ABSTRAK

YAYAN MULYANA. 2026. Pengembangan Model Manajemen Mutu Pendidikan
Kesetaraan Pondok Pesantren Salafiyah Berbasis ADDIE (Studi di Pondok Pesantren
Madinatul Ulum Kota Bandung).

Penelitian ini dilatarbelakangi oleh rendahnya mutu pengelolaan Pendidikan
Kesetaraan Pondok Pesantren Salafiyah (PKPPS) yang ditandai dengan ketiadaan
dokumen perencanaan mutu, tidak adanya SOP, evaluasi lisan tanpa dokumentasi, dan
komunikasi lemah dengan orang tua

Penelitian ini bertujuan untuk: (1) menganalisis kebutuhan, merancang desain,
dan mengembangkan model manajemen mutu PKPPS berbasis ADDIE; (2)
mengimplementasikan model manajemen mutu PKPPS berbasis ADDIE; (3)
mengevaluasi model manajemen mutu PKPPS berbasis ADDIE; (4) menganalisis
penerimaan pengelola, pendidik, dan santri terhadap model yang dikembangkan; serta
(5) menguji indikasi efektivitas model dalam meningkatkan mutu pendidikan kesetaraan.

Penelitian ini menggunakan landasan teoretis yang komprehensif. Manajemen
mutu pendidikan mengacu pada prinsip Total Quality Management (TQM) dari Deming
dan Juran serta siklus PDCA (Plan-Do-Check-Act). Model pengembangan menggunakan
ADDIE (A4nalysis, Design, Development, Implementation, Evaluation) dari Reiser dan
Mollenda. Nilai-nilai pesantren seperti musyawarah, keteladanan, dan kebersamaan
menjadi ruh operasional model yang dikembangkan.

Metode yang digunakan adalah Research and Development (R&D) dengan
model ADDIE dan pendekatan mixed methods. Subjek penelitian meliputi pimpinan
pesantren, pengelola, ustaz, santri, dan orang tua. Data dikumpulkan melalui wawancara,
observasi, dokumentasi, dan angket, kemudian dianalisis secara kualitatif model Miles,
Huberman, dan Saldafia serta kuantitatif dengan statistik deskriptif dan N-Gain.

Hasil penelitian menunjukkan bahwa: (1) analisis kebutuhan mengungkap
kesenjangan signifikan antara kondisi ideal dan aktual, yang menjadi dasar perancangan
dan pengembangan Model BERKAH (Berencana, Elaborasi, Refleksi, Kendalikan, Aksi
Perbaikan, Harmonis) yang mengintegrasikan nilai-nilai pesantren dengan siklus PDCA
yang disederhanakan; (2) implementasi model melalui pelatihan, pendampingan, dan
monitoring menunjukkan keterlaksanaan SOP yang sangat tinggi serta peningkatan hasil
belajar dan kepuasan pengguna; (3) evaluasi model membuktikan bahwa model
memenuhi kriteria valid, praktis, dan menunjukkan indikasi efektivitas awal, dengan
seluruh target KPI jangka pendek tercapai; (4) penerimaan seluruh pemangku
kepentingan terhadap model sangat positif;, dan (5) model menunjukkan indikasi
efektivitas awal dalam meningkatkan mutu pengelolaan PKPPS.

Kesimpulannya, model BERKAH berbasis ADDIE valid, praktis, dan
menunjukkan indikasi efektivitas awal dalam meningkatkan mutu PKPPS.

Kata Kunci: Manajemen Mutu, Pendidikan Kesetaraan, PKPPS, Pondok Pesantren
Salafiyah, Model BERKAH, ADDIE, Research and Development
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ABSTRACT

YAYAN MULYANA. 2026. ADDIE-Based Development of Quality Management
Model for Equivalency Education in Salafiyah Islamic Boarding Schools (A Study
at Pondok Pesantren Madinatul Ulum, Bandung City).

This research is motivated by the low quality of management in Equivalency
Education at Salafiyah Islamic Boarding Schools (PKPPS), characterized by the absence
of quality planning documents, lack of Standard Operating Procedures (SOPs), oral
evaluation without documentation, and weak communication with parents. This study
aims to develop an ADDIE-based quality management model for PKPPS that is valid,
practical, and shows initial indications of effectiveness.

This study aims to: (1) analyze needs, design, and develop an ADDIE-based
quality management model for PKPPS; (2) implement the ADDIE-based quality
management model for PKPPS; (3) evaluate the ADDIE-based quality management
model for PKPPS; (4) analyze the acceptance of managers, educators, and students
towards the developed model; and (5) examine the initial indications of the model's
effectiveness in improving the quality of equivalency education.

This study employs a comprehensive theoretical foundation. Educational quality
management refers to the principles of Total Quality Management (TQM) from Deming
and Juran, as well as the PDCA (Plan-Do-Check-Act) cycle. The development model
uses ADDIE (Analysis, Design, Development, Implementation, Evaluation) from Reiser
and Mollenda. Islamic boarding school values such as deliberation (musyawarah), role
modeling (qudwah), and togetherness (ijtima'iyyah) serve as the operational spirit of the
developed model.

The method used is Research and Development (R&D) with the ADDIE model
and a mixed methods approach. Research subjects include the head of the Islamic
boarding school, PKPPS managers, teachers (ustaz), students, and parents. Data were
collected through interviews, observation, documentation, and questionnaires, then
analyzed qualitatively using the Miles, Huberman, and Saldafia model and quantitatively
using descriptive statistics and N-Gain calculation.

The results show that: (1) needs analysis revealed significant gaps between ideal
and actual conditions, which became the basis for designing and developing
the BERKAH Model (Planning, Elaboration, Reflection, Control, Improvement Action,
Harmonization) that integrates Islamic boarding school values with a simplified PDCA
cycle; (2) model implementation through training, mentoring, and monitoring showed
very high SOP implementation and improved learning outcomes and user satisfaction;
(3) model evaluation proved that the model meets the criteria of validity, practicality, and
shows initial indications of effectiveness, with all short-term KPI targets achieved; (4)
acceptance from all stakeholders towards the model was very positive; and (5) the model
shows initial indications of effectiveness in improving the quality of PKPPS
management.

In conclusion, the ADDIE-based BERKAH model is valid, practical, and shows
initial indications of effectiveness in improving the quality of PKPPS management.
Keywords: Quality Management, Equivalency Education, PKPPS, Salafiyah Islamic
Boarding School, BERKAH Model, ADDIE, Research and Development
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