ABSTRAK

Khairul Fajri Mushlihin: Peran Pengawasan Pimpinan Pondok Pesantren
Dalam Pelaksanaan Kegiatan Pengajian Santri (Studi Deskriptif di Pondok
Pesantren Salafiyah Al-Mu’awanah Cibiru Kabupaten Bandung)

Ponpes Al-Mu’awanah ialah pondok yang mempelajari ilmu alat, tauhid
dan keorganisasian. Adapun yang melatarbelakangi penelitian ini dilakukan yaitu
berdasarkan observasi dan wawancara awal yang peneliti lakukan di Dewan
Perwakilan Santri (DPS) Pondok Pesantren Salafiyah Al-Mu'awanah ditemukan
adanya indikator-indikator tentang peran pengawasan pimpinan pondok pesantren
dalam pelaksanaan kegiatan pengajian santri

Penelitian ini bertujuan untuk mengetahui Peran Pengawasan Pimpinan
Pondok Pesantren Dalam Pelaksanaan Kegiatan Pengajian Santri di Ponpes
Salafiyah Al-Mu’awanah.

Dalam penelitian ini, peneliti menggunakan metode deskriptif dengan
dengan pendekatan kualitatif. Adapun teknik pengumpulan data menggunakan
metode observasi langsung ke tempat penelitian, wawancara langsung dengan
informan Takmir Masjid dan mengambil dokumentasi yang berkaitan dengan
Peran Pengawasan Pimpinan Pondok Pesantren Dalam Pelaksanaan Kegiatan
Pengajian Santri.

Berdasarkan hasil penelitian, dapat disimpulkan bahwa proses pengawasan
yang dimulai dari standarisasi, evaluasi serta tindakan perbaikan pengawasan
telah diterapkan di Pondok Pesantren Al-Mu’awanah untuk meningkatkan
pengawasan pengajian santri. Standarisasi membantu pesantren memenuhi
kebutuhan belajar santri dari berbagai latar belakang. Evaluasi menunjukkan
responsifitas dan kesadaran DPS terhadap peningkatan proses pengawasan.
Tindakan perbaikan sistem pengawasan, termasuk identifikasi penyebab
pelanggaran dan penyesuaian hasil sesuai rencana, menunjukkan kesigapan DPS
dalam menangani masalah dengan pendekatan personal dan kontekstual.
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ABSTRACT

Khairul Fajri Mushlihin: The Role of Supervision of Islamic Boarding School
Leaders in the Implementation of Student Study Activities (Descriptive Study at
the Salafiyah Al-Mu'awanah Islamic Boarding School, Cibiru, Bandung Regency)

Ponpes Al-Mu‘awanah is a boarding school that studies the science of
tools, monotheism and organization. The background to this research is based on
observations and initial interviews conducted by the researcher at the Santri
Representative Council (DPS) of the Salafiyah Al-Mu'awanah Islamic Boarding
School, indicators were found regarding the role of supervision of Islamic
boarding school leaders in the implementation of student study activitie.

This study aims to determine the Role of Supervision of Islamic Boarding
School Leaders in the Implementation of Student Study Activities at the Salafiyah
Al-Mu'awanah Islamic Boarding School.

In this study, the researcher used a descriptive method with a qualitative
approach. The data collection technique used direct observation methods to the
research location, direct interviews with informants of the Mosque Takmir and
taking documentation related to the Supervisory Role of Islamic Boarding School
Leaders in the Implementation of Student Study Activities.

Based on the results of the study, it can be concluded that the supervision
process starting from standardization, evaluation and supervisory improvement
actions have been implemented at the Al-Mu'awanah Islamic Boarding School to
improve supervision of student study activities. Standardization helps Islamic
boarding schools meet the learning needs of students from various backgrounds.
The evaluation shows the responsiveness and awareness of the DPS towards
increasing the effectiveness of supervision. Improvement actions for the
supervision system, including identifying the causes of violations and adjusting
the results according to plan, show the alertness of the DPS in handling problems
with a personal and contextual approach.
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