
 
 

x 
 

DAFTAR ISI 

 

HALAMAN JUDUL ................................................................................ i 

ABSTRAK ............................................................................................... ii 

PERSETUJUAN ..................................................................................... iii 

PENGESAHAN ...................................................................................... iv 

PERNYATAAN ....................................................................................... v 

KATA PENGANTAR ............................................................................ vi 

DAFTAR ISI ............................................................................................ x 

DAFTAR GAMBAR ............................................................................ xiii  

DAFTAR TABEL ................................................................................ xiv 

MOTTO DAN PERSEMBAHAN ........................................................ xv 

RIWAYAT HIDUP ............................................................................ xviii 

BAB I PENDAHULUAN .....................................................................    1 

A. Latar Belakang Masalah ...............................................................  1  

B. Fokus dan Pertanyaan Penelitian..................................................... 6 

C. Tujuan Penelitian............................................................................. 6 

D. Kegunaan Penelitian ........................................................................ 7 

E. Landasan Pemikiran ........................................................................ 7 

1. Hasil Penelitian Sebelumnya..................................................... 7 

2. Landasan Teori .......................................................................... 10 

3. Kerangka Konseptual ................................................................ 21 

 



 
 

xi 
 

F. Langkah-langkah Penelitian ............................................................ 23 

1. Lokasi Penelitian .......................................................................  23  

2. Metode Penelitian......................................................................  23 

3. Jenis Data ..................................................................................  24 

4. Sumber Data ..............................................................................  25 

5. Teknik Pengumpulan Data ........................................................  25 

6. Analisis Data .............................................................................  27 

BAB II KAJIAN PUSTAKA ......................................................................  28 

A. Kajian Konseptual ...........................................................................  28 

B. Kajian Teoritis .................................................................................  29 

1. Manajemen Strategi...................................................................  29 

a. Proses Manajemen Strategi .................................................  31 

b. Formulasi Strategi ...............................................................  33 

c. Implementasi Strategi..........................................................  37 

d. Evaluasi Strategi..................................................................  45 

2. Pondok Pesantren ......................................................................  52 

a. Pengertian Pondok Pesantren ..............................................  52 

b. Sejarah Pondok Pesantren ...................................................  54 

c. Elemen Pondok Pesantren  ..................................................  55 

d. Tujuan Pesantren  ................................................................  55 

e. Fungsi Pondok Pesantren  ...................................................  56 

3. Tahfidz Quran ...........................................................................  57 

 



 
 

xii 
 

BAB III HASIL PENELITIAN DAN PEMBAHASAN  ...........................  60 

A. Gambaran Umum Pondok Pesantren Inspiratif Al-Ilham ...............  60 

1. Sejarah Pondok Pesantren Inspiratif Al-Ilham ..........................  60  

2. Kondisi Objektif Pondok Pesantren Al-Ilham ..........................  61 

B. Hasil Penelitian ...............................................................................  61 

1. Formulasi Strategi Pondok Pesantren Inspiratif Al-Ilham ........  61 

a. Visi dan Misi .......................................................................  61 

b. Analisis Lingkungan  ..........................................................  63 

c. Pembuatan Strategi .............................................................  71 

2. Implementasi Strategi Pondok Pesantren Inspiratf Al-Ilham ....  75 

a. Pelaksanaan Program ..........................................................  76 

b. Prosedur Program ................................................................  81 

c. Pengorganisasian  ................................................................  81 

3. Evaluasi Manajemen Strategi Pondok  Pesantren Modern  

Al-Ilham Baleendah  ................................................................. 83 

a. Ketercapaian Visi dan Misi  ................................................ 83 

b. Ketercapaian Tujuan dan Sasaran ....................................... 84 

c. Ketercapaian Pembuatan Strategi  ...................................... 84 

d. Ketercapaian Pelaksanaan Program dan Prosedur  ............. 84 

e. Ketercapaian Pengorganisasian  .......................................... 85 

4. Pembahasan  .............................................................................. 86 

 

 



 
 

xiii 
 

BAB IV PENUTUP .................................................................................... 91 

A. Simpulan.......................................................................................... 91 

B. Saran  ............................................................................................... 92 

DAFTAR PUSTAKA  ................................................................................ 98 

LAMPIRAN ................................................................................................ 101 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


