ABSTRAK

Husni Suruali. NIM: 3.214.2.1.039. (2022). Kepemimpinan Kyai dalam Meningkatkan
Kompetensi Guru (Penelitian di Pondok Pesantren Darul Muttagien Parung
Bogor dan Pondok pesantren Ummul Quro Al Islami Leuwiliang Bogor.

Penelitian ini dilatarbelakangi oleh adanya asumsi pada tahuan 80-an dan
sebelum adanya UU RI Nomor 20 Tahun 2013 tentang Sistem Pendidikan Nasional
dan UU RI Nomor 18 Tahun 2019 tentang Pesantren bahwa perhatian Negara atau
pemerintah terhadap kebutahan pondok pesantren tidak sebaik perhatiannya kepada
kebutuhan sekolah negeri. Dampaknya di antaranya adalah: (1) kompetensi guru di
Pondok Pesantren masih banyak yang belum memadai; (2) masih banyak guru yang
mengajar tidak sesuai dengan bidang pengetahuannya; dan (3) masih banyak kyai
belum mengarahkan kepemimpinannya pada upaya peningkatan kompetnsi guru.

Tujuan penelitian ini adalah untuk: (1) mengidentifikasi gaya kepemimpinan kyai;
(2) mengidentifikasi kompetensi guru; (3) mengidentifikasi faktor pendukung dan faktor
penghambatkepemimpipinankyai; dan (4) mengidentifikasi dampak kepemimpinankyai
dalam meningkatkan kompetensi guru.

Kerangka berpikir penelitian ini berdasarkan pada tiga landasan berikut:
pertama, firman Allah SWT. (dalil) tentang keinginan manusia dapat hidup baik di
dunia dan akhirat (QS. al-Bagarah [2]: 201). Kedua, grand theory, yaitu konsep
pemikiran Imam Syafi’1 tentang penguasaan ilmu pengetahuan; dan konsep pemikiran
Ahmad Syaugqi dan Albert Eintein tentang agama dan akhlak. Ketiga, middle theory,
yaitu konsep pemikiran tentang gaya kepemimpinan oleh Wirawan; dan konsep
kompetensi guru menurut PMA RI No. 16 Tahun 2010 Pasal 16 Ayat 1 tentang
kompetensi guru PAI, yang terdiri dari: kompetensi pedagogik; kompetensi
kepribadian; kompetensisosial; kompetensi profesional; dan kompetensi kepemimpinan.

Metode penelitian yang digunakan adalah deskriptif dengan pendekatan kualitatif-
naturalistik. Datanya diperoleh dari dua sumber, yaitu: sumber primer, dan Sumber
sekunder. Teknik pengumpulan data melalui tiga cara, yaitu: observasi; wawancara;
dan studi dokumentasi. Teknik analisis data melalui tiga tahap, yaitu: seleksi data;
penyajian data; dan kesimpulan.

Hasil penelitian ini menunjukkan bahwa: (1) kyai dalam upaya meningkatkan
kompetensi guru menggunakan tiga pendekatan gaya kepemimpinan, yaitu: gaya
memberi tahu (telling style), gaya delegasi (delegation style), dan gaya partisipatif
(participatory style); (2) kompetensi guru di Pondok Pesantren Darul Muttagien dan
Pondok Pesantren Ummul Quro Al Islami cukup tinggi; (3) faktor pendukung
kepemimpinan kyai adalah: dukungan penuh dari yayasan selaku pemegang mandat
tertinggi; tersedianya fasilitas dan finansial yang cukup memadai; dukungan patner
tim kerja yang solid; dukungan keluarga dan masyarakat; dan dekatnya jarak tempuh
lembaga terkait yang dibutuhkan. Faktor penghambat kepemimpinan kyai adalah:
guru tidak menyiasati waktunya dengan baik; guru merasa telah mencapai posisi
aman; guru mersa usianya sudah terlalu tua; guru mengembangan Kkarier sendiri; dan
perbedaan pandangan guru dengan pimpinan; dan (4) dampak kepemimpinan kyai
terhadap peningkatan kompetensi guru cukup baik.



ABSTRACT

Husni Suruali. NIM: 3.214.2.1.039. (2022) The Kyai Leadership in Increasing
Teachers Competency (A Study at Pondok Pesantren Darul Muttagien Parung
Bogor and Pondok Pesantren Ummul Quro Al Islami Leuwiliang Bogor).

This research is motivated by the assumption that in the 80s and before the Law
of the Republic of Indonesia Number 20 of 2013 concerning the National Education
System and Law of the Republic of Indonesia Number 18 of 2019 concerning Islamic
Boarding Schools that the attention of the State or government to the needs of Islamic
boarding schools was not as good as attention to the needs of public schools. The
impacts include: (1) the competence of teachers in Islamic boarding schools is still
not sufficient; (2) there are still many teachers who teach not according to their field
of knowledge; and (3) there are still many kyai who have not directed their leadership
to efforts to increase teacher competence.

The aims of this study were to: (1) identify the kyai's leadership style; (2)
identify teacher competencies; (3) identify the supporting factors and inhibiting
factors of the kyai's leadership; and (4) identify the impact of kyai's leadership in
improving teacher competence.

The framework of this research is based on the following three foundations:
first, the word of Allah SWT. (postulate) about the human desire to live both in this
world and the hereafter (Surat al-Bagarah [2]: 201). Second, the grand theory, namely
the concept of Imam Syafi'T's thoughts on the mastery of science; and the concept of
thought by Ahmad Syauqi and Albert Einstein on religion and morality. Third,
middle theory, namely the concept of thinking about leadership style by Wirawan;
and the concept of teacher competence according to PMA RI No. 16 of 2010 Article
16 Paragraph 1 concerning the competence of PAI teachers, which consists of:
pedagogic competence; personality competence; social competence; professional
competence; and leadership competencies.

The research method used is descriptive with a qualitative-naturalistic approach.
The data were obtained from two sources, namely: primary sources, and secondary
sources. Data collection techniques in three ways, namely: observation; interview;
and documentation studies. The data analysis technique went through three stages,
namely: data selection; data presentation; and conclusions.

The results of this study indicate that: (1) the kyai in an effort to improve
teacher competence use three approaches to leadership styles, namely: telling style,
delegation style, and participatory style; (2) the competence of teachers at pondok
pesantren Darul Muttagien and pondok pesantren Ummul Quro Al Islami Islami is
quite high; (3) the supporting factors for the leadership of the kyai are: full support
from the foundation as the holder of the highest mandate; the availability of adequate
facilities and finances; solid work team partner support; family and community
support; and the proximity of the relevant institutions to the required distance. The
inhibiting factors for the kyai's leadership are: the teacher does not manage his time
well; teacher feel he have reached a safe position; the teacher felt that he was too old;
teacher develop his own career; and differences in the views of teacher and leaders;
and (4) the impact of kyai's leadership on teacher competency improvement is quite
good.
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