ABSTRAK

Teguh Igbal Maulana Al-Hamidi, 2249100045, 2026 Penelitian ini
dilatarbelakangi oleh pentingnya pembentukan jiwa kemandirian santri sebagai
salah satu kompetensi lulusan Pondok Pesantren Mu'adalah. Kemandirian tidak
hanya dipengaruhi oleh proses pembinaan, tetapi juga oleh implementasi
manajemen yang terencana, terorganisasi, terlaksana, dan terkendali secara efektif.
Penelitian ini bertujuan untuk menganalisis implementasi fungsi manajemen yang
meliputi planning, organizing, actuating, dan controlling dalam membangun jiwa
kemandirian santri di Pondok Pesantren Mu'adalah Al-Basyariah Cigondewah Kota
Bandung. Penelitian menggunakan pendekatan kualitatif dengan metode studi
kasus. Informan penelitian terdiri atas pimpinan pondok pesantren, ustadz/musyrif,
dan santri yang dipilih secara purposive. Data dikumpulkan melalui wawancara
mendalam, observasi, dan studi dokumentasi. Analisis data dilakukan
menggunakan model Miles dan Huberman yang meliputi kondensasi data,
penyajian data, dan penarikan kesimpulan, dengan bantuan perangkat lunak NVivo.
Keabsahan data diuji melalui triangulasi sumber. Hasil penelitian menunjukkan
bahwa implementasi fungsi manajemen telah berjalan secara terpadu dalam
membangun jiwa kemandirian santri. Pada fungsi planning, program pembinaan
disusun berdasarkan visi, misi, tujuan, serta Standar Kompetensi Lulusan Pondok
Pesantren Mu'adalah. Pada fungsi organizing, pembentukan kemandirian dilakukan
melalui pembagian tugas, struktur organisasi, serta pemberian amanah dan otoritas
secara bertahap kepada santri. Pada fungsi actuating, pembinaan diwujudkan
melalui keteladanan kyai dan ustadz serta pengalaman belajar langsung dalam
menjalankan berbagai amanah. Adapun pada fungsi controlling, pembinaan
didukung oleh evaluasi reflektif dan sistem musyrif yang berperan sebagai
pendamping sekaligus supervisor dalam mengawal perkembangan santri. Penelitian
ini menghasilkan kebaruan berupa implementasi fungsi manajemen dalam konteks
Pondok Pesantren Mu'adalah yang diarahkan untuk mencapai Standar Kompetensi
Lulusan, khususnya dalam membangun jiwa kemandirian santri.
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ABSTRACT

Teguh Igbal Maulana Al-Hamidi, 2249100045, 2026. This study was motivated
by the importance of fostering students' independence as one of the graduate
competencies of Mu'adalah Islamic Boarding Schools. Independence is not only
influenced by educational programs but also by the effective implementation of
management functions, including planning, organizing, actuating, and controlling.
Therefore, this study aimed to analyze the implementation of these management
functions in developing students' independence at Al-Basyariah Mu'adalah Islamic
Boarding School, Cigondewah, Bandung City. This study employed a qualitative
approach using a case study method. The research participants consisted of the head
of the boarding school, teachers (ustadz), supervisors (musyrif), and students, who
were selected purposively. Data were collected through in-depth interviews,
observations, and document analysis. The data were analyzed using the Miles and
Huberman, interactive model, which includes data condensation, data display, and
conclusion drawing, supported by NVivo software. The credibility of the data was
ensured through source triangulation. The findings revealed that the
implementation of management functions had been carried out in an integrated
manner to develop students' independence. In the planning function, educational
programs were designed based on the school's vision, mission, objectives, and the
Graduate Competency Standards of Mu'adalah Islamic Boarding Schools. In the
organizing function, students' independence was fostered through task distribution,
organizational structure, and the gradual delegation of responsibilities and authority
to students. In the actuating function, the development of independence was
realized through the exemplary leadership of the kyai and teachers, as well as
experiential learning gained from carrying out entrusted responsibilities.
Meanwhile, the controlling function was implemented through reflective evaluation
and the musyrif supervision system, which provided guidance and supervision
throughout the educational process. The novelty of this study lies in demonstrating
how management functions are implemented within the context of a Mu'adalah
Islamic Boarding School to achieve its Graduate Competency Standards,
particularly in fostering students' independence.
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