sl
Lgilid) dyall 8 a el B @lal dpmnse &l SLLS ¢ (o I e g2
Aladloeay Jo¥) 2o oS!l Aadlusy!

Ly gl LS lall el e yintay ¥ Bgslill udlaadl olall 3 2oyl 2l eulai o)
Lo 1595 Ausyall a1 qlaa (60309 elatll Bulae 8yla) (3 &paleall LS aSmel Uyl cllaty s csued
eolaisy ceapaxiy capd ililly Cnelatll dumss (e §yuall clliay Su cApaplatll Aleall 13515 dapmgy
Caas Lea (SN paany lia J53 Y S ey mplimied sl § B 8948 435S ] A8Ls| ceanliylg
e Sad « ugydl el § alyddy peuasbias caMisly (doyall Ll @lad goi (ralazll pany Aadls
L1509 Andlrg Aleld SIST duarlai Aulec slam) & e Loy ool Lolall @ LLSTI S8 J) 2oLl
saat) Sldlasd

coed Ay cnedazll dizss § Bpall Bl @lal oL@l Ll Camy J) dmdl 1da i
ladloeay Jo¥1 AngSondl 2eadbucdll 293l Ayl (3 g ¢ 8908 4395  maslitylg eqauliisy « aiamis
Ulad daglad dloe Fudomi e 3 Lolall wbhlasdl sda Gadat 48,8 e Bpadll ] B LS (050854
Aadlag

syl Bl @las e el Aipe gSTy Al Aslys cugluly (£oill pll cmdl 1 ausil
¥ A sSanl 2adlaall] B3l Ayl l D ) A8La) oDl 3 9380 Baaytl) ke ilig cBaaytl] ey
aels Bl Lawmss Bldudlly  35Uslls (AlaoMllg AL M5 (o olildl Ciacd s p5:Ksw Aladlnsy
A Ul I (e @3 wdd liladl Jals Ll .2, S olidie plaziwly B (VYY) e cedh o
ety soball culis 3ok (e Slldl Axie (0 3amd) @3 (> @ Bl pdiuly Lo (Ll
sl LY

a8l 2Dyl Log3lidl Augyal) (§ Ayadl &l @lal Aolall LS o ol il oy bl
M5 oo oed iy Crradaill dumgs @lall g latuel dad Buss Bypmy cuiids 15 oguBou Aladlaay Jo¥)
Aaglad Ay pdsd e Cpalaill nams § mm LS £ LY Ll slazels ccasall 8ylsly  Jladdl ol sl
otelazll (ailas @b oo elall o Sar olaly pdaiall Cole 39 e eiadl pumadl @uuasy 285 b
colyai¥l M5 (e Lius! B9uall @lall bl cclld ) @8Ls) el i 399 cwlidl demgill quuaig
Bl apdsly ogelatll 4 glam Gilmy] Biges dlaz Los Bugesdl @OBYL Jxdlly cadggad! Josxis
Otalaill ams 3,LaSy (B Ay (6,7)) il med 6ililly Onadaal] diz g3 a8 2y Jaswgie o LAY
(£,Y8) Bouall ,laS iy (> (3 Bk Ay (£,1Y) maolityly (ralanll @dais 2,LaSy Bur &y (€, A)
Tl @ ol B! o 2yl 2501 ool dusbiall bl of J) wildl sda adds. 1ae Bus Ay
(25285 Aadlomcy Jo¥1 e gSoel Aadadl Agilal) Ayl A yall Aol elas



ABSTRACT

Pajar Abdurahman: Personality Competence Of Arabic Language Teachers At
State Islamic Senior High School 1 Of Sukabumi Regency

Arabic language instruction in madrasahs requires not only pedagogical and
professional competence but also teachers' leadership competence in managing the
learning process. Arabic language teachers serve as instructional leaders who are
capable of directing and influencing students, motivating them, organizing and
guiding them, and serving as role models in character development. However,
several challenges remain, including the low learning motivation of some students
toward Arabic, differences in students' characteristics and learning abilities, and the
need to strengthen teachers' leadership competence to create more effective,
engaging, and relevant learning experiences in accordance with contemporary
educational developments.

This study aims to describe the leadership competence of Arabic language
teachers in directing and influencing students, motivating students, organizing and
guiding students, and serving as role models for students at Madrasah Aliyah Negeri
1 Sukabumi Regency. In addition, the study seeks to provide a comprehensive
description of how teachers' leadership competence is implemented in supporting
the creation of an effective and conducive learning environment.

This research employed a qualitative approach using a case study method.
The research participants consisted of the Arabic language teacher, the principal,
the vice principal for student affairs, and students of Madrasah Aliyah Negeri 1
Sukabumi Regency. Data were collected through interviews, observations,
documentation, and a questionnaire administered as supporting data to 126 students
using a Likert scale. The data were analyzed through the stages of data reduction,
data display, and conclusion drawing, while data trustworthiness was ensured
through source triangulation and technique triangulation.

The findings indicate that the leadership competence of the Arabic language
teacher at Madrasah Aliyah Negeri 1 Sukabumi Regency has been implemented
effectively. The teacher demonstrated the ability to direct and influence students
through effective communication, classroom management, and persuasive
approaches. The teacher also successfully motivated students by creating engaging
learning activities and providing continuous encouragement throughout the
learning process. In terms of organizing and guiding students, the teacher was able
to understand students' characteristics and provide guidance tailored to their
individual needs. Furthermore, the teacher demonstrated exemplary leadership
through discipline, responsibility, and commendable moral conduct, thereby
serving as a positive role model for students. Supporting data from the questionnaire
revealed that the competency of directing and influencing students achieved a mean
score of 4.21 (Good), motivating students 4.08 (Good), organizing and guiding
students 4.17 (Good), and serving as a role model 4.24 (Very Good). These findings
indicate that teachers' leadership competence makes a positive contribution to the
success of Arabic language learning at Madrasah Aliyah Negeri 1 Sukabumi
Regency.



ABSTRAK

Pajar Abdurahman :Kompetensi Keperibadian Guru Bahasa Arab Pada
Madrasah Aliyah Negeri 1 Kabupaten Sukabumi

Pembelajaran Bahasa Arab di madrasah tidak hanya menuntut penguasaan
kompetensi pedagogik dan profesional, tetapi juga kompetensi kepemimpinan guru
dalam mengelola proses pembelajaran. Guru Bahasa Arab berperan sebagai
pemimpin pembelajaran yang mampu mengarahkan dan memengaruhi peserta
didik, memotivasi peserta didik, mengatur dan membimbing peserta didik, serta
menjadi teladan dalam pembentukan karakter. Namun demikian, masih ditemukan
beberapa permasalahan, yaitu rendahnya motivasi belajar sebagian peserta didik
terhadap mata pelajaran Bahasa Arab, perbedaan karakteristik dan kemampuan
peserta didik dalam menerima pembelajaran, serta perlunya penguatan kompetensi
kepemimpinan guru agar mampu menciptakan pembelajaran yang lebih efektif,
menarik, dan sesuai dengan perkembangan zaman.

Penelitian ini bertujuan untuk mendeskripsikan kompetensi kepemimpinan
guru Bahasa Arab dalam mengarahkan dan memengaruhi peserta didik, memotivasi
peserta didik, mengatur dan membimbing peserta didik, serta menjadi teladan bagi
peserta didik di Madrasah Aliyah Negeri 1 Kabupaten Sukabumi. Selain itu,
penelitian ini bertujuan memperoleh gambaran mengenai implementasi kompetensi
kepemimpinan guru Bahasa Arab dalam mendukung terciptanya proses
pembelajaran yang efektif dan kondusif.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi
kasus. Subjek penelitian terdiri atas guru Bahasa Arab, Kepala Madrasah, Wakil
Kepala Madrasah Bidang Kesiswaan, serta peserta didik MAN 1 Kabupaten
Sukabumi. Teknik pengumpulan data dilakukan melalui wawancara, observasi,
dokumentasi, dan angket sebagai data pendukung yang disebarkan kepada 126
peserta didik menggunakan skala Likert. Analisis data dilakukan melalui tahapan
reduksi data, penyajian data, dan penarikan kesimpulan, sedangkan keabsahan data
diperoleh melalui triangulasi sumber dan triangulasi teknik.

Hasil penelitian menunjukkan bahwa kompetensi kepemimpinan guru
Bahasa Arab di MAN 1 Kabupaten Sukabumi telah terlaksana dengan baik. Guru
mampu mengarahkan dan memengaruhi peserta didik melalui komunikasi yang
efektif, penguasaan kelas, dan pendekatan persuasif. Guru juga mampu memotivasi
peserta didik dengan menciptakan pembelajaran yang menarik dan memberikan
dorongan belajar secara berkelanjutan. Dalam aspek mengatur dan membimbing,
guru mampu memahami karakteristik peserta didik serta memberikan bimbingan
sesuai kebutuhan mereka. Selain itu, guru menunjukkan keteladanan melalui sikap
disiplin, tanggung jawab, dan akhlak yang baik sehingga menjadi contoh positif
bagi peserta didik. Data pendukung dari hasil angket menunjukkan bahwa
kompetensi mengarahkan dan memengaruhi memperoleh rata-rata skor 4,21 (baik),
memotivasi peserta didik 4,08 (baik), mengatur dan membimbing peserta didik 4,17
(baik), dan menjadi teladan memperoleh rata-rata skor 4,24 (sangat baik). Temuan
tersebut menunjukkan bahwa kompetensi kepemimpinan guru memberikan
kontribusi positif terhadap keberhasilan pembelajaran Bahasa Arab di MAN 1
Kabupaten Sukabumi.



