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Penelitian ini bertujuan untuk meganalisis bagaimana manajemen strategis
berbasis adiwiyata dalam pengembangan mutu madrasah di Kota Bandung, dan
pertanyaan penelitian secara  khusus  difokuskan terhadap pola dan proses
manajemen strategis yang diterapkan di MTs Negeri 2 Bandung. Urgensi masalah
yang diangkat dalam judul penelitian dilatarbelakangi oleh adanya fenomena
pelaksanaan manajemen madrasah adiwiyata yang secara kantinu terus berupaya
mengembangkan diri dari level madrsah adiwiyata tingkat kabupaten/kota, tingkat
provinsi, tingkat nasional menuju ke adiwiyata mandiri. Penelitian dirancang dengan
menerapkan pendekatan kualitatif dengan metode deskriptif naturalistik. Sumber data
dalam penelitian ini meliputi kepala madrasah, guru yang ditugaskan sebagai ketua
dan tim pelaksana adiwiyata, peserta didik, oprator adiwiyata madrasah dan ahli
bidang manajemen pendidikan. Data dikumpulkan dengan teknik observasi,
wawancara, dan dokumentasi. Hasil penelitian menunjukkan bahwa: (1)
Implementasi manajemen strategis berbasis adiwiyata memiliki empat komponen
utama yaitu: Kebijakan Berwawasan Lingkungan, Pelaksanaan Kurikulum Berbasis
Lingkungan, Kegiatan Lingkungan Berbasis Partisipatif, dan Pengelolaan Sarana
Pendukung Ramah Lingkungan; dan (2) Madrasah berbasis adiwiyata dalam
mengembangkan mutu dikembangkan dalam empat aspek utamama yaitu: bagaimana
menyusun perencanaan, bagaimana pola pelaksanaan, bagaimana pengendalian dan
bagaimana mengevaluasi melalui supervisi yang diterapkan.(3) Temuan kebaruan
dan originalitas penelitian menampilkan pembeda dari penelitian terdahu yaitu:
pelestarian lingkungan hidup perlu di tanamkan pada generasi mendatang melalui
pembelajaran integritas dan holistik, penanaman kesdaran untuk tidak melakukan
kerusakan lingkungan di kembangakan melalui pendekatan islami, penanaman nilai-
nilai karakter dan kearifan lokal budaya tatar pasundan. (4) Penawaran gagasan
untuk proses menuju ke adiwiyata mandiri madrasah perlu menerapkan : Strategi
pengembangan program adiwiyata di madrasah dengan mengedepankan mutu proses
dan hasil, Rancangan program strategis menerapkan prinsip-prinsip sebagai berikut:
mampu memperbaiki hasil pendidikan, membawa perubahan yang lebih baik,
prioritas kebutuhan, partisipasi, keterwakilan, realitas sesuai dengan hasil analisis
SWOT, berdasar pada hasil review dan evaluasi, keterpaduan secara menyeluruh,
transparan, dan akuntabel. Simpulan dari penelitian ini menyatakan bahwa MTs
Negeri 2 Bandung adalah madrasah yang peduli lingkungan yang sehat, bersih serta
indah. Setelah diterapkannya program adiwiyata, dan menjadi icon madarasah
berprestasi disamping ditetapkannya sebagai growth center madrasah adiwiyata di
Jawa Barat.
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This study aims to analyze how adiwiyata-based strategic management is in
developing the quality of madrasas in Bandung, and the research questions are
specifically focused on the patterns and processes of strategic management
applied in MTs Negeri 2 Bandung. The urgency of the problem raised in the
research title is motivated by the phenomenon of the implementation of Adiwiyata
madrasa management which continuously strives to  develop themselves from
the Madrasah Adiwiyata level at the district/city level, at the provincial level, and
at the national level to independent Adiwiyata. The research was designed by
applying a qualitative approach with a naturalistic descriptive method. Sources of
data in this study include the head of the madrasa, teachers assigned as chairman
and implementing team of adiwiyata, students, madrasa adiwiyata operators and
experts in the field of education management. Data were collected by using
observation, interview, and documentation techniques. The results of the study
show that: (1) the implementation of adiwiyata-based strategic management has
four main components, namely: Environmentally Friendly Policies,
Environmental-Based  Curriculum  Implementation,  Participatory-Based
Environmental Activities, and Environmentally Friendly Supporting Facilities
Management; and (2) Adiwiyata-based madrasas in developing quality are
developed in four main aspects, namely: how to plan, how to implement, how to
control and how to evaluate through applied supervision. (3) The findings of the
novelty and originality of the research show the difference from the previous
research, namely: Environmental preservation needs to be instilled in future
generations through integrity and holistic learning, awareness planting not to do
environmental damage is developed through an Islamic approach, inculcating
character values and local wisdom of Pasundan Tatar culture. (4) Offering ideas
for the process leading to independent madrasah adiwiyata needs to implement:
Strategy for developing adiwiyata programs in madrasas by prioritizing the
quality of processes and outcomes, Strategic program design applying the
following principles: being able to improve educational outcomes, bringing about
better changes, prioritizing needs, participation, representation, reality in
accordance with the results of the SWOT analysis, based on the results of the
review and evaluation, overall integration, transparency, and accountability. The
conclusion of this study states that MTs Negeri 2 Bandung is a madrasa that cares
about a healthy, clean and beautiful environment. After the implementation of the
adiwiyata program , and became an icon for high achieving madrasas, besides
being established as a growth center for an adiwiyata madrasa in West Java.
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