ABSTRAK

Diah Kusumawardani. 2026. Manajemen Mutu Sumber Daya Manusia (Penelitian
di Madrasah Aliyah Swasta Al Istigomah Bandung).

Penelitian ini dilatarbelakangi oleh pentingnya pengelolaan sumber daya manusia
yang bermutu dalam lembaga pendidikan Islam, khususnya madrasah swasta yang
berada di bawah naungan yayasan keluarga. Madrasah sebagai lembaga pendidikan
Islam memiliki tanggung jawab ganda, yaitu menghasilkan lulusan yang unggul
secara intelektual sekaligus kuat dalam fondasi spiritual dan akhlak. Tanggung
jawab tersebut dapat dipenuhi apabila sumber daya manusianya berkualitas,
kompeten, dan berkomitmen tinggi terhadap nilai-nilai Islam. Oleh karena itu,
penelitian ini bertujuan untuk menganalisis secara mendalam manajemen mutu
sumber daya manusia melalui kerangka siklus PDCA. Kebaruan penelitian ini
terletak pada siklus PDCA yang digunakan dalan manajemen mutu sumber daya
manusia di madrasah.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus
deskriptif. Teknik pengumpulan data dilakukan melalui observasi lapangan,
wawancara mendalam dengan enam informan yang terdiri dari Kepala Madrasah,
Wakil Kepala Madrasah, guru, dan tenaga kependidikan, serta studi dokumentasi
terhadap dokumen kelembagaan madrasah. Analisis data dilakukan secara interaktif
melalui tahapan reduksi data, penyajian data, dan penarikan kesimpulan. Untuk
menjaga keabsahan data, peneliti menerapkan triangulasi sumber, Teknik, dan
waktu secara konsisten.

Hasil penelitian menunjukkan bahwa Madrasah Aliyah Swasta Al Istiqgomah
Bandung telah menjalankan manajemen mutu sumber daya manusia secara organik
melalui siklus PDCA. Pada tahap perencanaan, madrasah melakukan analisis
kebutuhan sumber daya manusia, penyusunan RKT secara partisipatif, dan
rekrutmen berbasis kompetensi dengan prioritas internal yayasan. Pada
pelaksanaan, program RKT dijalankan, pelatihan rutin diselenggarakan, pembinaan
internal bulanan, serta difasilitasi studi lanjut bagi tenaga pendidik. Pada
pengawasan, dilaksanakan monitoring harian, evaluasi tahunan, penilaian PKG,
dan supervisi Kepala Madrasah secara mendadak dan terjadwal. Pada perbaikan,
dilakukan perngembangan kompetensi, pembaruan tata tertib, dan tindak lanjut
hasil evaluasi melalui mekanisme reward dan sanksi.

Berdasarkan temuan tersebut, penelitian ini menyimpulkan bahwa Madrasah
Aliyah Swasta Al Istigomah mengintegrasikan prinsip PDCA dan nilai Islam dalam
pegelolaan sumber daya manusia, menghasilkan iklim kerja kondusif dan
berorientasi pada perbaikan berkelanjutan. Penelitian ini diharapkan dapat
memberikan kontribusi teoritis dalam pengembangan model manajemen mutu
sumber daya manusia di lembaga pendidikan Islam berbasis yayasan,

Kata kunci: manajemen mutu sumber daya manusia, PDCA, madrasah aliyah
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ABSTRACT

Diah Kusumawardani. 2026. Human Resource Quality Management (Research at
Private Madrasah Aliyah Al-Istigomah Bandung).

This study is motivated by the importance of quality human resource management
in Islamic educational institutions, particularly private madrasah operating under
family foundation governance. As an Islamic educational institution, madrasah
bears a dual responsibility of producing graduates who are intellectually excellent
while simultaneously being grounded in strong spiritual and moral foundations.
This responsibility can be fulfilled when its human resources are qualified,
competent, and highly committed to Islamic values. Therefore, this study aims to
comprehensively analyze human resource quality management through the PDCA
cycle framework. The novelty of this research lies in the application of the PDCA
cycle in human resource quality management within the context of madrasah.

This study employs a qualitative approach with a descriptive case study method.
Data were collected through field observation, in-depth interviews with six
informants consisting of the Principal, Vice Principal, teachers, and administrative
staff, as well as documentation study of institutional documents. Data analysis was
conducted interactively through the stages of data reduction, data display, and
conclusion drawing. To ensure data validity, the researcher consistently applied
source, technique, and time triangulation.

The findings reveal that Madrasah Aliyah Swasta Al-Istigomah Bandung has
organically implemented human resource quality management through the PDCA
cycle. In the planning stage, the madrasah conducted HR needs analysis,
participatory annual work plan development, and competency-based recruitment
prioritizing internal foundation candidates. In the implementation stage, the annual
work plan was executed, routine training was conducted, monthly internal coaching
was held, and study continuation was facilitated for teaching staff. In the
monitoring stage, daily performance monitoring, annual evaluation, teacher
performance assessment, and both unannounced and scheduled principal
supervision were carried out. In the improvement stage, competency development,
code of conduct updates, and follow-up on evaluation results through a reward and
sanction mechanism were implemented.

Based on these findings, this study concludes that Madrasah Aliyah Swasta Al-
Istigomah integrates PDCA principles and Islamic values in human resource
management, resulting in a conducive work climate oriented toward continuous
improvement. This study is expected to contribute theoretically to the development
of human resource quality management models in foundation-based Islamic
educational institutions.

Keywords: human resource quality management, PDCA, private madrasah Aliyah
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