
 

x 
 

DAFTAR ISI 

 
ABSTRAK ........................................................................................................................ I 

LEMBAR PERSETUJUAN...........................................................................................II 

LEMBAR PENGESAHAN .......................................................................................... III 

LEMBAR PERNYATAAN .......................................................................................... IV 

MOTTO HIDUP .............................................................................................................V 

KATA PENGANTAR .................................................................................................. VI 

DAFTAR ISI ...................................................................................................................X 

DAFTAR GAMBAR ................................................................................................. XIII 

DAFTAR TABEL ...................................................................................................... XIV 

RIWAYAT HIDUP......................................................................................................XV 

BAB I PENDAHULUAN ................................................................................................1 

A. Latar Belakang Penelitian .......................................................................................1 

B. Fokus Penelitian........................................................................................................6 

C. Tujuan Penelitian .....................................................................................................6 

D. Kegunaan Penelitian ................................................................................................7 

E. Hasil Penelitian yang Relevan .................................................................................7 

F. Landasan Pemikiran ..............................................................................................10 

G.Langkah-langkah Penelitian..................................................................................18 

BAB II KAJIAN PUSTAKA.........................................................................................29 

A. Perumusan Strategi ................................................................................................29 



 

xi 
 

1. Pengertian Manajemen Strategi ............................................................................29 

2. Proses Manajemen Strategi...................................................................................32 

3. Proses Perumusan Strategi....................................................................................34 

4. Tujuan Perumusan Strategi ...................................................................................36 

B. Pemberdayaan ........................................................................................................39 

1. Pengertian Pemberdayaan.....................................................................................39 

2. Tujuan dan Manfaat Pemberdayaan .....................................................................40 

3. Macam-macam Pemberdayaan .............................................................................42 

4. Langkah-langkah Pemberdayaan dalam Islam .....................................................44 

C. Zakat Produktif  ......................................................................................................47 

1. Pengertian Zakat ...................................................................................................47 

2. Dalil-dalil Tentang Zakat......................................................................................48 

3. Pengertian Zakat Produktif ...................................................................................51 

4. Jenis-jenis Zakat Produktif ...................................................................................53 

D. Mustahik..................................................................................................................55 

1. Pngertian Mustahik ...............................................................................................55 

2. Delapan Golongan Mustahik Zakat ......................................................................57 

BAB III HASIL PENELITIAN DAN PEMBAHASAN .............................................63 

A. Gambaran Umum Baitulmaal Muamalat PWK Jawa Barat.............................63 

1. Sejarah dan Visi Misi Baitulmaal Muamalat PWK Jawa Barat ...........................63 

2. Struktur Organisasi dan Tugas Baitulmaal Muamalat PWK Jawa Barat .............65 

3. Program Baitulmaal Muamalat PWK Jawa Barat ................................................67 



 

xii 
 

B. Hasil Penelitian .......................................................................................................70 

1. Analisis Lingkungan Strategis dalam Pengelolaan Zakat Produktif pada 

Baitulmaal Muamalat PWK Jawa Barat...................................................................70 

2. Pencocokan Faktor Internal dan Eksternal Terhadap Strategi Pengelolaan Zakat 

Produktif pada Baitul Maal Muamalat PWK Jawa Barat ........................................81 

3. Penetapan Strategi dalam Kegiatan Pengelolaan Zakat Produktif pada Baitulmaal 

Muamalat PWK Jawa Barat .....................................................................................91 

C. Pembahasan Hasil Penelitian ..............................................................................104 

1. Analisis Lingkungan Strategis dalam Pengelolaan Zakat Produktif pada 

Baitulmaal Muamalat PWK Jawa Barat.................................................................105 

2. Pencocokan Faktor Internal dan Eksternal Terhadap Strategi Pengelolaan Zakat 

Produktif pada Baitul Maal Muamalat PWK Jawa Barat ......................................107 

3. Penetapan Strategi dalam Kegiatan Pengelolaan Zakat Produktif pada Baitul 

Maal Muamalat PWK Jawa Barat ..........................................................................110 

BAB IV PENUTUP ......................................................................................................117 

A. Kesimpulan ...........................................................................................................117 

B. Saran ......................................................................................................................116 

DAFTAR PUSTAKA...................................................................................................118 

LAMPIRAN .................................................................................................................123 

 
 
 
 
 
 
 


