ABSTRAK

Dwi Ajeng Maulidya Makalao : Kepemimpinan Responsif Gender Penelitian di
Institut Agama Islam Negeri (IAIN) Manado Provinsi Sulawesi Utara). Tesis
Pascasarjana Manajemen Pendidikan Islam UIN Sunan Gunung Djati Bandung
2024.

Penelitian ini dilatarbelakangi oleh pentingnya kepemimpinan responsif gender
dalam konteks organisasi, terutama di lingkungan multikultural seperti 1AIN
Manado. Penelitian ini bertujuan untuk menganalisis perencanaan kepemimpinan
responsif gender yang efektif; implementasi strategi kepemimpinan responsif
gender yang efektif; evaluasi efektivitas strategi kepemimpinan responsif gender
dalam mencapai tujuan Kkesetaraan gender dan tindakan korektif dan
penyempurnaan terhadap strategi kepemimpinan responsif gender berdasarkan
hasil evaluasi. Penelitian ini didasarkan oleh kerangka berpikir Kepemimpinan
Adaptif oleh Ronald A. Heifetz dkk merupakan konsep yang mendalami cara-cara
bagaimana pemimpin dapat merespons budaya masyarakat multikultural didalam
organisasi. Penelitian ini menggunakan pendekatan kualitatif dengan metode studi
kasus di IAIN Manado. Data dikumpulkan melalui wawancara mendalam dengan
para pemimpin dan dosen, serta analisis dokumen kebijakan institusi terkait
kepemimpinan dan kesetaraan gender. Data dianalisis menggunakan teknik analisis
tematik untuk mengidentifikasi pola dan tema terkait kepemimpinan responsif
gender. Hasil penelitian menunjukkan:1) Perencanaan kepemimpinan responsif
gender yang efektif: IAIN Manado menerapkan kebijakan non-diskriminatif,
memastikan keseimbangan gender dalam posisi kepemimpinan, dan meningkatkan
kesadaran melalui pusat studi gender. Institusi juga menghargai keragaman budaya
melalui program multikultural dan menciptakan lingkungan kampus yang inklusif;
2) Implementasi kepemimpinan responsif gender: Fasilitas kampus yang inklusif
dan program kesadaran gender seperti seminar dan riset dilakukan secara aktif.
Profil gender disusun untuk mendukung kebijakan pengarusutamaan gender,
dengan keterlibatan masyarakat multikultural dalam pengembangan kurikulum. 3)
Evaluasi efektivitas strategi kepemimpinan responsif gender dalam mencapai
tujuan kesetaraan gender: Partisipasi aktif civitas akademika dalam pengambilan
keputusan, pembagian tanggung jawab berbasis kompetensi, dan mekanisme
pengelolaan konflik yang adil diterapkan untuk memastikan kesetaraan gender; 4)
Tindakan Korektif dan penyempurnaan terhadap strategi kepemimpinan responsif
gender berdasarkan hasil evaluasi: Kebijakan mendukung keragaman dan
inklusivitas dengan penugasan dan pelatihan pemimpin perempuan, serta promosi
keadilan sosial melalui dialog lintas budaya dan pendidikan kesetaraan gender.
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This research is motivated by the importance of gender-responsive leadership in
organizational contexts, especially in multicultural environments such as IAIN
Manado. The study aims to analyze effective gender-responsive leadership
planning; the implementation of effective gender-responsive leadership strategies;
the evaluation of the effectiveness of gender-responsive leadership strategies in
achieving gender equality goals, and corrective actions and improvements to
gender-responsive leadership strategies based on evaluation results. This research
is based on the framework of Adaptive Leadership by Ronald A. Heifetz et.al, which
explores how leaders can respond to the multicultural culture within organizations.
The study uses a qualitative approach with a case study method at IAIN Manado.
Data were collected through in-depth interviews with leaders and lecturers, as well
as document analysis of institutional policies related to leadership and gender
equality. The data were analyzed using thematic analysis techniques to identify
patterns and themes related to gender-responsive leadership. The research findings
indicate: 1) Effective Gender-Responsive Leadership Planning: IAIN Manado
implements non-discriminatory policies, ensures gender balance in leadership
positions, and raises awareness through the gender study center. The institution
also values cultural diversity through multicultural programs and creates an
inclusive campus environment; 2) Implementation of Gender-Responsive
Leadership: Inclusive campus facilities and gender awareness programs such as
seminars and research are actively conducted. Gender profiles are developed to
support gender mainstreaming policies, with the involvement of multicultural
communities in curriculum development; 3) Evaluation of the Effectiveness of
Gender-Responsive Leadership Strategies in Achieving Gender Equality Goals:
Active participation of the academic community in decision-making, competency-
based division of responsibilities, and fair conflict management mechanisms are
applied to ensure gender equality; 4) Corrective Actions and Improvements to
Gender-Responsive Leadership Strategies Based on Evaluation Results: Policies
support diversity and inclusiveness with assignments and training for female
leaders, as well as the promotion of social justice through cross-cultural dialogue
and gender equality education.

Keywords: Gender-Responsive Leadership, Implementation of Gender-Responsive
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