ABSTRAK

Amir A. Kasim. 2249100087. Model Pengembangan Kompetensi Qori melalui
Manajemen Mutu Terpadu pada Pesantren Al-Qur’an: Studi Multi Situs di Pondok
Pesantren Qira’ah Sab’ah Garut, Pondok Pesantren Al-Qur’an Al-Falah Cicalengka,
dan Pondok Pesantren Ulumul Qur’an Sumedang.

Penelitian ini dilatarbelakangi oleh pentingnya pengembangan kompetensi qori
sebagai bagian dari peningkatan mutu pendidikan Al-Qur’an pada pesantren.
Pengembangan kompetensi qori tidak hanya berkaitan dengan kemampuan membaca dan
seni baca Al-Qur’an, tetapi memerlukan pengelolaan mutu yang terencana, dilaksanakan,
dievaluasi, dan ditindaklanjuti secara berkelanjutan. Penelitian ini bertujuan menganalisis
penerapan Manajemen Mutu Terpadu melalui tahap Plan, Do, Check, dan Act dalam
pengembangan kompetensi qori pada tiga pesantren serta merumuskan model berdasarkan
sintesis temuan lintas situs.

Penelitian menggunakan pendekatan kualitatif dengan metode studi multi situs.
Data diperoleh melalui wawancara, observasi, dan dokumentasi. Informan meliputi
pimpinan atau pengasuh pesantren, pengelola program Al-Qur’an, pembina, dan santri.
Analisis dilakukan melalui analisis dalam situs dan analisis lintas situs dengan bantuan
NVivo untuk pengodean, pengelompokan tema, dan penelusuran keterkaitan data.

Hasil penelitian menunjukkan bahwa tahap Plan dilakukan melalui penentuan
arah pengembangan, identifikasi kemampuan santri, penetapan standar dan target
kompetensi, penyiapan pembina, serta penyusunan program pembinaan. Tahap Do
dilaksanakan melalui pembinaan terstruktur dan berkelanjutan sesuai karakter masing-
masing pesantren. Qiroatussab’ah Kudang menonjolkan gira’at dan tilawah, Al-Falah
mengembangkan kompetensi secara berjenjang melalui Marhalah, sedangkan Ulumul
Qur’an Al-Mustofa mengembangkan kompetensi qori dalam ekosistem pendidikan Al-
Qur’an yang dominan pada tahfidz dengan dukungan tilawah dan Mujawwad. Tahap
Check dilakukan melalui pemantauan, koreksi, pengukuran, dan evaluasi, sedangkan Act
dilakukan melalui perbaikan, penguatan, penyesuaian pembinaan, dan pengembangan
kompetensi lanjutan. Sintesis lintas situs menghasilkan pola integratif berupa karakter
pesantren, identifikasi kebutuhan santri, penetapan standar, pembinaan, evaluasi,
identifikasi capaian dan kesenjangan, tindakan perbaikan, penguatan kompetensi, dan
perencanaan berikutnya. Penelitian ini menghasilkan Model Pengembangan Kompetensi
Qori melalui Manajemen Mutu Terpadu pada Pesantren Al-Qur’an yang bersifat
kontekstual, berbasis kompetensi, berjenjang, adaptif, dan berkelanjutan. Kebaruan
penelitian terletak pada integrasi karakteristik dan praktik pengembangan kompetensi dari
tiga pesantren ke dalam suatu model pengelolaan mutu yang menghubungkan
perencanaan, pembinaan, evaluasi, dan perbaikan secara berkelanjutan.

Kata Kunci: Manajemen Mutu Terpadu, Pengembangan Kompetensi Qori,
Pesantren Al-Qur’an, PDCA, Studi Multi Situs.



ABSTRACT

Amir A. Kasim. 2249100087. A Model for Developing Qori Competence through Total
Quality Management in Qur’anic Boarding Schools: A Multi-Site Study at Qira’ah
Sab’ah Islamic Boarding School in Garut, Al-Falah Qur’anic Islamic Boarding School
in Cicalengka, and Ulumul Qur’an Islamic Boarding School in Sumedang.

This research is motivated by the importance of developing qori competence as
part of improving the quality of Qur’anic education in Islamic boarding schools. The
development of qori competence is not limited to Qur’anic reading skills and the art of
Qur’anic recitation, but also requires quality management that is systematically planned,
implemented, evaluated, and followed up continuously. This study aims to analyze the
implementation of Total Quality Management through the Plan, Do, Check, and Act stages
in developing qori competence at three Islamic boarding schools and to formulate a model
based on the synthesis of cross-site findings.

This research employed a qualitative approach with a multi-site study method.
Data were obtained through interviews, observations, and documentation. The informants
included pesantren leaders or caregivers, Qur’anic program managers, instructors, and
students. Data analysis was conducted through within-site and cross-site analysis, assisted
by NVivo for coding, theme categorization, and tracing relationships among the research
data.

The findings show that the Plan stage is carried out through determining the
direction of development, identifying students’ abilities, establishing competency standards
and targets, preparing instructors, and designing development programs. The Do stage is
implemented through structured and continuous training according to the characteristics
of each pesantren. Qiroatussab’ah Kudang emphasizes qira’at and tilawah development;
Al-Falah develops competence progressively through the Marhalah system,; while Ulumul
Qur’an Al-Mustofa develops qori competence within an educational ecosystem that is
predominantly focused on tahfidz, supported by tilawah and Mujawwad activities. The
Check stage is conducted through monitoring, correction, measurement, and evaluation,
while the Act stage is carried out through improvement, reinforcement, adjustment of
training, and further competency development. Cross-site synthesis produces an integrative
pattern consisting of pesantren characteristics, identification of students’ needs,
establishment of standards, training, evaluation, identification of achievements and gaps,
corrective action, competency reinforcement, and subsequent planning. This research
produces a Model for Developing Qori Competence through Total Quality Management in
Qur’anic Boarding Schools that is contextual, competency-based, tiered, adaptive, and
sustainable. The novelty of this research lies in integrating the characteristics and
competency-development practices of three pesantren into a quality management model
that connects planning, training, evaluation, and continuous improvement.

Keywords: Total Quality Management, Qori Competence Development, Qur’anic
Boarding Schools, PDCA, Multi-Site Study.
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