ABSTRAK

Aam Syamsiah. 2022. Manajemen Sarana dan Prasarana Pesantren (Penelitian di
Pesantren Siswa Al Ma’soem Bandung)

Penelitian ini dilatarbelakangi oleh keadaan pesantren yang masih kurang optimal
dalam pengelolaan sarana dan prasarana dengan banyaknya keterbatasan.
Sedangkan banyak orang tua ingin memasukkan anaknya ke pesantren dengan
pertimbangan sarana dan prasarana pesantren yang memadai. Terlebih anak-anak
dari perkotaan yang penuh dengan rintangan perkembangan zaman yang banyak
mengkhawatirkan. Tujuan dari penelitian ini untuk mengidentifikasi manajemen
sarana dan prasarana di Pesantren Siswa Al Ma’soem. Beberapa hal yang
diidentifikasi sesuai dengan rumusan masalah yang telah ditentukan sehingga
tujuan penelitian ini mampu menjawab rumusan masalah yang sudah disesuaikan
dengan teori yang diangkat dalam penelitian ini. Adapun proses manajemen
sarana dan prasarana yang diidentifikasi diantaranya perencanaan, pengadaan,
pengaturan, penggunaan, penghapusan dan faktor pendukung dan penghambat
dalam proses manajemen sarana dan prasarana. Penelitian ini dilakukan dengan
cara pendekatan kualitatif metode deskriptif. Pengumpulan data dengan
observasi, wawancara dan studi dokumentasi. Analisis data dilakukan dengan
reduksi, display hingga verifikasi, dan terakhir data di absahkan melalui
triangulasi sumber maupun triangulasi teknik. Hasil penelitian menunjukan
bahwa manajemen sarana dan prasarana di Pesantren Siswa Al Ma’soem mulai
dari (1) perencanaan meliputi analisis kebutuhan yang dihasilkan dari rapat
evaluasi,estimasi biaya berdasarkan keputusan Direktur Pesantren, skala prioritas
didasarkan kebutuhan banyak orang, penentuan rencana pengadaan berdasarkan
hasil rapat evaluasi. (2) Pengadaan berdasarkan pembelian, produksi sendiri,
pemberian hibah, tukar menukar dan sewa menyewa. (3) Pengaturan meliputi
inventarisasi sudah terkomputerisasi, penyimpanan terkondisi dalam gudang, dan
pemeliharaannya melibatkan semua pihak dengan bagiannya masing-masing. (4)
penggunaan sudah cukup efektif dan efisien. (5) penghapusan masih perlu
penataan agar lebih teradministrasi. (6) faktor pendukung yaitu dana yang
optimal, prosedur mudah, pengawasan intens. Faktor penghambat kerjasama
kurang, SDM ahli kurang dan terlalu banyak prioritas.
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ABSTRACT

Aam Syamsiah. 2022. Management of Islamic Boarding School Facilities and
Infrastructure (Research at Pesantren Siswa Al Ma'soem Bandung)

This research was motivated by the situation of islamic boarding schools which
are still not optimal in the management of facilities and infrastructure with many
limitations. Meanwhile, many parents want to put their children in pesantren with
consideration of adequate boarding school facilities and infrastructure.
Moreover, children from urban areas are full of obstacles to the development of
the times that are worrying a lot. The purpose of this study is to identify the
management of facilities and infrastructure in Pesantren Siswa Al Ma'soem.
Several things are identified in accordance with the formulation of the problem
that has been determined so that the purpose of this study is able to answer the
formulation of problems that have been adjusted to the theory raised in this study.
The facilities and infrastructure management processes identified include
planning, procurement, regulation, use, elimination and supporting and
inhibiting factors in the process of managing facilities and infrastructure. This
research was conducted by means of a qualitative approach to descriptive
methods. Data collection by observation, interviews and documentation studies.
Data analysis is carried out by reduction, display to verification, and finally the
data is validated through source triangulation and engineering triangulation. The
results showed that the management of facilities and infrastructure at the Al
Ma'soem Student Boarding School starting from (1) planning includes a needs
analysis resulting from the evaluation meeting, cost estimation based on the
decision of the Director of Pesantren, the priority scale is based on the needs of
many people, the determination of procurement plans based on the results of the
evaluation meeting. (2) Procurement on the basis of purchase, own production,
grantmaking, exchange and lease rent. (3) Arrangements include computerized
inventory, conditioned storage in warehouses, and their maintenance involving
all parties with their respective parts. (4) the use is already quite effective and
efficient. (5) deletion still needs to be structured to be more administered. (6)
supporting factors, namely optimal funds, easy procedures, intense supervision.
The inhibiting factors of cooperation are lacking, expert human resources are
lacking and there are too many priorities.

Keywords: Management, Facilities and Infrastructure, Pesantren



