ABSTRAK

Jenal Aripin, NIM. 2220060021, Gaya Kepemimpinan Kharismatik Kyai Dalam
Pengembangan Pondok Pesantren Nurul Huda Cisompet Kabupaten Garut, Tesis
Program Studi Manajemen Pendidikan Islam, UIN Bandung, 2024.

Penelitian ini dilatar belakangi oleh fenomena yang menjadi ketertarikan peneliti
untuk melakukan penelitian di tempat tersebut, kalau biasanya sebuah lembaga
pesantren sudah di tinggal wafat oleh pendiri, itu akan menjadi masalah sekaligus
pekerjaan rumah bagi penerus selanjutnya, terlebih tempat pesantren Nurul Huda
Cisompet Garut terletak jauh dari pusat kota, lokasi perkampungan yang dulunya
hutan belantara, akses jalan masih kurang bagus. Tetapi berkat kepemimpinan yang
di terapkan oleh penerus yang sekaligus pimpinan pondok pesantren Nurul Huda
Cisompet Garut Pangeresa KH: Asep Saepul Kholig, S.HI, M.Pd mampu membawa
pesantren tersebut ke ranah yang lebih di kenal banyak orang. Penelitian ini
bertujuan untuk mengkaji dan menganalisis visi dan misi kyai dalam
pengembangan pondok pesantren Nurul Huda Cisompet Kabupaten Garut,
keterampilan komunikasi kyai dalam pengembangan pondok pesantren Nurul Huda
Cisompet Kabupaten Garut, sikap tenang kyai dalam pengembangan pondok
pesantren Nurul Huda Cisompet Kabupaten Garut, dan sikap percaya diri kyai
dalam pengembangan pondok pesantren Nurul Huda Cisompet Kabupaten
Garut.Penelitian ini menggunakan pendekatan kualitatif, dengan jenis kualitatif
deskriptif. Sedangkan teknik pengumpulan data menggunakan teknik observasi,
wawancara dan dokumentasi. Teknik analisis data dilakukan beberapa tahap yaitu
data Reduction, data Display dan Conclusions Drawing/ Verifying. Pengecekan
keabsahan data dilakukan dengan ketekunan pengamatan dan triangulasi. Hasil
penelitian ini menemukan bahwa kyai di pondok pesantren Nurul Huda Cisompet
Kabupaten Garut, memainkan gaya penting sebagai pemimpin dalam
pengembangan pesantren. Kyai mempunyai visi misi yang adaptif, keterampilan
komunikasi yang baik, sikap tenang, dan sikap percaya diri yang tinggi.
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ABSTRACT

Jenal Aripin, NIM. 2220060021, Charismatic Leadership Style of Kyai in the
Development of the Nurul Huda Cisompet Boarding School, Garut District, Thesis
of Islamic Education Management Study Program, UIN Bandung, 2024.

This research is motivated by a phenomenon that is of interest to researchers in
conducting research in this place, if usually an Islamic boarding school institution
has been left behind by the founder, it will be a problem as well as homework for
the next successor, especially since the Nurul Huda Cisompet Garut Islamic
boarding school is located far from the center. cities, village locations that used to
be wilderness, road access is still not good. However, thanks to the leadership
implemented by the successor who is also the head of the Nurul Huda Cisompet
Garut Pangeresa Islamic boarding school, KH: Asep Saepul Kholig, S.HI, M.Pd,
he was able to bring the Islamic boarding school to a realm that is more familiar
to many people. This research aims to examine and analyze the vision and mission
of the kyai in the development of the Nurul Huda Cisompet Islamic boarding school,
Garut Regency, the communication skills of the kyai in the development of the Nurul
Huda Cisompet Islamic boarding school, Garut Regency, the calm attitude of the
Kyai in the development of the Nurul Huda Cisompet Islamic boarding school
Garut Regency, and confident attitude of kyai in the development of the Nurul Huda
Cisompet Islamic boarding school, Garut Regency. This research uses a qualitative
approach, with a descriptive qualitative type. Meanwhile, data collection
techniques use observation, interview and documentation techniques. The data
analysis technique is carried out in several stages, namely data reduction, data
display and conclusions drawing/verifying. Checking the validity of the data was
carried out by diligent observation and triangulation. The results of this research
found that the kyai at the Nurul Huda Cisompet Islamic boarding school, Garut
Regency, played an important role as leaders in the development of Islamic
boarding schools. Kyai has an adaptive vision and mission, good communication
skills, a calm attitude and high self-confidence.

Keywords: Charismatic Leadership Style, Kyai, Nurul Huda Islamic Boarding
School



Lo

8 gme skt 3 LS oS B3l skl 2220060021 s ol Jlr
wdadl Bls] B el Amg bl (it Cgle ¢ A ALY g AN
2024 ¢35 9L L] Aealr ¢ oDl
COST13) OSA El3 (3 gl el Y Ul OAZ el gn Gl s o 20
i) U Torlgg Al (St S5 0B Lpnn (357 8 0555 L Dol bl i
B0 eyl Se e Thans 0 D)l Copagenen S 55 il OF Bols cardy (s
G oold fai Sy e 1 Gl e W) dswdd I Yy cald) 3 & cols
S ldl sl gl Comguns G 5 Ay U6 Lol ge o) aald) Lgaky
Bgme O dle ) cpilied) Jan OF 5.0 ez ez e ol gl plland 2 230
st 3wl LS 25, b Al U} Al ode SaE. W) e S0 il S
R RERUN WIS UIPRTCIP R -HEE B WERRU I 905 (W0 CWIWWIT-R P ST SR
toalbl LS Cabges ccmg)lb aladle (3 2 lol) AwdoYl Conponns (Sl 55 syl shas (3
EUN RERVRSTIVIRICTNER-HENE S AERRU-W5 0 FCURIORWIT-R P RTCR WK VRSN S g
Gl s pdsity gy alasle (3 A1) B Y) S gnres (AR g5 e 5l (3
sl bl g db> W wlass L O A S Ladn . Aoy (S8 E s ey egn
oPsanly (UL (2,0s (UL il ay ¢ e e e DL b ol dis,
cadedly am S jlazal WS SUL Fes e 3l wng L Lge hodl Ol LY
@ A 2O g G 5 Reyde (3 LS OF ) 2l ods il ey
ST Wy 2y S e pild gl 3 WU Lge g cond og)lb alail2
ol ale A Eonls Selug sua Lol l)lgay

Gk 1) GooSs ) (SAB1 353 dgme (LS cdne 3y STN B3LAN o ghual 1 Ladll LSS



