ABSTRAK

Liena Marliana Sabariah, (2249100005), 2026. Implementasi Manajemen
Mutu Pendidikan Melalui Model Smart School di SMP Al-Azhar Syifa Budi
Parahyangan Kabupaten Bandung Barat.

Transformasi digital dalam pengelolaan pendidikan menuntut sekolah mampu
mengembangkan layanan pendidikan yang efektif, transparan, akuntabel, adaptif,
dan berbasis data. SMP Al-Azhar Syifa Budi Parahyangan Kabupaten Bandung
Barat mengembangkan model Smart School sebagai ekosistem digital yang
mendukung pengelolaan mutu pendidikan. Model tersebut tidak hanya berorientasi
pada pemanfaatan teknologi, tetapi juga diarahkan untuk memperkuat proses
manajemen pendidikan melalui sistem pengelolaan yang terencana, terorganisasi,
terlaksana, serta dievaluasi secara berkelanjutan.

Penelitian ini bertujuan untuk menganalisis: 1) Perencanaan mutu pendidikan,
2) Pengorganisasian sumber daya manusia, 3) Pelaksanaan manajemen mutu
pendidikan, 4) Evaluasi mekanisme pengawasan mutu pendidikan, 5) Hasil
implementasi manajemen mutu pendidikan melalui model smart school

Penelitian ini berdasarkan pada konsep manajemen mutu pendidikan, model
Smart School, dan fungsi manajemen POAC George R. Terry yang meliputi
planning, organizing, actuating, dan controlling. Smart School diposisikan sebagai
ekosistem digital pendukung manajemen mutu pendidikan, sedangkan POAC
digunakan sebagai perspektif analisis terhadap proses pengelolaan mutu. Kerangka
tersebut diperkuat oleh nilai-nilai Islam berupa itgan, ihsan, amanah, dan ahsanu
amala sebagai prinsip pengelolaan mutu pendidikan.

Penelitian ini menggunakan pendekatan kualitatif dan metode deskriptif
kualitatif. Teknik pengumpulan data menggunakan observasi, wawancara, dan
studi dokumentasi. Teknik analisis data menggunakan model Miles, Huberman, dan
Saldafia melalui tahapan kondensasi data, penyajian data, serta penarikan
kesimpulan.

Hasil penelitian menunjukkan: 1) Implementasi manajemen mutu pendidikan
melalui model Smart School berlangsung secara sistematis, adaptif, dan
berorientasi pada peningkatan mutu lulusan, 2) Perencanaan dilakukan melalui
penetapan target mutu dan program berbasis kebutuhan sekolah, 3)
pengorganisasian dilakukan melalui pembagian tugas, penguatan sumber daya
manusia, dan penyediaan sarana pendukung, 4) Pelaksanaan diwujudkan melalui
pemanfaatan teknologi digital dalam pembelajaran, administrasi, komunikasi, dan
layanan pendidikan, 5) Pengawasan dilakukan melalui monitoring, evaluasi, dan
tindak lanjut perbaikan mutu. Dengan demikian, Smart School dapat menjadi
strategi pengembangan manajemen mutu pendidikan apabila dikelola melalui
fungsi manajemen yang sistematis dan berlandaskan nilai-nilai Islam.
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ABSTRACT

Liena Marliana Sabariah, (2249100005), 2026. Implementation of
Educational Quality Management through the Smart School Model at SMP Al-
Azhar Syifa Budi Parahyangan, West Bandung Regency.

Digital transformation in educational management requires schools to develop
educational services that are effective, transparent, accountable, adaptive, and
data-driven. SMP Al-Azhar Syifa Budi Parahyangan, West Bandung Regency, has
developed the Smart School model as a digital ecosystem that supports educational
quality management. This model is not only oriented toward the utilization of
technology but also aims to strengthen the educational management process
through a management system that is planned, organized, implemented, and
continuously evaluated.



This study aims to analyze: (1) educational quality planning, (2) human
resource organization, (3) the implementation of educational quality management,
(4) the evaluation of educational quality supervision mechanisms, and (5) the
results of educational quality management implementation through the Smart
School model.

This research is based on the concept of educational quality management, the
Smart School model, and George R. Terry’s POAC management functions, which
include planning, organizing, actuating, and controlling. Smart School is
positioned as a digital ecosystem supporting educational quality management,
while POAC is used as an analytical perspective to examine the quality
management process. This framework is strengthened by Islamic values, namely
itqan, ihsan, amanah, and ahsanu ‘amala, as principles of educational quality
management.

This study employed a qualitative approach with a descriptive qualitative
method. Data collection techniques included observation, interviews, and
documentation studies. Data analysis was conducted using the Miles, Huberman,
and Saldafia model through the stages of data condensation, data display, and
conclusion drawing.

The results of the study indicate that: (1) the implementation of educational
quality management through the Smart School model is carried out systematically,
adaptively, and oriented toward improving graduate quality; (2) planning is
conducted through the establishment of quality targets and programs based on
school needs; (3) organizing is carried out through task distribution, human
resource development, and the provision of supporting facilities; (4)
implementation is realized through the utilization of digital technology in learning,
administration, communication, and educational services; and (5) supervision is
conducted through monitoring, evaluation, and continuous quality improvement
actions. Therefore, Smart School can become a strategic approach for developing
educational quality management when it is managed through systematic
management functions based on Islamic values.
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