
 
 

xi 
 

DAFTAR ISI 

 

ABSTRAK .......................................................................................................................... i 

LEMBAR PERSETUJUAN ............................................................................................. ii 

LEMBAR PENGESAHAN ............................................................................................. iii 

LEMBAR PERNYATAAN .............................................................................................. iv 

RIWAYAT HIDUP ............................................................................................................ v 

MOTO HIDUP ................................................................................................................. vi 

KATA PENGANTAR ...................................................................................................... vii 

DAFTAR ISI ..................................................................................................................... xi 

DAFTAR TABEL ........................................................................................................... xiii 

BAB I  PENDAHULUAN ................................................................................................. 1 

A. Latar Belakang Penelitian ....................................................................................... 1 

B. Fokus Penelitian ...................................................................................................... 7 

C. Tujuan Penelitian .................................................................................................... 8 

D. Kegunaan Penelitian ............................................................................................... 9 

E. Landasan Pemikiran .............................................................................................. 10 

F. Langkah-Langkah Penelitian ................................................................................ 25 

BAB II  TINJAUAN PUSTAKA .................................................................................... 36 

A. Manajemen ............................................................................................................ 36 

1. Pengertian Manajemen ...................................................................................... 36 

2. Fungsi-Fungsi Manajemen ................................................................................ 38 

3. Unsur-Unsur Manajemen .................................................................................. 41 

B. Manajemen Strategi .............................................................................................. 43 

1. Pengertian Manajemen Strategi ........................................................................ 43 

2. Tahapan Manajemen Strategi ............................................................................ 46 

C. Pondok Pesantren .................................................................................................. 72 

1. Pengertian Pondok Pesantren ............................................................................ 72 

2. Elemen-Elemen Pondok Pesantren ................................................................... 73 

3. Fungsi Pondok Pesantren .................................................................................. 76 

D. Kualitas Hafalan Santri ......................................................................................... 78 



 
 

xii 
 

1. Pengertian Kualitas ........................................................................................... 78 

2. Kualitas Hafalan Santri ..................................................................................... 79 

3. Indikator Hafalan Santri .................................................................................... 80 

E. Tahfidz Al-Qur’an ................................................................................................. 82 

1. Pengertian Tahfidz Al-Qur’an ........................................................................... 82 

2. Metode Tahfidz Al-Qur’an ................................................................................ 83 

3. Strategi Tahfidz Al-Qur’an................................................................................ 86 

BAB III HASIL PENELITIAN DAN PEMBAHASAN ............................................... 89 

A. Gambaran Umum Pondok Pesantren Al-Ashr Al-Madani Kabupaten Bandung .. 89 

1. Sejarah Berdirinya Pondok Pesantren Al-Ashr Al-Madani Kabupaten Bandung

 89 

2. Visi dan Misi Pondok Pesantren Al-Ashr Al-Madani Kabupaten Bandung ...... 92 

3. Letak Geografis Pondok Pesantren Al-Ashr Al-Madani Kabupaten Bandung . 92 

4. Sarana dan Prasarana Pondok Pesantren Al-Ashr Al-Madani Kabupaten 

Bandung .................................................................................................................... 94 

5. Struktur Organisasi Pondok Pesantren Al-Ashr Al-Madani Kabupaten Bandung

 96 

6. Keadaan Sumber Daya Manusia Pondok Pesantren Al-Ashr Al-Madani 

Kabupaten Bandung .................................................................................................. 99 

B. Hasil Penelitian ................................................................................................... 101 

1. Formulasi Strategi Pondok Pesantren Al-Ashr Al-Madani dalam Meningkatkan 

Kualitas Hafalan Santri Melalui Program Tahfidz Al-Qur’an ................................ 101 

2. Implementasi Strategi Pondok Pesantren Al-Ashr Al-Madani dalam 

Meningkatkan Kualitas Hafalan Santri Melalui Program Tahfidz Al-Qur’an ........ 114 

3. Evaluasi Strategi Pondok Pesantren Al-Ashr Al-Madani dalam Meningkatkan 

Kualitas Hafalan Santri Melalui Program Tahfidz Al-Qur’an. ............................... 128 

C. Pembahasan Hasil Penelitian .............................................................................. 133 

1. Formulasi Strategi Pondok Pesantren Al-Ashr Al-Madani dalam Meningkatkan 

Kualitas Hafalan Santri Melalui Program Tahfidz Al-Qur’an ................................ 134 

2. Implementasi Strategi Pondok Pesantren Al-Ashr Al-Madani dalam 

Meningkatkan Kualitas Hafalan Santri Melalui Program Tahfidz Al- Qur’an ....... 141 

3. Evaluasi Strategi Pondok Pesantren Al-Ashr Al-Madani Dalam Meningkatkan 

Kualitas Hafalan Santri Melalui Program Tahfidz Al- Qur’an ............................... 150 

BAB IV  PENUTUP ...................................................................................................... 154 

A. Kesimpulan ......................................................................................................... 154 

B. Saran ................................................................................................................... 156 



 
 

xiii 
 

DAFTAR PUSTAKA .................................................................................................... 157 

LAMPIRAN  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   


