ABSTRAK

Asep Sobirin. NIM: 2249020024. “Implementasi Strategi Pengembangan
Program Tahfizh Al-Qur’an dalam Pembentukan Pengalaman dan Motivasi
Belajar Santri (di Pesantren Persatuan Islam 27 Kota Bandung)”.

Program tahfizh Al-Qur'an merupakan program unggulan pesantren untuk
membentuk generasi penghafal Al-Qur'an. Namun, inkonsistensi motivasi santri dan
padatnya kurikulum sering kali menjadi hambatan utama dalam pencapaian target
hafalan.

Penelitian ini bertujuan untuk: (1) Menganalisis implementasi strategi
pengembangan program tahfizh al-Qur’an di Pesantren Persatuan Islam 27 Kota
Bandung. (2) Mendeskripsikan proses pembentukan pengalaman belajar santri melalui
implementasi strategi pengembangan program tahfizh Al-Qur’an di Pesantren
Persatuan Islam 27 Kota Bandung. (3) Menganalisis proses pembentukan motivasi
belajar santri melalui implementasi strategi pengembangan program tahfizh Al-Qur’an
di Pesantren Persatuan Islam 27 Kota Bandung. (4) Mengungkapkan implikasi
implementasi strategi pengembangan program tahfizh Al-Qur’an terhadap
pembentukan pengalaman dan motivasi belajar santri di Pesantren Persatuan Islam 27
Kota Bandung.

Kerangka berpikir penelitian ini berlandaskan pada teori manajemen strategi
Fred R. David, teori pengalaman belajar perspektif konstruktivisme Jean Piaget, serta
teori motivasi belajar (Self-Determination Theory) dari Deci & Ryan.

Penelitian kualitatif studi kasus ini mengumpulkan data melalui observasi,
wawancara mendalam, dan studi dokumentasi terhadap Mudir, Mu'addib, serta santri
Mu'allimin. Analisis data menggunakan model Miles dan Huberman (kondensasi,
penyajian data, serta penarikan kesimpulan) dengan uji keabsahan triangulasi.

Hasil penelitian menunjukkan bahwa: (1) implementasi strategi pengembangan
program tahfizh dilaksanakan melalui alokasi waktu terstruktur (8—10 JP/pekan),
bimbingan berdiferensiasi pola majmu’ah berasio presisi (1 mu'addib : 57 santri),
penataan kognitif hafalan hadis, serta kontrol digital berbasis aplikasi SIMASIS dan uji
publik Parade Tasmi’ 5 Juz; (2) pengalaman belajar santri mencakup dinamika kognitif
berupa proses asimilasi (perasaan aman, percaya diri, dan kedisiplinan) serta proses
akomodasi (menghadapi kejenuhan dan kelelahan kognitif akibat padatnya kurikulum)
yang diatasi melalui penataan manajemen waktu mandiri dan bimbingan berbasis adab;
(3) motivasi belajar santri mengalami pergeseran dari motivasi ekstrinsik (dorongan
orang tua, target kelulusan, dan sanksi) menjadi internalisasi motivasi intrinsik
(kesadaran ibadah, kecintaan pada Al-Qur'an, dan kebutuhan spiritual) berkat
pendampingan humanis dan keteladanan mu'addib; dan (4) implikasi implementasi
strategi pengembangan program tahfizh Al-Qur'an dalam pembentukan pengalaman
dan motivasi belajar santri berkontribusi signifikan terhadap penguatan kompetensi
individual santri (hard & soft skills), mewujudkan iklim akademis kelembagaan yang
kondusif, serta mengintegrasikan dimensi kognitif, afektif, dan psikomotorik dalam
pendidikan Islam. Penelitian ini merekomendasikan pengembang pengelola pesantren
untuk mengintegrasikan fitur Early Warning System pada SIMASIS guna mendeteksi
dini kejenuhan (burnout) santri.

Kata kunci: implementasi strategi, motivasi belajar, pengalaman belajar,
pesantren, program tahfizh Al-Qur'an.



ABSTRACT

Asep Sobirin. NIM: 2249020024. “Implementation of the Al-Qur'an
Tahfizh Program Development Strategy in Shaping Santri's Learning Experience
and Motivation (at Persatuan Islam 27 Islamic Boarding School, Bandung City)”.

The Tahfizh Al-Qur'an program is a flagship initiative in Islamic boarding
schools aimed at producing Qur'anic memorizers. However, inconsistency in student
motivation and a dense curriculum often pose significant challenges to achieving
memorization targets.

This study aims to: (1) Analyze the implementation of the development strategy
for the Qur’an memorization (Tahfizh) program at Pesantren Persatuan Islam 27
Bandung City. (2) Describe the process of forming students' (santri) learning
experiences through the implementation of the Qur’an memorization program
development strategy at Pesantren Persatuan Islam 27 Bandung City. (3) Analyze the
process of forming students' (santri) learning motivation through the implementation
of the Qur’an memorization program development strategy at Pesantren Persatuan
Islam 27 Bandung City. (4) Reveal the implications of implementing the Qur’an
memorization program development strategy on the formation of students' learning
experiences and motivation at Pesantren Persatuan Islam 27 Bandung City.

The theoretical framework is grounded in Fred R. David’s strategic
management theory, Jean Piaget’s constructivist theory of learning experience, and
Deci & Ryan’s Self-Determination Theory of learning motivation. This qualitative
study employed a case study design. Data were collected through observation, in-depth
interviews, and documentation involving the Principal (Mudir), Teachers (Mu'addib),
and upper-level students (Mu'allimin). Data analysis followed the model of Miles and
Huberman (data condensation, data display, and conclusion drawing) with validity tests
through triangulation.

The findings indicate that: (1) the implementation of the Tahfizh program
development strategy is executed through structured time allocation (8—10 class
hours/week), differentiated guidance in majmu'ah patterns with precise ratios (1
mu'addib : 5-7 students), cognitive structuring of Hadith memorization, digital control
via the SIMASIS application, and public testing through the 5 Juz Parade Tasmi'; (2)
students' learning experiences encompass cognitive dynamics consisting of
assimilation processes (sense of security, confidence, and discipline) and
accommodation processes (overcoming cognitive fatigue due to curriculum density)
managed through self-time management and adab-based guidance; (3) students'
learning motivation shifts from extrinsic motivation (parental encouragement,
graduation targets, and sanctions) toward internalized intrinsic motivation (worship
awareness, love for the Qur'an, and spiritual needs) fostered by humanistic mentoring
and mu'addib role-modeling; and (4) the implications of implementing the strategy in
shaping learning experience and motivation contribute significantly to strengthening
students' individual competencies (hard & soft skills), fostering a conducive
institutional academic climate, and achieving the integration of cognitive, affective,
and psychomotor domains in Islamic education. This study recommends that boarding
school administrators integrate an Early Warning System feature into SIMASIS for the
early detection of student burnout.

Keywords: strategy implementation, learning motivation, learning experience,
pesantren, tahfizh Al-Qur'an program.



Al 3 i (1 oS5 (A O A1) Badal rall gl Apat flaw) Baaal 13N 6B L 0 e e
(98 Adday YV aSad) Ay agaa ) CBall sl Alwmdla g ARELER KRN

ddaés (e Jon dlac Y by aabaall 3 3350 1 zeal ) (pa an SI G 8l Jaséa eals y 3ad
L) Taile (D8 Lo Llle ) ol maliall alas 51 Alkal) (ool dgedlall Calis oy oy SII o 3
sl Galaal sl Hlal

S S el Jasiat sy ol i)yl Gaadat st (1) 5 ) Al pall a2a Caags
A (pe oUall dpalaill ol yual) S5 Aglae Cim s (V) e sl Aitay YV aSlasy) 2aiY) dgza
(7). Aiay YV oadall) AaiV) dgma (8 oy ySU (il ot pmali 5y ghai Al i) (3l
OV AN Jasiat el po o oot Al i) Bkt IR (e DUl dpaalasil) dadlal) i35 Alae Jilas
Gl e A jiall Y1 (e ot (£) g5l Ades YV a3yl i) sga S
%@gwwﬂ\%\aj\ﬂ\j&b&\m‘;ﬁ)ﬂ\ Q\)ﬂ\.&&éﬁ@ﬁﬁ)ﬂ#%\*ﬁ\p\
sl Ay YV adluy) sy

Fred R. ) 2 . 2 il daacti) 5iu¥13 )oY 4y 5k ) Caall 13gd (g paill jUaY) sy
A aaall &y ki 5 ¢(Jean Piaget) 4saby Olal A5 ) shaia (pe Apalaill 5 nall 4 ,k3 5 «(David
.(Deci & Ryan) obi)s (oo - aladl) 4p2dll

Al 305k ge bl el g Aadl Al ) Gsluly A zgiall Al all 28 e
(ﬁj (U:udaud\) Al syl Atk g o pmngall g cgmall e & U 1) A 2 g (Adiaad) AL 4
e Y & ‘(c_ﬂ_uj\ oAl ¢ g je g “"_1\_'1\:1:\3\ L_q;ﬁﬁ) Ola i 908 g )LLA CJ}A.} D) clilad) d.\S;J
) Aas lacal Euliall e

e @8 A ey Jadaill s oy sl Al i) @k (V) 10) ) et @ ekl
v.o . h\;g)}a)&,ﬁéw&b)@\ e\.ﬁéﬁj bl 4 g g (g ssl/paas V1A ‘QL.\.A
8 e HLial s (SIMASIS Gk e 4aad ) 48 5 «Cuala¥) Ladal 3 jee ailaii 5 (Dl
Llac ‘f Jiat A8 e LSrali Atk (gl (Aa_"\]\ 3 pd Jed (Y) E";\J'.;i o @LA.A.M:S‘ Ola e
A2l L jeall Slga Y dga 5a) Aasdlall Alae 5 (Jalaai¥) 5 ¢ pudilly AT 5 (VL sy Clagin¥)
(7) s e il 4 il 5 A0 gl 30l JA (e Lol il o5 3l 5 (galiall 4ES (e
) (2 sial 5 ez Al clal i 5 ¢l sl qni) dum A Apndl e Adlall (s alail) dails il gas
¥ apa il Qi (o5l SLESY (A o g balially e gl) Aunii€a 241A1D Al
alxill 3 A (3 o5 (A el ) o skt daasi) i) gl U aa L (£) 5 ¢0masall (e Al 3 5adll
Al 3 58 ¢(Aae il 5 Aol <l jlall) Atlall Aa il ol WS 3 5m3 8 aiS IS 4l
ey o ) 3 Sy Ailon ) g B ymall il sl (i JalSSN (38T ¢ s 3l pardSY)
Early Waming ) "oSaall iy (.‘LE.]" 5 ) G\)J}.} agaall 3510l Je cuailall Al all o2a s
Ul ol (Burnout) (i) 3la yY) e Saall CaliS SIMASIS Gadad 4 (System

‘GAL})J GAL‘X\ dgzall cAraalail) '&),\AJ\ s(da_'m YEPEIN) ‘M\)ﬁuy‘ ‘_'é:\g.kﬁ: K.PIJ.M\ Calalsl
-?TUSM O])ﬁ\ BRI

Vi



