimpulan.

Hasil penelitian menunjukkan bahwa pimpinan Pondok Pesantren Al-
Mustafad mampu membedakan persoalan teknis dan tantangan adaptif dalam
proses integrasi kurikulum pesantren dan kurikulum nasional. Perspektif strategis
diterapkan melalui pengamatan terhadap dinamika perubahan serta penyusunan
kebijakan yang tetap berorientasi pada nilai-nilai pesantren. Pimpinan juga
membangun holding environment melalui komunikasi, musyawarah, dan
pembinaan yang menciptakan rasa aman bagi seluruh warga pesantren selama
proses perubahan. Selain itu, perubahan dilakukan secara partisipatif dengan
melibatkan pimpinan, ustadz, pengasuh, santri, orang tua, dan pemangku
kepentingan lainnya. Penelitian ini menyimpulkan bahwa kepemimpinan adaptif
berperan penting dalam menjaga keseimbangan antara pelestarian kurikulum
pesantren dan pengembangan kurikulum nasional sehingga proses perubahan dapat
berlangsung secara bertahap, kolaboratif, dan tetap mempertahankan identitas
pesantren.

Kata Kunci: Kepemimpinan Adaptif, Tradisi Pesantren, Pendidikan Modern,
Integrasi Pendidikan.
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ABSTRACT

Nabila Fadlla Ilahiya. 2026. Adaptive Leadership of Islamic Boarding School in
Integrating Pesantren Curriculum and National Curriculum (A Case Study at Al-
Mustafad Islamic Boarding School Bandung)

The purpose of this study is motivated by the challenges faced by Islamic
boarding schools in integrating pesantren curriculum with national curriculum.
Pesantren are required to preserve their Islamic scholarly identity, particularly the
Tahfidz Al-Qur'an program and Kitab Kuning (classical Islamic text) learning,
while simultaneously meeting the demands of the national curriculum. These
conditions create adaptive challenges that require leadership capable of managing
change without compromising the fundamental values of the pesantren. Therefore,
this study aims to analyze the practice of adaptive leadership at Al-Mustafad
Islamic Boarding School in integrating pesantren curriculum with national
curriculum.

The theoretical framework of this study is based on Ronald Heifetz's
Adaptive Leadership Theory, which consists of four dimensions: identifying
technical problems and adaptive challenges, adopting a strategic perspective (get
on the balcony), creating a holding environment, and engaging stakeholders
through give the work back. The conceptual framework of this study was developed
by adapting the Context, Input, Process, Product (CIPP) model to illustrate the
overall flow of the research.

This study employed a qualitative approach using a case study method.
Data were collected through interviews, observations, and document analysis, and
were analyzed using data reduction, data display, and conclusion drawing
techniques.

The findings reveal that the leaders of Al-Mustafad Islamic Boarding School
are capable of distinguishing technical problems from adaptive challenges in the
process of integrating pesantren curriculum with national curriculum. A strategic
perspective is implemented by observing the dynamics of change and formulating
policies that remain grounded in pesantren values. The leaders also establish a
holding environment through communication, deliberation, and guidance, creating
a sense of security for all members of the pesantren throughout the change process.
Furthermore, change is carried out participatively by involving leaders, ustadz
(teachers), caregivers, students, parents, and other stakeholders. This study
concludes that adaptive leadership plays a significant role in maintaining a balance
between preserving the pesantren curriculum and developing the national
curriculum, enabling organizational change to occur gradually, collaboratively,
and without compromising the identity of the pesantren.

Keywords: Adaptive Leadership, Pesantren Tradition, Modern Education,
Educational Integration.
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