ABSTRAK

Suhairi. 2190060010. Manajemen Supervisi Akademik Pengawas Pendidikan
Agama Islam pada Masa Pandemi Covid-19 (Penelitian di SMP Negeri Kabupaten
Ogan Komering Ulu Selatan).

Rasio ideal jumlah pengawas PAI guru binaan adalah 1:20 sedangkan rasio
jumlah pengawas pendidikan Agama Islam dan Guru Pendidikan Agama Islam
pada semua jenjang pendidikan pada sekolah di kabupaten ogan Komering Ulu
Selatan adalah 1:271, tidak merata nya infrastruktur telekomunikasi yang memadai
di kabupaten Ogan Komering Ulu Selatan, dan lebih dari 80% Guru Pendidikan
Agama Islam (PAI) di kabupaten Ogan Komering Ulu Selatan memiliki nilai
kompetensi akademik (Paedagodik dan Profesional) dengan kategori rendah.

Penelitian  ini  bertujuan untuk  menggambarkan  perencanaan,
mengeksplorasi pelaksanaan dan menjelaskan evaluasi supervisi akademik yang
dilakukan pengawas Pendidikan Agama Islam pada masa pandemi Covid-19 di
SMP Negeri Kabupaten Ogan Komering Ulu Selatan. Teori didalam penelitian ini
berlandaskan teori fungsi manajemen pendidikan dari Priadi Surya (2011), Teori
Supervisi Wayne K.Hoy dan Patrick B.Forsyth (1986) dan teori fungsi Pengawas
PAI di sekolah menurut PMA Nomor 2 tahun 2012.

Penelitian ini menggunakan pendekatan kualitatif dengan metode penelitian
fenomenologi. sumber data dalam penelitian ini yakni data primer dan data
sekunder. Teknik pengumpulan data didalam penelitian ini meliputi observasi,
wawancara, dan studi dokumentasi. Data hasil penelitan yang didapat lalu diolah
dan dianalisis menggunakan analisis interaktif model dari Miles and Huberman
yang melingkupi empat langkah, yakni koleksi data, reduksi data, penyajian data,
dan penarikan kesimpulan.

Hasil penelitian menunjukan; Pertama, di dalam perencanaan supervisi
akademik pengawas Pendidikan Agama Islam pada masa pandemi Covid-19 di
SMP Negeri kabupaten Ogan Komering Ulu Selatan tidak terlihat sasaran secara
spesifik Guru Pendidikan Agama Islam (GPAI) yang akan dijadikan objek supervisi
akademik dan teknik supervisi seperti apa yang akan digunakan; Kedua,
Pelaksanaan supervisi akademik pengawas Pendidikan Agama Islam pada masa
pandemi Covid-19 di SMP Negeri kabupaten Ogan Komering Ulu Selatan
dilaksanakan melalui daring dan luring dengan teknik individual dan kelompok.
Pelaksanaan supervisi akademik yang dilakukan masih kurang dalam kegiatan
pembinaan Guru Pendidikan Agama Islam (GPAI), pemantauan Standar Nasional
Pendidikan (SNP), penilaian kinerja Guru Pendidikan Agama Islam (GPAI), dan
pembimbingan serta pelatihan profesional Guru Pendidikan Agama Islam (GPALI)
yang baru menyentuh pada aspek pengembangan diri; Ketiga, Evaluasi supervisi
akademik pengawas Pendidikan Agama Islam (PAI) pada masa pandemi Covid-19
di SMP Negeri Kabupaten Ogan Komering Ulu Selatan dilakukan di akhir pada saat
kegiatan supervisi akademik berlangsung. Laporan supervisi akademik dibuat pada
setiap bulannya. Namun dalam laporan tersebut tidak dijelaskan terperinci terkait
tindak lanjut supervisi akademik.

Kata Kunci: Covid-19; Pengawas; Manajemen; Supervisi Akademik.



ABSTRACT

Suhairi. 2190060010. The Management Of Academic Supervision Of Islamic
Religious Education Supervisor During The Covid-19 Pandemic (Research in SMP
Negeri Ogan Komering Ulu Selatan Regency).

The ideal ratio of the number of PAI supervisors to fostered teachers is 1:20,
while the ratio of the number of supervisors of Islamic religious education and Islamic
religious education teachers at all levels of education at schools in Ogan Komering
Ulu Selatan regency is 1:271, the telecommunication infrastructure is unevenly
adequate in Ogan regency Komering Ulu Selatan, and more than 80% of Islamic
Religious Education (PAI) teachers in Ogan Komering Ulu Selatan regency have
academic competence scores (Paedagodic and Professional) in the low category.

This study aims to describe planning, explore implementation and explain the
evaluation of academic supervision carried out by Islamic Religious Education
supervisors during the Covid-19 pandemic at SMP Negeri Ogan Komering Ulu
Selatan Regency. The theory in this study is based on the theory of educational
management functions from Priadi Surya (2011), the Supervision Theory of Wayne
K.Hoy and Patrick B. Forsyth (1986) and the theory of the function of PAI Supervisors
in schools according to PMA Number 2 of 2012.

This study uses a qualitative approach with phenomenological research
methods. The data sources in this study are primary data and secondary data. Data
collection techniques in this study include observation, interviews, and documentation
studies. The research data obtained are then processed and analyzed using an
interactive analysis model from Miles and Huberman which includes four steps,
namely data collection, data reduction, data presentation, and drawing conclusions.

The results showed; First, in planning for the academic supervision of the
Islamic Religious Education supervisor during the Covid-19 pandemic at the Ogan
Komering Ulu Selatan District Junior High School, there was no specific target for
Islamic Religious Education Teachers (GPAI) who would be the object of academic
supervision and what kind of supervision techniques would be used. used; Second, the
implementation of academic supervision of Islamic Religious Education supervisors
during the Covid-19 pandemic at the Ogan Komering Ulu Selatan Regency Public
Junior High School was carried out online and offline with individual and group
techniques. The implementation of academic supervision carried out is still lacking in
the activities of fostering Islamic Religious Education Teachers (GPAI), monitoring
National Education Standards (SNP), performance assessments of Islamic Religious
Education Teachers (GPALI), and professional guidance and training of new Islamic
Religious Education Teachers (GPAI). touch on aspects of self-development; Third,
the evaluation of the academic supervision of the Islamic Religious Education (PAI)
supervisor during the Covid-19 pandemic at the Ogan Komering Ulu Selatan District
Junior High School was carried out at the end of the academic supervision activity.
Academic supervision reports are made every month. However, the report did not
explain in detail the follow-up to academic supervision.
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