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Industri makanan halal menghadapi tantangan dalam menjamin
kehalalan produk secara berkelanjutan di sepanjang rantai pasok,
khususnya pada sektor rumah makan yang melibatkan banyak pelaku,
proses, dan titik kritis halal. Penelitian ini bertujuan menganalisis
implementasi halal traceability supply chain pada rumah makan di Kota
Bandung, menentukan prioritas faktor-faktor halal berdasarkan model
SCOR dan AHP, serta mengembangkan model Halal Gate—AHP-SCOR
(HGAHP-SCOR) sebagai sistem pengambilan keputusan yang selaras
dengan prinsip Magasid al-Shart‘ah.

Kerangka pemikiran penelitian dibangun dengan menempatkan
Magasid al-Shart‘ah sebagai grand theory, yang diintegrasikan dengan
model Supply Chain Operations Reference (SCOR) sebagai kerangka
pengukuran proses rantai pasok, serta Analytic Hierarchy Process (AHP)
sebagai metode penentuan bobot prioritas. Integrasi tersebut
menghasilkan konsep Halal Gate, yaitu mekanisme penyaringan
(screening) berbasis logika non-compensatory yang memastikan seluruh
persyaratan halal wajib dipenuhi sebelum dilakukan pengukuran kinerja
menggunakan AHP.

Penelitian ini menggunakan pendekatan Mixed Methods dengan
desain Sequential Exploratory. Data dianalisis menggunakan model
SCOR untuk mengukur implementasi proses rantai pasok halal, metode
AHP untuk memperoleh bobot prioritas setiap indikator, serta disintesis
dalam pengembangan model HGAHP-SCOR.

Hasil penelitian menunjukkan bahwa implementasi halal
traceability supply chain telah mencakup seluruh proses utama SCOR,
yaitu Plan, Source, Transform, Order, Fulfill, dan Return, dengan
prioritas terbesar berada pada proses Source dan Transform sebagai titik
kritis kehalalan. Penelitian ini menghasilkan novelty berupa model
HGAHP-SCOR, yaitu model pengambilan keputusan dua lapis yang
mengintegrasikan Halal Gate berbasis logika non-kompensatori dengan
SCOR—-AHP berbasis kompensatori. Model HGAHP-SCOR diharapkan
menjadi instrumen evaluasi halal yang lebih komprehensif bagi industri
makanan, auditor halal, BPJPH, dan lembaga sertifikasi halal.
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ABSTRACT

Yeni Hendriyani (3210120023). “Halal Traceability Supply Chain
System In The Food Service Industry: Development Of The Halal
Gate—AHP-SCOR (HGAHP-SCOR) Model”

The halal food service industry faces significant challenges in
ensuring continuous halal compliance throughout the supply chain,
particularly in restaurants involving multiple actors, operational
processes, and halal critical control points. This study aims to analyze the
implementation of the halal traceability supply chain system in
restaurants in Bandung City, determine the priority of halal-related
factors using the SCOR model and AHP, and develop the Halal Gate—
AHP-SCOR (HGAHP-SCOR) model as a decision-support framework
consistent with the principles of Maqasid al-Shart'ah.

The conceptual framework positions Maqasid al-SharT'ah as the
grand theory, integrated with the Supply Chain Operations Reference
(SCOR) model for supply chain process evaluation and the Analytic
Hierarchy Process (AHP) for priority weighting. This integration
introduces the Halal Gate, a non-compensatory screening mechanism
requiring all mandatory halal criteria to be satisfied before performance
evaluation is conducted using AHP. Consequently, absolute halal
requirements cannot be compensated by other performance indicators,
ensuring consistency with the objectives of protecting religion, life,
intellect, lineage, and wealth.

This research employed a Mixed Methods approach with a
Sequential Exploratory Design. Data were analyzed using the SCOR
model to evaluate halal supply chain implementation, AHP to determine
priority weights, and an integrated synthesis to develop the HGAHP-
SCOR model.

The findings indicate that halal traceability has been
implemented across all six SCOR processes—Plan, Source, Transform,
Order, Fulfill, and Return—with Source and Transform identified as the
highest-priority halal critical processes. The principal novelty of this
study is the development of the HGAHP-SCOR model, a two-layer
decision-making framework integrating a non-compensatory Halal Gate
with a compensatory SCOR-AHP evaluation system. The HGAHP-
SCOR model is expected to serve as a comprehensive halal evaluation
instrument for the food service industry, halal auditors, BPJPH, and halal
certification bodies.
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