ABSTRAK

Penelitian ini dilatarbelakangi oleh meningkatnya kebutuhan layanan
perpustakaan berbasis digital pada perguruan tinggi, khususnya setelah
transformasi layanan publik pada masa pandemi hingga era pascapandemi.
Penelitian ini bertujuan untuk menganalisis implementasi kebijakan layanan
era digital di Perpustakaan Pusat dan Perpustakaan Pascasarjana UIN Sunan
Gunung Djati Bandung dengan menggunakan teori implementasi kebijakan
George C. Edward III yang meliputi aspek komunikasi, sumber daya,
disposisi, dan struktur birokrasi. Penelitian ini menggunakan pendekatan
kualitatif dengan teknik pengumpulan data melalui wawancara, observasi,
dan studi dokumentasi. Informan penelitian meliputi pimpinan perpustakaan,
penanggung jawab layanan, pustakawan, petugas perpustakaan, dan staf IT.
Data dianalisis melalui reduksi data, penyajian data, dan penarikan
kesimpulan, serta dibantu dengan perangkat Iunak NVivo untuk
pengorganisasian dan pengodean data. Hasil penelitian menunjukkan bahwa
implementasi layanan digital telah berjalan melalui pemanfaatan website,
media sosial, repository, digilib, OPAC, unggah mandiri, dan layanan daring
lainnya. Aspek komunikasi tergolong cukup efektif, sedangkan aspek sumber
daya dan struktur birokrasi belum optimal karena keterbatasan SDM, belum
meratanya kompetensi digital, belum lengkapnya SOP tertulis, serta belum
tegasnya hubungan koordinasi antara Perpustakaan Pusat dan Perpustakaan
Pascasarjana. Aspek disposisi menjadi kekuatan utama karena pelaksana
menunjukkan komitmen dan sikap positif terhadap layanan digital. Penelitian
ini merekomendasikan penguatan SOP, koordinasi lintas unit, peningkatan
kompetensi SDM, dan pengembangan Model Integrasi Kebijakan Layanan
Digital Perpustakaan Perguruan Tinggi Islam.

Kata kunci: implementasi kebijakan, layanan digital, perpustakaan
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ABSTRACT

This study is motivated by the increasing need for digital-based library ser-
vices in higher education institutions, particularly following the transfor-
mation of public services during and after the COVID-19 pandemic. The
study aims to analyze the implementation of digital-era service policies at the
Central Library and Graduate Library of UIN Sunan Gunung Djati Bandung
using George C. Edward III’s policy implementation theory, which consists
of communication, resources, disposition, and bureaucratic struc-ture. This
research employed a qualitative approach with data collected through
interviews, observation, and documentation studies. The research informants
included library leaders, service coordinators, librarians, li-brary staff, and
IT personnel. The data were analyzed through data reduc-tion, data display,
and conclusion drawing, supported by NVivo software to organize and code
the findings systematically. The results show that digital library services have
been implemented through the use of websites, social media, repositories,
digital libraries, OPAC, independent uploading ser-vices, and other online
services. The communication aspect was found to be relatively effective, while
the resource and bureaucratic structure aspects were not yet optimal due to
limited human resources, uneven digital compe-tencies, incomplete written
standard operating procedures, and unclear co-ordination between the
Central Library and the Graduate Library. The dis-position aspect emerged
as the strongest factor, as service implementers demonstrated strong
commitment and positive attitudes toward digital ser-vices. This study
recommends strengthening standard operating procedures, improving inter-
unit coordination, enhancing human resource competen-cies, and developing
an Integrated Digital Library Service Policy Model for Islamic Higher
Education Institutions.
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