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Penelitian ini dilatar belakangi oleh pentingnya manajemen strategi peningkatan
kompetensi pedagogik guru di SD Tunas Unggul. Dalam konteks pendidikan
manajemen strategi untuk peningkatan kompetensi pedagogik guru berperan
penting dalam memahami perkembangan siswa dengan yang beragam terlebih
sekarang pemerintah sudah menetapkan sekolah inklusi di semua lembaga. Namun,
penerapan manajemen strategi peningkatan kompetensi pedagogik guru di sekolah
inklusi belum optimal karena berbagai macam faktor. Oleh karena itu, penelitian ini
bertujuan untuk mengeksplorasi bagaimana manajemen strategi yang dapat
dilakukan secara efektif. Teori yang digunakan dalam penelitian ini adalah teori
manajemen strategi dari Robbins, S. dan Coulter, M. yang mencakup empat fungsi
utama: perencanaan, pengorganisasian, pengarahan dan pengevaluasian. Penelitian
ini menggunakan pendekatan kualitatif dengan metode deskriptif analitik. Data
dikumpulkan melalui teknik observasi ke lapangan dari bebrapa waktu ke waktu,
wawancara dengan berbagai sumber diantaranya kepada Kepala Sekolah, Wakil
Kepala Sekolah bidang kurikulum, guru kelas, team LSDC diantaranya (Psikolog,
orthopedago, Guru pembimbing), humas dan dokumentasi melalui dokumen
sekolah, foto dan buku pendukung. Teknik analisis data dilakukan beberapa tahap
yaitu reduksi data, data diolah dipilih dan dikategorisasikan, sajian data, dan
penarikan kesimpulan dengan verifikasinya. Hasil penelitian menunjukkan bahwa
manajemen strategi di SD Tunas Unggul dalam perencanaan dengan menetapkan
tujuan awal rancangan kegiatan sekolah berdasarkan visi dan misi serta mengikut
sertakan guru dalam peencanaan kegiatan TPN dan pengembangan terkait
pendidikan inklusi melalui workshop, In House Training, yang bertema tentang
metode ajar, pemahaman kurikulum, manajemen branding international school,
differentiations learning/proses pembelajaran sesuai kebutuhan siswa diantaranya
parenting, penangan siswa dengan treatment tuna wicara, okupasi,
pengorganisasian dengan pembagian tugas guru serta pemberian wewenang dan
tanggung jawab melalui rapat dan musyawarah yang diputuskan oleh pihak
yayasan, pengarahan dilakukan kepala sekolah dengan selalu memberikan arahan
dan motivasi, sharing diskusi, observasi kelas, pengevaluasian, evaluasi kinerja
dilakukan melalui berbagai metode, seperti observasi kelas, supervisi, dan penilaian
KPI. Selain itu, guru juga didorong untuk melakukan self-assessment dan peer
assessment. Kesimpulannya sekolah sudah mampu melakukan manajemen strategi
peningkatan kompetensi pedagogik guru dengan baik. Rekomendasi untuk SD
Tunas Unggul adalah membuat website khusus SD Tunas Unggul yang isinya
mencakup pembelajaran dan infromasi tentang sekolah serta harus diadakan metode
ajar nahwu Sharaf untuk pemahaan Bahasa yang global.
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ABSTRACT

Ishma Shafiyatu Sa’diyah, Management Strategy to Improve Teachers’
Pedagogikal Competence at SD Tunas Umggul Bandung, Thesis of Islamic
Education Management Study Program, Postgraduate UIN Bandung 2024

This research is motivated by the importance of strategic management to improve
teacher pedagogical competence at SD Tunas Unggul. In the context of education,
Strategic management to improve teacher pedagogical competence plays an
important role in understanding the development of students with diverse,
especially now that the government has established inclusive schools in all
institutions. However, the implementation of strategic management to improve
teacher pedagogical competence in inclusive schools has not been optimal due to
various factors. Therefore, this study aims to explore how strategic management
can be carried out effectively. The theory used in this study is the strategic
management theory of Robbins, S. and Coulter M. which includes four main
functions: planning, organizing, directing and evaluating. This study uses a
qualitative approach with a descriptive analytical method. Data were collected
through field observation, interviews with various sources including the Principal,
Vice Principal for curriculum, class teachers, LSDC team including (Psychologists,
orthopedagogues, assistant teachers), public relations and documentation through
school documents, photos and supporting books. Data analysis techniques are
carried out in several stages, namely data reduction, data processing, selection and
categorization, data presentation, and drawing conclusions with verification. The
results of the study indicate strategic management at SD Tunas Unggul in planning
by setting the initial objectives of the school activity design and involving teachers
in TPN training and development activities related to inclusive education through
workshops, In House Training, which are themed on teaching methods, curriculum
understanding, international school branding management, differentiations
leaning/learning processes according parenting, handling students with speech and
occupational disorders, organizing with the division of teacher tasks and granting
authority and responsibility through meetings and deliberations decided by the
foundation, direction is carried out by the principal by always providing direction
and motivation, sharing discussions, class observations, evaluations, performance
evaluations are carried out through various methods, such as class observations,
supervision, and KPI assessments. In addition, teachers are also encouraged to
carry out self-assessments and peer assessments. In conclusion, the school has been
able to carry out strategic management to improve teacher pedagogical
competence well. The recommendation for SD Tunas Unggul is to create a special
website for SD Tunas Unggul which includes learning and information about the
school and the Nahwu Sharaf teaching method must be implemented for language
comprehension.
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