ABSTRAK

Elis Karwati Sri Mulyani. 2026. Manajemen Strategik Pesantren Jenjang Sekolah
Dasar dalam Internalisasi Nilai Akhlakul Karimah Santri di SDIQu Al-Bahjah Cirebon.

Krisis akhlak pada peserta didik, ditandai dengan meningkatnya perilaku bullying,
rendahnya sikap hormat kepada guru, serta pengaruh negatif media digital, menunjukkan
pentingnya penguatan pendidikan karakter sejak jenjang sekolah dasar. Pesantren sebagai
lembaga pendidikan Islam dipandang memiliki keunggulan dalam pembinaan akhlakul
karimah melalui sistem pendidikan yang terintegrasi. Namun, kajian mengenai manajemen
strategik yang mencakup formulasi, implementasi, dan evaluasi strategi dalam internalisasi
nilai akhlakul karimah pada pesantren jenjang sekolah dasar masih terbatas. Oleh karena
itu, penelitian ini dilakukan di SDIQu Al-Bahjah Cirebon.

Penelitian ini bertujuan untuk menganalisis formulasi, implementasi, dan evaluasi
manajemen strategik pesantren jenjang sekolah dasar dalam menginternalisasikan nilai
akhlakul karimah santri di SDIQu Al-Bahjah Cirebon, sehingga diperoleh pemahaman
yang komprehensif mengenai pengelolaan strategi pendidikan karakter berbasis pesantren.

Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus. Data
diperoleh melalui wawancara, observasi, dan dokumentasi terhadap pimpinan pesantren,
ketua divisi kepondokan, musyrif/musyrifah, wali santri serta dokumen kelembagaan.
Analisis data dilakukan melalui reduksi data, penyajian data, dan penarikan kesimpulan.
Keabsahan data diuji melalui triangulasi sumber, triangulasi teknik, dan member check.
Member check dilakukan kepada pimpinan pesantren, ketua divisi kepondokan,
musyrif/musyrifah dan wali santri, setelah transkripsi wawancara dan analisis awal selesai
untuk mengonfirmasi kesesuaian hasil transkripsi dan interpretasi peneliti. Informan
menyatakan data telah sesuai serta memberikan beberapa koreksi redaksional tanpa
mengubah substansi temuan penelitian.

Penelitian ini menggunakan teori manajemen strategik Fred R. David yang
mencakup tiga tahapan utama, yaitu formulasi strategik, implementasi strategik, dan
evaluasi strategik. Teori tersebut dijadikan sebagai kerangka analisis untuk mengkaji
proses perumusan, pelaksanaan, dan evaluasi strategi yang diterapkan oleh pesantren
jenjang sekolah dasar. Dalam penelitian ini, internalisasi nilai akhlakul karimah diposisikan
sebagai outcome dari penerapan manajemen strategik, sehingga keberhasilannya dianalisis
berdasarkan efektivitas proses formulasi, implementasi, dan evaluasi strategi yang
dilaksanakan oleh pesantren.

Hasil penelitian menunjukkan bahwa formulasi strategik dilakukan melalui
perumusan visi misi, analisis lingkungan internal dan eksternal, serta penetapan tujuan
strategik yang berorientasi pada pembentukan akhlakul karimah santri. Implementasi
strategi dilaksanakan melalui pengorganisasian peran dan tanggung jawab, pengalokasian
sumber daya, pelaksanaan program strategik, serta proses internalisasi nilai melalui
tahapan transformasi, transaksi, dan transinternalisasi nilai. Evaluasi strategik dilakukan
secara berkelanjutan melalui pengukuran kinerja program, peninjauan kembali faktor
internal dan eksternal, serta tindakan korektif terhadap pelaksanaan strategi. Temuan
penelitian menghasilkan konstruksi konseptual manajemen strategik pesantren dalam
mendukung internalisasi nilai akhlakul karimah santri yang terdiri atas keterkaitan antara
formulasi, implementasi, dan evaluasi strategik dengan praktik budaya pendidikan
pesantren berupa keteladanan, pembiasaan perilaku positif, penguatan lingkungan religius,
serta integrasi nilai dalam program sekolah dan kehidupan asrama.

Kata kunci: manajemen strategik, pesantren jenjang sekolah dasar, internalisasi
nilai, akhlakul karimah, pendidikan Islam.
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ABSTRACT

Elis Karwati Sri Mulyani. 2026. Strategic Management of an Elementary-Level
Pesantren in Internalizing Students' Noble Moral Values among Students at SDIQu Al-
Bahjah Cirebon Regency.

The moral crisis among students, marked by increased bullying behavior, low
respect for teachers, and the negative influence of digital media, demonstrates the
importance of strengthening character education starting in elementary school. Islamic
boarding schools (pesantren) as Islamic educational institutions are considered to have
advantages in fostering noble morals through an integrated educational system. However,
studies on strategic management, including the formulation, implementation, and
evaluation of strategies for internalizing noble morals in elementary school-level Islamic
boarding schools, are still limited. Therefore, this research was conducted at SDIQu Al-
Bahjah Cirebon. This study aims to analyze the formulation, implementation, and
evaluation of strategic management at the elementary school level in internalizing noble
morals in students at SDIQu Al-Bahjah Cirebon, thereby gaining a comprehensive
understanding of the management of pesantren-based character education strategies.

The study used a qualitative approach with a case study method. Data were
obtained through interviews, observations, and documentation with the pesantren
leadership, heads of the boarding school division, musyrif/musyrifah, and institutional
documents. Data analysis was conducted through data reduction, data presentation, and
conclusion drawing. Data validity was tested through source triangulation, technical
triangulation, and member checking. Member checking was conducted with the Islamic
boarding school leadership, the head of the Islamic boarding school division, and the
musyrif/musyrifah after the interview transcription and initial analysis were completed to
confirm the consistency of the transcription results and the researcher's interpretation.
Informants stated that the data were accurate and provided several editorial corrections
without changing the substance of the research findings.

This study utilizes Fred R. David's strategic management theory, which
encompasses three main stages: strategic formulation, strategic implementation, and
strategic evaluation. This theory serves as an analytical framework to examine the process
of formulating, implementing, and evaluating strategies implemented by elementary
Pesantren. In this study, the internalization of akhlakul karimah values is positioned as an
outcome of strategic management implementation, so its success is analyzed based on the
effectiveness of the strategy formulation, implementation, and evaluation processes carried
out by the Islamic boarding school.

The findings show that strategic formulation is conducted through vision and
mission development, internal and external environmental analysis, and strategic goal
setting oriented toward students' moral development. Strategy implementation includes
role organization, resource allocation, strategic program implementation, and value
internalization through transformation, transaction, and trans-internalization stages.
Strategic evaluation is carried out continuously through performance measurement,
environmental review, and corrective actions. The study produces a conceptual model of
pesantren strategic management that integrates strategic processes with pesantren cultural
practices, including role modeling, moral habituation, religious environment strengthening,
and value integration in school and dormitory programs.

Keywords: strategic management, Pesantren, internalization of values, akhlakul
karimah, Islamic education.
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