ABSTRAK

Albi Baehaqi. 2026. Manajemen Program Creativepreneur Muda dalam
Menumbuhkan Sikap Mandiri Siswa (Studi Kasus di Sekolah Creativepreneur
Muda Hayat School Bandung).

Penelitian ini dilatarbelakangi oleh kebutuhan pengelolaan Program
Creativepreneur Muda yang tidak hanya berorientasi pada pengembangan
kreativitas dan kewirausahaan, tetapi juga mendukung penumbuhan sikap mandiri
siswa. Studi pendahuluan menunjukkan bahwa sebagian siswa masih memerlukan
arahan fasilitator dalam memulai tugas, tingkat inisiatif dan tanggung jawab
antarsiswa berbeda, kemampuan pengelolaan waktu belum seragam, serta
ditemukan perubahan motivasi dan keterlambatan penyelesaian proyek. Selain itu,
keberagaman kegiatan membutuhkan koordinasi dan evaluasi yang disesuaikan
dengan perkembangan masing-masing siswa.

Penelitian ini bertujuan untuk menganalisis manajemen Program
Creativepreneur Muda dalam menumbuhkan sikap mandiri siswa di Sekolah
Creativepreneur Muda Hayat School Bandung yang meliputi:1) Perencanaan
(Planning); 2) Pengorganisasian (Organizing); 3) Pelaksanaan (Actuating); dan 4)
Pengawasan (Controlling).

Kerangka berpikir penelitian ini menempatkan fungsi manajemen George R.
Terry, yaitu planning, organizing, actuating, dan controlling, sebagai kerangka
analisis utama dalam memahami pengelolaan Program Creativepreneur Muda.
Kerangka tersebut didukung oleh teori 4P Creativity Mel Rhodes untuk memahami
unsur Person, Process, Press, dan Product; konsep self-regulated learning Barry J.
Zimmerman untuk memahami regulasi diri sebagai indikasi sikap mandiri siswa;
serta perspektif pendidikan Islam sebagai orientasi etik yang menekankan nilai
amanabh, ikhtiar, tanggung jawab, disiplin, musyawarah, dan evaluasi diri.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus
tunggal. Data diperoleh melalui, observasi, wawancara dan studi dokumentasi
terhadap satu Ketua PKBM, dua fasilitator, serta lima siswa kelas X, XI, dan XII.
Data dianalisis secara tematik melalui proses deduktif-induktif dengan bantuan
NVivo 15. Keabsahan data diperkuat melalui triangulasi sumber dan teknik.

Hasil penelitian menunjukkan 1) perencanaan program bersifat personal,
bertahap, dan partisipatif melalui screening, psikotes, Talent Mapping, kurikulum
personal, serta tahapan perkembangan kelas X—XII; 2) pengorganisasian dilakukan
melalui struktur yang fleksibel, pembagian dan rotasi peran, koordinasi multipihak,
serta keterlibatan siswa dalam pengambilan keputusan; 3) pelaksanaan dilakukan
melalui magang, Market Day, survival, HayArt, pendampingan UMKM, proyek
sosial, dan usaha personal dengan pendampingan fasilitatif yang memberi ruang
bagi berkembangnya inisiatif, tanggung jawab, disiplin, pengelolaan waktu,
pengambilan keputusan, pemecahan masalah, penyelesaian tugas, dan refleksi diri;
dan 4) pengawasan bersifat formatif, personal, berkelanjutan, dan kolaboratif
melalui monitoring, refleksi, self~assessment, portofolio, umpan balik, komunikasi
dengan orang tua, dan tindak lanjut.
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ABSTRACT

Albi Baehagqi. 2026. The Management of the Young Creativepreneur Program in
Fostering Students’ Independence (A Case Study at Creativepreneur Muda Hayat
School, Bandung).

This study was motivated by the need to manage the Young Creativepreneur
Program not only with an orientation toward developing creativity and
entrepreneurship but also toward fostering students’ independence. The
preliminary study indicated that some students still required facilitators’ guidance
when initiating tasks, while levels of initiative and responsibility varied among
students. Time-management abilities were also inconsistent, and changes in
motivation as well as delays in project completion were observed. In addition, the
diversity of activities required coordination and evaluation tailored to the
development of each student.

This study aimed to analyze the management of the Young Creativepreneur
Program in fostering students’ independence at Creativepreneur Muda Hayat
School, Bandung, encompassing: 1) planning, 2) organizing; 3) actuating; and 4)
controlling.

The conceptual framework of this study positioned George R. Terry’s
management functions, namely planning, organizing, actuating, and controlling, as
the primary analytical framework for understanding the management of the Young
Creativepreneur Program. This framework was supported by Mel Rhodes’ 4P
Creativity theory to examine the elements of Person, Process, Press, and Product;
Barry J. Zimmerman’s concept of self-regulated learning to understand self-
regulation as an indication of students’ independence; and the perspective of
Islamic education as an ethical orientation emphasizing the values of
trustworthiness, effort, responsibility, discipline, deliberation, and self-reflection.

This study employed a qualitative approach using a single-case study method.
Data were obtained through observation, interviews, and document analysis
involving one Head of the Community Learning Activity Center (PKBM), two
facilitators, and five students from Grades X, XI, and XII. The data were analyzed
thematically through a deductive-inductive process assisted by NVivo 15. Data
trustworthiness was strengthened through source and technique triangulation.

The findings showed that: 1) program planning was personalized, gradual, and
participatory through screening, psychological assessment, Talent Mapping, a
personalized curriculum, and developmental stages across Grades X—-XII; 2)
organizing was implemented through a flexible structure, role allocation and
rotation, multi-stakeholder coordination, and student involvement in decision-
making; 3) actuating was carried out through internships, Market Day, survival
activities, HayArt, assistance to micro, small, and medium enterprises (MSMEs),
social projects, and personal ventures, with facilitative mentoring that provided
opportunities for the development of initiative, responsibility, discipline, time
management, decision-making, problem-solving, task completion, and self-
reflection; and 4) controlling was formative, personalized, continuous, and
collaborative through monitoring, reflection, self-assessment, portfolios, feedbactk,
communication with parents, and follow-up actions.
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