ABSTRAK

Susanah. 2190060061. Judul: “Manajemen Pembelajaran Berbasis E-Learning
Madrasah Pada Masa Pandemi (Penelitian di Madrasah Aliyah Al Falah Nagreg
Kabupaten Bandung)”.

Keberadaan manajemen pembelajaran berbasis e-learning yang kurang
memberikan solusi terhadap problematika dunia pendidikan sehingga
menyebabkan rendahnya tingkat efektivitas pembelajaran di masa pandemi
(COVID -19) seperti yang kita alami saat ini. Berbagai usaha dilakukan untuk
meningkatkan kualitas pendidikan, berbagai hambatan, kesulitan dan keterbatasan
dihadapi dalam proses belajar mengajar. Oleh karena itu, peran guru sangat
dibutuhkan dalam memanage pembelajaran mulai dari perencanaan (planning),
pengorganisasian (organizing), pelaksanaan (actuating) dan evaluasi (evaluating).

Tujuan penelitian  ini  yaitu untuk menganalisis perencanaan,
pengorganisasian, implementasi dan pengawasan pembelajaran berbasis e-learning
madrasah pada masa pandemi di MA Al-Falah Nagreg. Penelitian di pusatkan di
Madrasah Aliyah Al-Falah Nagreg Jalan Raya Nagreg KM. 38 rt. 003 rw.008
Nagreg Kp. Pamucatan Kecamatan Nagreg Kabupaten Bandung 40215.

Penelitian ini menggunakan teori “Meier bahwa semua pembelajaran
manusia pada hakekatnya mempunyai empat unsur, yakni persiapan (preparation),
penyampaian (presentation), pelatihan (practice), penampilan hasil (performance)”
dan George R Terry yang membagi empat fungsi dasar manajemen, yaitu Planning
(perencanaan), Organizing (Pengorganisasian), Actuating (Pelaksanaan) dan
Controlling (Pengawasan).

Penelitian ini menggunakan metode deskriptif dengan pendekatan kualitatif.
Teknik pengumpulan data menggunakan wawancara dengan key informan kepala
madrasah dan snowball process kepada wakil kepala madrasah bidang kurikulum,
pendidik dan peserta didik. Teknik dokumentasi meliputi: naskah dokumen 1,2,3
madrasah. Teknik observasi lingkungan madrasah dan proses pembelajaran daring.
Uji absah data menggunakan teori miles hubberman: credibility (derajat
kepercayaan), transferability (keteralihan), dependability (kebergantungan), dan
confirmability (kepastian).

Hasil penelitian menunjukan bahwa perencanaan pembelajaran berbasis e-
learning madrasah meliputi beberapa tahapan vyaitu; penyususnan silabus,
penyusunan RPP  dan perencanaan pelatihan e-learning  madrasah,
penggorganisasian pembelajaran e-learning madrasah meliputi pembagian tugas
mengajar, penugasan proktor dan pelaksanaan pelatihan e-learning madrasah,
implementasi pembelajaran e-learning madrasah meliputi proses pembelajaran
berbasis e-learning madrasah, upaya pendidik dalam proses pembelajaran,
kordinasi antara pendidik dan proctor. Pengawasan pembelajaran berbasis e-
learning madrasah meliputi: pemantauan pembelajaran, supervisi pembelajaran,
evaluasi pembelajaran, pelaporan pembelajaran, dan tindak lanjut pembelajaran.



ABSTRACT

Susanah. 2190060061. Title: “The Management of E-Learning Based-Madrasa
during the Pandemic Era (Research at Madrasa Aliyah Al Falah Nagreg Bandung
District)”.

The existence of e-learning-based learning management that does not
provide solutions to the problems of the world of education, causing a low level of
learning effectiveness during the pandemic (COVID-19) as we are currently
experiencing. Various efforts are made to improve the quality of education, various
obstacles, difficulties and limitations are faced in the teaching and learning
process. Therefore, the role of teachers is needed in managing learning starting
from planning, organizing, actuating and evaluating.

The study is aimed at analyzing the planning, organization, implementation
and supervision of e-learning based- madrasah during the pandemic at Madrasah
Aliyah Al-Falah Nagreg. The study took place at Madrasah Aliyah Al-Falah
Nagreg, Nagreg street KM. 38 rt. 003 rw.008 Pamuncatan Nagreg district
Bandung 40215.

This study employed Meier’s Theory assuming that all human learning
essentially has four elements: preparation, presentation, practice, performance as
well as George R Terry’s theory dividing the four basic functions of management:
Planning, Organizing, Actuating and Controlling.

This study adopted a descriptive method with a qualitative approach. The
data were collected through interviews, documentation, and observation. The
interview were conducted to the chief of madrasah as a key informant which moved
to , using snowball process, vice principal for curriculum, educators and students.
Documentation was employed to 1,2,3 madrasah document manuscript.
Meanwhile, observation was used to explore online learning processes. To validate
the test, five Miles Hubberman’s validly principles were adopted: credibility,
transferability, dependability, and confirmability.

The results showed that planning e-learning based- madrasa included:
preparation of syllabus, preparation of lesson plans and planning of madrasa e-
learning training. Then, organizing e-learning based- madrasah includes the
division of teaching tasks, assignment of proctors and implementation of madrasa
e-learning training. Moreover, the implementation of e-learning based- madrasa
includes process of e-learning based-madrasa, teachers’ effort in the learning
process, coordination between educators and proctors. Furthermore, supervision
of e-learning based madrasah includes: learning monitoring, learning supervision,
learning evaluation, learning reporting, and learning follow-up
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