
 

 i   

 

DAFTAR ISI 

ABSTRAK 

PERSETUJUAN ................................................................................................. i 

PENGESAHAN .................................................................................................. ii 

PERNYATAAN ................................................................................................. iii 

KATA PENGANTAR ....................................................................................... iii 

DAFTAR ISI  ..................................................................................................... vi  

DAFTAR GAMBAR ........................................................................................ viii 

DAFTAR TABEL ............................................................................................ viii 

 

BAB I  PENDAHULUAN 

A.  Latar Belakang dan Masalah .......................................................      1 

B.  Rumusan Masalah .......................................................................      4 

C.  Tujuan Penelitian .........................................................................      4 

D.  Kegunaan Penelitian ....................................................................      5 

E. Kerangka Pemikiran .....................................................................       6  

F.  Langkah-langkah Penelitian ......................................................         18 

 

BAB II    TINJAUAN TENTANG MANAJEMEN DAN DISTRIBUSI ZAKAT 

A. Zakat .................................................................................................   24 

1. Pengertian Zakat........................................................................   24 

2. Dasar Hukum Zakat ..................................................................   26 

3. Hikmah dan Tujuannya Zakat ...................................................   28 

B. Manajemen Zakat  ...........................................................................   29 

1. Pengertian Manajemen  ............................................................   29 

2. Tujuan Manajemen ...................................................................   32 

3. Fungsi-fungsi Manajemen ........................................................   32 

4. Manajemen Zakat Sebuah Konsep ...........................................   33 

a. Perencanaan Zakat ........................................................   34 

b. Pengorganisasian Zakat ................................................   35 

1) Badan Amil Zakat (BAZ) .......................................   37 

2) Lembaga Amil Zakat (LAZ)...................................   40 



 

 ii   

 

c. Pelaksanaan Zakat ........................................................   40 

d. Pengawasan Zakat ........................................................   42 

C. Distribusi Zakat dan Pengembangannya ..........................................   43 

1. Implementasi Distribusi Zakat ..................................................   44 

2. Pengembangan Pola Distribusi Zakat .......................................   51 

3. Pemberdayaan Kemiskinan melalui Zakat ................................   54 

 

BAB III    OPTIMALISASI PENGELOLAAN BADAN AMIL ZAKAT    

NASIONAL KABUPATEN GARUT 

A. Gambaran Umum BAZNAS Kabupaten Garut ...............................  56   

1. Latar Belakang Pendirian BAZNAS Kabupate Garut ..............  56 

a. Visi, Misi dan Tujuan ................................................  56 

b. Landasan Yuridis .......................................................  57 

c. Struktur Organisasi ....................................................  58 

2. Profil Kegiatan BAZNAS Kabupaten Garut ............................  62   

B. Pengelolaan Badan Amil Zakat di Kabupaten Garut .......................  68 

1. Bidang Pengumpulan Zakat  .....................................................  72   

2. Bidang Pendistribusian dan Pendyagunaan Zakat ....................  76 

3. Bidang Penelitian dan Pengembangan .....................................  84    

C. Pembahasan Hasil Penelitian ...........................................................  85 

    

BAB IV   PENUTUP 

A.   Kesimpulan ....................................................................................  90 

B.   Saran ...............................................................................................  91 

 

DAFTAR PUSTAKA ...........................................................................................  92   

LAMPIRAN- LAMPIRAN ...................................................................................  95  

 

 



 

 iii   

 

DAFTAR GAMBAR 

Gambar 3.1 Struktur Organisasi BAZNAS Garut............................................... 59 

Gambar 3.2 Rekap Pengumpulan Dana Zis Tahun 2010-2013........................... 76 

Gambar 3.3 Data Rekap Pendistribusian ZIS Tahun 2010-2013 ........................ 80 

 

DAFTAR TABEL 

Table 3.1 Program Pengumpulan ........................................................................ 74 

Table 3.2 Rekap Pengumpulan Instansi .............................................................. 75 

Table 3.3 Rekap Pengumpulan dana ZIS tahun 2010-2013 ................................ 75 

Table 3.4 Program Pendistribusian  .................................................................... 81  

 

 


